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AGENDA 
   
1. PUBLIC COMMENTS: 

 
2. CALL TO ORDER: 

 
3. ROLL CALL – CITY CLERK: 

 
4. BUSINESS: 

 
 A. Discussion re: Interim City Manager Applications.
 
5. ADJOURNMENT: 

 

 NOTE: If any person decides to appeal any decision made by the City Commission with 
respect to any matter considered at this meeting or hearing, he/she will need a 
record of the proceedings, and for such purpose he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based (F.S. 286.0105). 
 
Individuals with disabilities needing assistance to participate in any of these 
proceedings should contact the City Clerk, Joyce Raftery 48 hours in advance of the 
meeting date and time at (386) 878-8500. 
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AGENDA MEMO

 
  
TO: Mayor & City Commission AGENDA DATE:    7/14/2014
 
FROM: William D. Denny, City Manager AGENDA ITEM:    4 - A
 
SUBJECT: Discussion re: Interim City Manager Applications.
 
 
   
LOCATION: N/A  
   
BACKGROUND: At the Commission Workshop held on Monday, May 21, 

2014 the Commission concurred to extend Mr. Denny's 
contract as City Manager until August 31, 2014 and to notify 
the Range Riders, current Volusia County Managers, and the 
Florida League of Cities of Deltona's search for an Interim 
City Manager.  Applications were submitted and distributed 
to the City Commission on July 7, 2014. 

At the budget Workshop held on Thursday, July 10, 2014 the 
Commission concurred that at the end of the business day 
Friday, July 11, 2014 would be the deadline for Interim City 
Manager applications. A Special Meeting will be held on 
Monday, July 14, 2014, that each Commissioner would 
provide their top three (3) choices out of the Interim City 
Manager applicants, to conduct interviews with the selected 
applicants on Monday, July 21, 2014 between 10:00 a.m. 
and 2:00 p.m. and at the regular City Commission meeting 
(7/21/14) at 6:30 p.m. the Commission would appoint the 
Interim City Manager. 

 

   
ORIGINATING 

DEPARTMENT:

  
City Manager's Office

 

   
SOURCE OF FUNDS: TBD  
   
COST: TBD  
   
REVIEWED BY: City Manager  
   
STAFF 

RECOMMENDATION 

PRESENTED BY:

  
N/A - For discussion and direction to staff as necessary.

 

   
POTENTIAL 

   

Item 3A2



MOTION: N/A - For discussion and direction to staff as necessary.
   
AGENDA ITEM 

APPROVED BY:

 

 

William D. Denny, City Manager

 

   
ATTACHMENTS: •  Dale Baker 

•  Lyndon Bonner 

•  David Clapsaddle 

•  James Coleman 

•  James Drymon 

•  James McCroskey 

•  Scott Randall 

•  Scott Neils 

•  Charles D. Rashed 

•  Gary Shimun 

•  Thomas Stauffenberg 

•  Howard Tipton 
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Lyndon L. Bonner                                                      City of Deltona, Florida 1"

July 11, 2014 
"
Mayor John C. Masiarczyk 
Vice Mayor Heidi Herzberg 
Commissioner Zenaida Denizac 
Commissioner Webster Barnaby 
Commissioner Nancy Schleicher 
Commissioner Anthony Bellizio 
Commissioner Chris Nabicht 
 
Via: ddenny@deltonafl.gov 
Re: Deltona Interim City Manager 
 
 
Honorable"Mayor"and"Commissioners: 
 
Per the recruitment notice on the City of Deltona website, please accept this Cover Letter, Resume and 
Letters of Recommendation that I submit for consideration in the selection of the Deltona Interim City 
Manager. I am transmitting this via email per instructions from the City Manager’s Office. 
 
The resume documents a career defined by highest levels of integrity, leadership and achievement.  My 
Florida local government experiences includes over twenty years of verifiable and successful executive 
oversight of City and County operations provided by General and Enterprise Funds as well as Capital 
Improvement Projects and Fiduciary Funds.  Direct managerial responsibilities include budgeting, 
finance, organizational development, labor relations, governmental relations, strategic planning, risk 
analysis, grant acquisitions and construction methods.  Additionally, I have administered aviation 
facilities, industrial parks and Community Redevelopment Agencies (CRAs) and served as a Pension 
Trustee and the Lead Negotiator - Contract Administrator for Collective Bargaining Units. 
 
Specific to the Interim City Manager Position, my administrative experiences in municipal and county 
governments include final authority responsibilities in every service and operation the City of Deltona is 
engaged.  I have professional level knowledgeable of County operations and have had direct working 
experience with Volusia County Government via a Right of Way Asset Maintenance contract that I 
administered in Flagler and Volusia County for the Florida Department of Transportation.  I also have 
strong working relationships with the all the City’s regulatory agencies, including St. Johns Water 
Management District, East Central Florida Planning Council, Florida Department of Transportation’s 
District 5 and the Florida Department of Environmental Protection.   
 
The City of Deltona’s Five Year Capital Improvement Plan indicates the City is undertaking an ambitious 
$70 Million dollar Capital Improvement Plan during the 2014-2104 Budget Years. I have extensive, 
capital project management and contract administration experience with a history of delivering quality 
results and completing projects on time and within budget. Projects range from simple landscaping work 
costing a few thousand dollars to multi-million dollar infrastructure improvements and include; 
permitting, new construction / renovation of water, wastewater and stormwater systems, public buildings, 
recreational areas, aviation facilities, sidewalks, roadway and bridges, asbestos abatement projects and 
historical preservation.   
 
Given the time of year the interim appointment will occur, it is essential that the individual selected has 
the ability to integrate into the organization’s quickly and have strong operational and financial 
experience to insure the budget implementation processes will produce the intended results. 
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Lyndon L. Bonner                                                      City of Deltona, Florida 2"

I have this experience in two Florida local governments, both requiring short-term, executive leadership 
services.  (City of North Miami Beach, Florida and Interim Assistant County Administrator, Sumter 
County, Florida)  I have included Letters of Recommendation from supervisors and elected officials 
describing how my incoming competencies facilitated the timely transition into a contributing leadership 
role and the results achieved during my tenure. 
 
Additionally, I have Costal Emergency Management experience and a comprehensive knowledge in the 
roles, principals and methods of emergency management, gaining perspectives spanning from the First 
Responder to the executive officer with the administrative responsibilities of initiating the enabling 
emergency legislation to formalizing final reimbursement, closeout documents. I possess advanced “Train 
the Trainer” Certification from Federal Emergency Management Administrations (FEMA) and have 
completed Florida Emergency Preparedness Association’s (FEPA) Advanced Public Information Officer 
Training. My NIMS Training includes Certificates for 100A, 200A and 700A. 
 
In preparing this submittal I thoroughly researched the City Charter, Code of Ordinances and 
Comprehensive Plan. I also carefully studied the City’s 2013 Comprehensive Annual Financial Report 
and Adopted 2014 Budget.   
 
We own two homes and currently divide our time in Flagler Beach and Ocala, Florida.   As such I am 
available for service in Deltona, immediately upon authorization of an employment agreement.  My salary 
is negotiable depending on other remunerations offered in the employment agreement.   
 
If selected, I plan to commute from Flagler Beach the first two weeks  Due to the anticipated schedule and 
time demands of the position I have identified short-term housing alternatives in Deltona available August  
and will transition to temporary housing for the durations of the assignment 
 
I am confident that my leadership skills, local government experiences and management style are an 
excellent fit to the existing and future needs of the elected officials, management team, staff and the 
citizens of Deltona.   
 
If you have any questions, need additional information, please contact me at your earliest convenience. 
 
 
Sincerely, 
 
 
 
3431 SW 26 Place, 
Ocala, Florida 34474  
Cell 352-209-2123   
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Lyndon L. Bonner, ICMA-CM 
3431 Southwest 26th Place

Ocala, Florida 34474 
 
 
1.   Administrative Overview: 
 
I have over twenty years of successful Florida experience administering the full range of governmental 
operations and services with verifiable expertise in the areas of sustainable budgeting, finance, debt 
management, capital planning, organizational development, risk analysis, public safety, utility 
management, community services, urban planning, governmental relations, grant acquisitions and 
construction methods.  
 
My career is a blend of municipal and county experiences that has imparted a valuable perspective and 
administrative approach that comes only from having served as both, a City Manager and County 
Administrator.  Understanding and respecting the needs and requirements of both forms of government 
is key to local government’s future in Florida. 
 
Major executive responsibilities have included General Fund and Enterprise Fund budgets exceeding 
$120 million dollars, 400+ Full Time Employees, $120 million in Capital Improvement Projects and 
oversight of water utilities serving 180,000 customers. I also have extensive Florida coastal Emergency 
Management experience managing the preparations, response, mitigation and recovery from five 
designated Local State of Emergencies. 
 
My economic initiatives include developing and administering Funding Agreements with Community 
Redevelopment Agencies, (CRA’s), Incremental Tax Districts Financing for Capital Infrastructure, 
Tourism Development Councils (TDC), Enterprise Florida, Rural Areas of Critical Economic Concern 
(RACECs), Main Street and the Governor's Office of Tourism, Trade and Economic Development 
(OTTED).  I have also successfully lobbied State and Federal legislators obtaining financial, technical 
and legislative support including State of Florida Community Budget Issue Requests (CBIRs) and 
Special State and Federal Appropriations. 
 
Administratively, I listen and appreciate the fact that differing perspectives often improves decision-
making.  As a leader, I am not afraid to acknowledge someone else has a better solution. I make 
informed decisions and accept the responsibility for my actions.  My leadership style is facilitative and 
participatory.  I believed and work under the premise that leadership is a blend of elements, that is not 
always present in a superior command of facts or position of authority. I value reciprocal 
accountability and I provide for and expect managers to manage and be accountable and recognized for 
their work. 
 
The management decisions I made over my public service career have withstood the test of time.  
Elected officials, citizens, staff and official documents from each jurisdiction I have served confirm 
that I maintained the highest level of professionalism representing local government, and that the 
financial strategies and the operational solutions I implemented produced the intended results. 
 
In my opinion, the most significant contribution I have made to local government(s) have centered on 
improving individual and organizational competencies.  It is personally and professionally very 
satisfying to see the ongoing contributions made by the elected officials and staff persons I have the 
privilege to serve with.  
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2.  Education: 
 
College of Central Florida, Ocala, Florida.   AA & AS    Degree 
University of Florida, Gainesville, Florida.     BSBA     Degree  
Webster University, St. Louis, Missouri.    MBA    Degree 
 
3.  Professional Certifications:  
 
Florida Notary Public      Commission Number   EE 205235 
Florida County Court Mediator (Inactive)   Mediation   Certification 
Advanced Public Information Official (FEPA)  Emergency Management    Certification  
Emergency Coordinators “Train the Trainer”  (FEMA) Emergency Management    Certification 
International City and County Managers Association Credentialed Manager  Certification 
 
4.  Professional Affiliations: 
 
Florida League of Cities     Past Finance and Taxation Committee 
American Public Works Association    Municipal Member 
Florida Planning and Zoning Association   Past Regional Representative 
Florida Emergency Preparedness Association   Member 
Florida Governmental Finance Officers Association  Member 
International City and County Managers Association Member 
 
5.  Current Engagements: 
 
Title:   Land Use Development Consultant and Contracts Administrator 
Final Salary: Contracted Services 
Dates:   April 1, 2013 – Current 
Employer: Self-Employed 
 
Responsibilities: 
Investment Board and Contractor�s representative, responsible for negotiating modifications 
Developers Agreements, annexations and re-zonings. I prepare financial analysis, concurrency 
statements, application documents and presentations necessary for land use changes and environmental 
/ construction permitting.  This work includes re-negotiating development agreements and submitting 
Special Exceptions, Conditional Use and Variance applications for residential and commercial 
developments. 
 
6.  Local Governmental Administrative Experience:  
 
Title:  City Manager   
Final Salary:  $165,276 Deferred Compensation:  Employer’s Normal Cost Contribution Rates 
Dates:   March 29, 2011 – September 30, 2012 
Employer: City of North Miami Beach, Florida – City Council 
Population: 41,523 Residents, 2.5 million Metro Area and 180,000 Municipal Utility Customers 
Employees:    422 Full Time Employees 
Budget:   $111 Million FY 2012-2013, $121 Million FY 2010-2011 
Contact: Mrs. Audrey Hinds, Human Resource Department, 
  North Miami Beach, Florida  33162   Phone:  305-948-2900 
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6.  Local Governmental Administrative Experience:  North Miami Beach, FL.    (Continued) 
 
Responsibilities: 
The City North Miami Beach is a full service municipal government delivering services via five 
divisions, General Administration, Public Services, Police, Leisure Services and Finance/ Budget.   
The City Manager also serves as a Pension Board Trustee, the Executive Director of the Community 
Redevelopment Agency (CRA), Chief Purchasing Agent and the City’s Chief Negotiator for Collective 
Bargaining negotiations.  (Mayor and Council’s references included) 
 
Major Accomplishments: 
1.  Increased the General Fund’s Unrestricted Reserve Fund Balance by $2.9 million. 
2.  Restored the Enterprise Construction Reserves from negative ($4) million to a positive $7 million. 
3.  Adjusted General Fund operations and expenditures to over come the Revenue short fall of $7.5  
      million dollars in 2011-2012 Budget.  (CAFR documentation available.) 
4.   Developed and implemented organization’s first financial and operational performance measures. 
 
Title:  County Administrator  
Dates:   April 2008 – February 2011 
Employer: Okeechobee County, Florida - Board of County Commissioners 
Population:   39,836 
Employees:     418  (Down 47 Full-Time positions from 2008) 
Budget:   $121 Million FY 2007-2008,  $89.7 Million FY 2010-2011.  
Contact: Mrs. Kim Hopkins, Human Resources Director 

304 NW 2nd Street 
  Okeechobee, Florida  34972    Phone 863-763-6441  
 
Responsibilities: 
I directly supervised Budget Preparation, Capital Improvements, the Road and Bridge Department, 
Airport, Industrial Park, Solid Waste Services, Fleet Management, Emergency Management, Planning, 
Building and Code Compliance and the County’s Civic Centers, Parks, Campground and Marinas.  I 
was also responsible for supervising the work of external consulting engineers, legal counsel  
and grant consultants.  I served as the Chief Negotiator in all matters dealing with the County’s 
Collective Bargaining Units that included the International Association Fire Fighters and International 
Brotherhood Operating Engineers.  (Commissioners references available.) 
 
Major Accomplishments: 
1.  Secured funding and completed over $7.5 million for Building Capital Building Projects 
     including the complete restoration of the Historic Okeechobee County Court House and  
     construction of  a new 911 Emergency Operations Center, BOTH on time and within budget. 
2.  Increased Operational Reserves and maintained services and service levels while experiencing a   
     25% decrease in revenues. 
3.  Administered completed for Building Capital Improvement Projects including Airport a  
     $4.4 million airport / runway rehabilitation project, over $2 million dollars in storm water  
     projects and affordable housing units, $1.3 million emergency bridge replacement project, 
    $2.7 million dollars from the Florida Department of Transportation via Local Agency 
     Projects (LAP) funding 
4.  Administered the response / restoration operations of two State Declarations of Local Emergency  
     and negotiated Final closed out of FEMA Claims resulting from the 2004 Hurricane Season. 
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6.  Local Governmental Administrative Experience:     (Continued) 
 
Title:  Interim Assistant County Administrator / Special Projects Manager  
Dates:   February 2007 - December 2007 
Employer: Sumter County, Florida - Board of County Commissioners 
Population:   93,420 
Employees:   437  
Budget:   $ 134 Million  
Contact: Mrs. Kitty Fields, County Human Resource Director  

209 North Florida Street 
  Bushnell, Florida   33513    Phone 352-793-0200  
 
Responsibilities: 
Coordinates the activities and communications among assigned departments, to include problem 
identification, problem resolution, and completion of major projects.  Provide administrative assistance 
to the Board and the County Administrator.  The position’s description includes Assistant Budget 
Officer, responsible for coordinating the budget process, analyzing budgetary actions and supervising 
the preparation of the county budgets. My primary contributions to the 2007-2008 Sumter County 
budgets were related to the Capital Improvements and Special Projects. 
 
My assignment in Sumter County was a ten-month term, Contract for Services.  This arrangement 
came about as a result of the newly appointed County Administrator being called to active military 
duty and my being recruited to serve as Assistant County Administrator until his return. 
(Supervisors references included.) 
 
Major Accomplishments: 
 
1.  Direct oversight responsibilities for the work of consulting engineers, contractors, compliance  
    officials, site inspections and payment disbursements for Sumter County’s portion of the Lake  
    Panasoffkee restoration project, at the time the largest fresh water lake restoration effort in the  
    United States.  I also supervised the completion and compliance certifications of the Sumter County 
    Fair Grounds Exposition Center. 
2.  Coordinated and expedited the Emergency Permitting Review / Fee Waiver Authorizations for   
     emergency repairs and restorations during the 2004 Federal Disaster Declaration. (An F3 tornado  
     that killed 8 and severely injured 25 peopled, destroying 301 and damaging another 1100 homes.)   
3.  Responsible for the work plan to resolve the emergency weather notification failures. I negotiated 
     the equipment purchase, Tower Lease contracted the geo-technical and transmitting analysis and 
     obtained the Permitting from State and Federal regulatory agencies. This work was completed on  
     schedule, under budget and according to officials at the Nation Weather Service was completed in  
     the shortest amount of time in the agency’s history. 
 
Title:  City Manager  
Dates:   May 2002 - May 2006 
Employer: City of Bunnell, Florida - City Commission   
Contact: Mayor Catherine Robinson 
  P.O. 756, Bunnell, Florida 32110   Phone  386-437-7500 
        
Responsibilities: 
By Charter, the City Manager is the Chief Executive Officer of the City, responsible for all the 
administrative and operational functions of the City.  (Mayor and Commissioners references available.) 
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6.  Local Governmental Administrative Experience: City of Bunnell, Florida    (Continued) 
 
Major Accomplishments: 
1.   Prepared the Department of Environmental Protection (FDEP) grant and State Revolving Fund  
      (SRF) loan documents for the $1.2 million dollar renovation of the City’s Water System.  
2.   Secured $5.2 million grant and loan commitments and administered the renovation and capacity  
      building project at the City’s Wastewater Treatment Plant and collection system rehabilitation.   
3.   Negotiated an Asset Management Agreement to provide the Florida Department of Transportation  
      road, bridge and right-of-way maintenance services in Flagler and part of Volusia Counties. 
      This lead to the implementation of a new Enterprise Fund in the formation of Bunnell 
      Maintenance Services (BMS) and netted the City an additional $800K revenue annually. 
4.   Administered three declared Local State of Emergency and the associated FEMA Reimbursement  
      Claims for city buildings, road repair, drainage facilities and wastewater plant during 2004  
      Hurricane Season. 
5.   Prepared successful $500K Natural Resources Conservation Services (NRCS) Grant submittal to  
      clean, grade the City’s open drainage canals, attenuation and retention areas. 
6.   Initiated and led an aggressive annexation campaign that resulted in the incorporation of over  
      87,000 acres into the City.  I prepared the Concurrency Analysis, negotiated the Annexation  
      Agreement(s) and submitted the successful Comprehensive Plan and Land Use Amendments to all  
      Local and State regulatory agencies. 
 
Title:  Director of Public Services 
Dates:  December 1998 - July 2001 
Employer: City of Dunnellon, Florida - City Council 
Population: 1,951 (47,000 + within City’s Utility Service Area) 
Employees: 5 Department Heads and 16 full time employees. 
Contact: Human Resources 

20275 River Drive, Dunnellon, Florida  34431  Phone: 352-465-8500 
 
Responsibilities: 
The position of Director of Public Services was a highly responsible position that supervised the 
administrative and operational functions of the City’s Water & Wastewater Utilities, Road & Streets, 
City Garage, Community Development, Building Inspections, Grant Development, Comprehensive 
Planning, Code Enforcement, Planning and Zoning, Facility Management, Parks and Recreation, 
Animal Control, Emergency Management and the Solid Waste Collection / Recycling Programs.  
(Mayor and Commissioner’s references available) 
 
Major Accomplishments: 
1. Authored the City’s Department of Environmental Protection’s (DEP) Small    
    Disadvantaged Community Wastewater Grant.  Initially authorized for $9.3 million, the 
    total Grant commitment exceeded $13 million dollars.  This remains the DEP’s largest, most  
    comprehensive Small Disadvantaged Community Wastewater Grant awarded.   
2. Resolved a 24 citation Compliance Order on the City’s Wastewater Treatment Plant from the  
    Florida Department of Environmental Protection.  Concluded with no penalties being assessed and  
    receipt of a letter from the DEP Compliance Section commending the City for making the WWTP a  
    model of compliance within four months. 
3. Negotiated the City’s largest annexations and associated Developer Agreements, Utility Extensions,  
    Concurrency Analysis, Comprehensive Plan and Land Development Regulations Amendments.   
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6.  Local Governmental Administrative Experience:     (Continued) 
 
Titles:  Senior Planner, Zoning Code Official and Emergency Management Coordinator 
Dates:  November 1993 - November 1998 
Employer:  City of Wildwood, Florida - City Commission 
Population: 3,598  
Employees: 4 Departmental. 9 Project Team 
Contact: Human Resources 

100 North Main Street, Wildwood, Florida 34785  Phone: 352-303-1332 
 
Responsibilities:    
Supervised all the work related to Comprehensive Planning and Land Use administration including, 
site plan reviews, environmental and developmental permitting annexation, plats, concurrency 
Determinations.  Provided Special Projects financial analysis and construction review / inspections.  
Also served as Emergency Management Coordinator and City’s grant writer.  (Mayor and 
Commissioner’s references available) 
 
Accomplishments: 
1.  Completed technical analysis for City's $5 million dollar Utility Facility Analysis Plan.   
2.  Project Coordinator responsible for the work necessary for the design, financing, permitting and  
     construction of a regional water and wastewater utility.  This work consisted of constructing three,  
     potable water wells, 20 miles of transmission mains, renovation of a wastewater treatment plant  
     doubling capacity and modifying treatment process to FDEP’s Public Access / Re-Use effluent  
     treatment standards. 
3.  Developed the Wildwood Senior Emergency Response Team, (WSERT). Pronounced “wizard” this  
      program was awarded the Claude Pepper Award for Outstanding Senior Program in Florida. 
4.  Appointed and served on the Governor’s Interstate 75 / Florida Turnpike Corridor Council and the  
      Corridor Council’s Technical Advisory Committee.   
5.   Developed submittal / schedules that secured over $2 million dollars in grant funds for Land and 
      Capital Improvements.  
 
7.  Personal: 
 
I am married to Pamela Lynne Bonner.  Pam is a career law enforcement professional and we are 
blessed with a 10-year-old son, John Christopher. I enjoy excellent health and am an avid 
outdoorsman. 
 
My volunteer pursuits include County Court Mediation, teaching / tutoring, Municipal and State 
service board appointments, Boy Scouts and serving as officer / citizens advocate for affordable 
housing initiatives.  My hobby interests include music, woodworking, power and sail boating, 
motorcycling, photography, biking, hiking, canoeing, camping, GeoCaching, kite flying and GM 
performance engine building. 
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City of North Miami Beach, Florida
MAYOR GEORGE VALLEJO

September 10, 2012

To Whom it may concern:

Iwould like to recommend Lyndon Bonner as a candidate for your open City Manager position.
For the past 18 months, he has served as our City Manager, which is a charter officer here in
North Miami Beach.

During his tenure, Lyndon oversaw a budget of approximately $100,000,000 covering all of our
city's operations, including the three enterprise businesses we operate: the water utility, the
sewer utility and the sanitation utility. I have found him to have an incredibly deep well of
experience in municipal operations, especially as they translate into the financial budgets.

He is extremely focused and thorough on the tasks he is assigned by the Council. I have found
him to be a person of unwavering integrity and who follows the ICrv1ACode of Ethics to the letter.
As an example, he has made it a point to act only at the direction of the Council as a whole,
pursuant to our Charter.

Lyndon was brought in with orders to tackle a very challenging situation in our City. Our finances
were a mess, our reserves had been depleted and political influence abounded in the upper
reaches of the administration. He made many difficult and sometimes politically unpopular
decisions. However, he did right the ship, get us back on a sustainable course and stop much of
the outside influence on the administration.

In the final analysis, if you are looking for a manager who knows the right call and the backbone
to make it happen, I strongly recommend Lyndon. If I may provide any further assistance, please
feel free to call me at my cell 786-208-5626.

17011 N.E. 19th. Ave. North Miami Beach, FL 33162-3111. (305) 948-2986. Fax: (305) 787-6036. www.citynmb.com
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GARY P. SHIMUN, ICMA - CM 
1124 NW 131st Avenue 

Pembroke Pines, FL.  33028 
Telephone:  954-448-4449                                                                                                          Email:  gpshimun@yahoo.com 
 

SENIOR MANAGEMENT EXECUTIVE 
 

Vibrant, results driven, inclusive, entrepreneurial executive with extensive experience in municipal government.  Possesses 
excellent strategic planning and operational leadership skills which create efficiencies that reduce cost, increase productivity 
and customer satisfaction.  An innovative, collaborative, and progressive leader recognized for critical thinking, originality, 
team building and development, and creative problem solving.  Skilled communicator able to convey message or intended 
meaning that is easily understood by multiple recipients (customers, community, business and government leaders, C or VP 
level executives). 

QUALIFICATIONS AND EXPERTISE (include but not limited to): 
 

 Fiscal Performance Management 
including Cost Analysis, Reduction 
and Control 

 Organization-wide Process 
Improvement and Change 
Management 

 Municipal, County, 
State and Federal 
Regulations 

 Strategic Planning including 
Business and Marketing Plans 

 Policy Development and Program 
Improvement 

 Public Speaking and 
Communication 

 Growth Management and 
Economic Development 

 Human Resource Planning, 
Allocation, and Development  

 Leadership and Team 
Building 

 
PROFESSIONAL EXPERIENCE 
 
Chief Administrative Officer                                                                                                                      Nov 2011 – present 
City of Plantation 
Plantation is a community of 84,000+ residents (24 sq. miles), centrally located in Broward County, Florida.  It is known for its 
immaculate appearance and quality of life.  Major private sector employers include American Express, Motorola, and DHL. 
    
Direct and manage the daily operations, programs, and activities of the City as the chief administrative officer.  Plantation has 
over 750 employees and a general fund budget of $86 million.  Total budget with all funds is $180 million.  Plantation is a full 
service city that includes General Administration, Police, Fire, Public Works, Utilities, Parks and Recreation, Engineering, 
Planning and Zoning, Building, and other related departments.   

 
Major Accomplishments: 

 Brought on to help the City resolve structural issues in finance and operations.   
 Introduced a number of measures to gain financial control of the City's budget and close a $10.1 million gap in an $85 

million General Fund budget. 
 Introduced strategic planning to the City and currently implementing priority based budgeting to properly align revenues 

with expenditures. 
 Scaled targeted services through strategic outsourcing, and began a renegotiation of the Police Union contract. 
 Began the task of organization-wide process analysis in order to identify potential savings though better utilization of 

resources.  
 Begun process of engaging both the City Council and the general public in discussions designed to scale City operations 

to anticipated revenues, while retaining essential services and maintaining the character of the community. 
 

Town Administrator                                                                                                                                 Nov 2006 –Jan 2011 
Town of Davie, Florida 
Davie is a community of 92,000+ residents (35.6 sq. miles), centrally located in Broward County, Florida, known for its open 
space and western theme.  It is home to the Miami Dolphins and the South Florida Education Center (52,500 students), 
which includes the main campuses of Nova Southeastern University, and Broward College, and a satellite campus of Florida 
Atlantic University.  Davie experienced rapid growth through the first decade of the 21st century and is now nearing build out. 
 
Directed and managed the daily operations, programs and activities of the Town government with 662 FTE and 14 
department heads including Budget and Finance, Building and Code Compliance, Clerk, Economic Development, Human 
Resources, Parks and Recreation, Planning and Zoning, Public Works, Special Projects and Community Events, Information 
Technology, Police, Fire, Housing and Community Development, and Utilities, with a $191 million budget. 

 

 

Attachment number 10 \nPage 1 of 3

Item 3A81



Leadership, coordination, oversight, policies, plans, programs, increase productivity, return on investment, goals and objectives, support administrative units, analyze operations to evaluate performance, program improvement, policy change, cost reduction, human resources, resolve conflicts 
prepare and present reports develop internal and external communications business and management principles, economic and accounting principles, needs assessment  personnel recruitments, labor relations 

                        Gary P.Shimun,  Page 2 of 3 

 
 
Major Accomplishments: 

 Led organization in carrying out the mission of the Town of Davie as established by Town Council. 
 Effected new fiscal practices which improved the bond rating from unrated to ‘A1’ from Moody’s and ‘A’ from 

Standard and Poor’s resulting in reduced debt serving costs. 
 Restructured the organization (22% workforce reduction), diversified assignments, created a strong management 

team and improved the work environment which resulted in over $10 million annual savings in personnel costs. 
 Initiated and led the development and execution of the Town’s first strategic plan inclusive of business development 

and marketing plans. 
 Introduced and championed a customer service philosophy for Town operations.  Provided all employees with 

customer service training, which reduced complaints by 70% 
 Created a new Economic Development Department (2009) to properly assist the Town and business community 

with retention, expansion and attraction and resulted in 2 recruitments with net revenues of $100 million annually 
and 65 new jobs, 3 retentions saving 130 and creating 90 new jobs, with 7 new businesses in the pipeline.  (One of 
the two recruitments consisted of a 500k sq. ft. distribution plant providing $225k in new tax revenues). 

 Trained all department heads and key department personnel on process improvement techniques to maximize 
efficiencies and continuous process improvement with first process review anticipated savings of $250k annually. 

 Reviewed insurance programs leading to a decision to revise status for health care and workers compensation to 
Self-Insured, thereby saving $2.5+ million annually. 

 Analyzed Information Technology department and implemented new Human Resource and Financial systems, 
networking and office software which reduced annual costs by $300k. 

 Created and implemented written policies and procedures for each Town department. 
 Created and delivered a system of performance standards to ensure Town was operating at the most productive 

levels. 
 Created and delivered the first Citizens Outreach program to provide a forum to effectively communicate with the 

Town’s residents and business owners. 
 Created and conducted the first survey of Town residents and businesses to gather preferences for the future 

direction of the Town and setting a baseline to measure future accomplishments. 

Assistant City Manager                                                                                                                       Sept 2003 – Nov 2006 
The City of Pembroke Pines, Florida 
Pembroke Pines is a community of 152,000+ residents (34.4 sq. miles), 2000 FTE employees, and $350 million budget, 
located in the southwest corner of Broward County, Florida, and has consistently ranked as one of the best places to live in 
Florida.  In 2004, Pembroke Pines won the ‘All America City Award’.  Pembroke Pines represents the model for Charter 
Schools in the State of Florida.  The City grew exponentially after Hurricane Andrew in 1992 and is now nearing build out. 

Directed and managed Community Services, Human Resources, and General Administration departments. 
Accountable for all activities, and for direct and delegated supervision of employees in reporting departments. 

 
Major Accomplishments: 

 Member of management team which guided the budget process through to adoption by the City Commission.  
Received GFOA Distinguished Budget Presentation award. 

 Led and delivered special projects as assigned by City Manager.   
 City point of contact for Broward County Urban Area Strategic Security Initiative (UASI). 
 Team Member establishing UASI for Broward County through the US Department of Homeland Security. 
 Responsible for the successful review and coordination of all agenda reports and business items that are presented 

before the City Commission on a twice monthly basis. 
 

City Manager                                                                                                                                         Sept 1997 – Sept 2003 
The City of Hannibal, Missouri 
Hannibal is a community of 18,000+ residents (15.1 sq. miles), located in the northeast corner of Missouri.  It is the boyhood 
home of Mark Twain and, as such, receives 300,000 visitors annually, who enjoy its antebellum downtown.  Hannibal is the 
economic engine for northeast Missouri and has a strong commercial and industrial base. 

Directed and managed the daily operations, programs and activities of the City government with 60 FTE, 18,000+ residents, 
10 department heads, and a $6 million budget. 
Developed policy for approval by the 7-member City Council and implemented same. 

 
Major Accomplishments: 

 Guided city as first City Manager after citizen initiative to change from strong Mayor to Council/Manager form of 
government. 

 Crafted complex agreement with major employer to maintain and expand operations in the City and provide city-
owned warehousing space at market rates. 
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 Negotiated politically sensitive tax increment finance agreement to allow construction of a regional shopping center, 
thus increasing city tax base and offering additional employment. 

 Shepherded Strategic Planning Initiative to guide City’s economic and political future. 
 Member of area Economic Development Commission. 
 Repaired faltering relationship between City and Chamber of Commerce. 

 
OTHER EXPERIENCE: 
Adjunct Instructor -  Hannibal-Lagrange College, Hannibal, MO  1998-2000 
City Manager – The City of McCall, Idaho   1994-1997 
Adjunct Instructor - Boise State University, McCall, ID  1995-1997 
City Manager – The City of Iron River, Michigan   1990-1994 
Adjunct Instructor- Gogebic Community College, Iron River, MI 1991-1994 
Planning Director – The City of Louisville, Ohio   1989- 1990 
Staff Planner – The City of Barberton, Ohio   1987-1989 
Graduate Teaching Assistant- The University of Akron, Akron, OH  1983-1985 
Private Sector – 1979-1987 
 
EDUCATION and CERTIFICATIONS 
The University of Akron, Akron, Ohio 
Master of Arts in Urban Studies, Public Administration, and Urban Planning 
 
Northern Michigan University, Marquette, Michigan, graduating with honors 
Bachelor of Science in Political Science, with minor in Business Administration 
 
International City/County Managers Association (ICMA) – Credentialed Manager – received May 2004 and current 
educational requirements met. 
 
PROFESSIONAL ASSOCIATIONS 
ICMA – International City/County Managers Association 
FCCMA – Florida City/County Managers Association 
BCCMA – Broward City/County Managers Association 
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