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CITY COMMISSION WORKSHOP  
MONDAY, DECEMBER 15, 2014 

5:30 P.M. 
 

DELTONA COMMISSION CHAMBERS  
2345 PROVIDENCE BLVD. 
DELTONA, FLORIDA  

AGENDA 
   
1. CALL TO ORDER: 

 
2. ROLL CALL – CITY CLERK: 

 
3. PLEDGE TO THE FLAG: 

 
PUBLIC COMMENTS- Citizen comments limited to items on the 
agenda and will take place after discussion of each item. 

 
4. BUSINESS: 

 
 A. Review and discussion re: Executive Search Firm Selection.
 
5. CITY MANAGER COMMENTS: 

 
6. ADJOURNMENT: 

 
 NOTE: If any person decides to appeal any decision made by the City Commission with 

respect to any matter considered at this meeting or hearing, he/she will need a record of the 
proceedings, and for such purpose he/she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the 
appeal is to be based (F.S. 286.0105). 
 
Individuals with disabilities needing assistance to participate in any of these proceedings 
should contact the City Clerk, Joyce Raftery 48 hours in advance of the meeting date and 
time at (386) 878-8500. 
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AGENDA MEMO

 
  
TO: Mayor & City Commission AGENDA DATE:    12/15/2014
 
FROM: Dale Baker, Acting City Manager AGENDA ITEM:    4 - A
 
SUBJECT: Review and discussion re: Executive Search Firm Selection.
 
 
   
LOCATION: N/A  
   
BACKGROUND: An RFP for an Executive Search Firm was posted and five 

responses were received from Colin Baenziger and 
Associates, Management Partners, S. Renee Narloch and 
Associates, The Mercer Group and Waters and Company. 
The Commission will have scored the proposals received at 
the workshop prior to this meeting. The Commission will 
need to come to a consensus on whether or not interviews 
are desired. If not, award would be made to the highest 
overall scoring firm. If interviews are required, another 
meeting would be scheduled for the Commission to come to 
a consensus on the ranking of the firms.

 

   
ORIGINATING 

DEPARTMENT:

  
City Manager's Office

 

   
SOURCE OF FUNDS: General Fund  
   
COST: Not to exceed $25,000  
   
REVIEWED BY: Purchasing Manager, Acting City Manager  
   
STAFF 

RECOMMENDATION 

PRESENTED BY:

  
Dale Baker, Acting City Manager - Recommendation is 
being made for the Commission to come to a consensus on 
whether or not they would like interviews with the highest 
overall scoring firm or if they would like to enter into an 
agreement with the highest scoring firm.

 

   
POTENTIAL 

MOTION:

  

N/A - For discussion and direction to staff as necessary. 
 

   
AGENDA ITEM 

APPROVED BY:

 
 

Item 4A2



 

Dale Baker, Acting City Manager

   
ATTACHMENTS: •  City Manager Selection Process 

•  Colin Baenziger and Associates 

•  Management Partners 

•  S. Renee Narloch and Associates 

•  The Mercer Group 

•  Waters and Company 

•  Score Sheets 

 

   

Item 4A3



At the Workshop held on August 25, 2015 the Commission discussed the City Manager selection 
process and concurred that the process would be as follows: 

 Staff provides a copy of the RFP to the Commission within the next day or two (2); 
 The Commission provides staff any changes to the RFP within three (3) days; 
 The RFP will run approximately for 30 days; 
 The Commission will review and make a decision the end of September or the first part 

of October on a consultant and to include in the consultants contract that if the City 
Manager leaves within the first year of hire that the consultant will repeat the process at 
no cost to the City; 

 Staff will schedule discussions with the consultant at a workshop in October or special 
meeting if necessary; and 

 The consultant will create the advertisement for the position to go out to print after the 
November election, November 5, 2014. 

 

Attachment number 1 \nPage 1 of 1

Item 4A4



Attachment number 2 \nPage 1 of 56

Item 4A5



Attachment number 2 \nPage 2 of 56

Item 4A6



Attachment number 2 \nPage 3 of 56

Item 4A7



Attachment number 2 \nPage 4 of 56

Item 4A8



Attachment number 2 \nPage 5 of 56

Item 4A9



Attachment number 2 \nPage 6 of 56

Item 4A10



Attachment number 2 \nPage 7 of 56

Item 4A11



Attachment number 2 \nPage 8 of 56

Item 4A12



Attachment number 2 \nPage 9 of 56

Item 4A13



Attachment number 2 \nPage 10 of 56

Item 4A14



Attachment number 2 \nPage 11 of 56

Item 4A15



Attachment number 2 \nPage 12 of 56

Item 4A16



Attachment number 2 \nPage 13 of 56

Item 4A17



Attachment number 2 \nPage 14 of 56

Item 4A18



Attachment number 2 \nPage 15 of 56

Item 4A19



Attachment number 2 \nPage 16 of 56

Item 4A20



Attachment number 2 \nPage 17 of 56

Item 4A21



Attachment number 2 \nPage 18 of 56

Item 4A22



Attachment number 2 \nPage 19 of 56

Item 4A23



Attachment number 2 \nPage 20 of 56

Item 4A24



Attachment number 2 \nPage 21 of 56

Item 4A25



Attachment number 2 \nPage 22 of 56

Item 4A26



Attachment number 2 \nPage 23 of 56

Item 4A27



Attachment number 2 \nPage 24 of 56

Item 4A28



Attachment number 2 \nPage 25 of 56

Item 4A29



Attachment number 2 \nPage 26 of 56

Item 4A30



Attachment number 2 \nPage 27 of 56

Item 4A31



Attachment number 2 \nPage 28 of 56

Item 4A32



Attachment number 2 \nPage 29 of 56

Item 4A33



Attachment number 2 \nPage 30 of 56

Item 4A34



Attachment number 2 \nPage 31 of 56

Item 4A35



Attachment number 2 \nPage 32 of 56

Item 4A36



Attachment number 2 \nPage 33 of 56

Item 4A37



Attachment number 2 \nPage 34 of 56

Item 4A38



Attachment number 2 \nPage 35 of 56

Item 4A39



Attachment number 2 \nPage 36 of 56

Item 4A40



Attachment number 2 \nPage 37 of 56

Item 4A41



Attachment number 2 \nPage 38 of 56

Item 4A42



Attachment number 2 \nPage 39 of 56

Item 4A43



Attachment number 2 \nPage 40 of 56

Item 4A44



Attachment number 2 \nPage 41 of 56

Item 4A45



Attachment number 2 \nPage 42 of 56

Item 4A46



Attachment number 2 \nPage 43 of 56

Item 4A47



Attachment number 2 \nPage 44 of 56

Item 4A48



Attachment number 2 \nPage 45 of 56

Item 4A49



Attachment number 2 \nPage 46 of 56

Item 4A50



Attachment number 2 \nPage 47 of 56

Item 4A51



Attachment number 2 \nPage 48 of 56

Item 4A52



Attachment number 2 \nPage 49 of 56

Item 4A53



Attachment number 2 \nPage 50 of 56

Item 4A54



Attachment number 2 \nPage 51 of 56

Item 4A55



Attachment number 2 \nPage 52 of 56

Item 4A56



Attachment number 2 \nPage 53 of 56

Item 4A57



Attachment number 2 \nPage 54 of 56

Item 4A58



Attachment number 2 \nPage 55 of 56

Item 4A59



Attachment number 2 \nPage 56 of 56

Item 4A60



Attachment number 3 \nPage 1 of 21

Item 4A61



Attachment number 3 \nPage 2 of 21

Item 4A62



Attachment number 3 \nPage 3 of 21

Item 4A63



Attachment number 3 \nPage 4 of 21

Item 4A64



Attachment number 3 \nPage 5 of 21

Item 4A65



Attachment number 3 \nPage 6 of 21

Item 4A66



Attachment number 3 \nPage 7 of 21

Item 4A67



Attachment number 3 \nPage 8 of 21

Item 4A68



Attachment number 3 \nPage 9 of 21

Item 4A69



Attachment number 3 \nPage 10 of 21

Item 4A70



Attachment number 3 \nPage 11 of 21

Item 4A71



Attachment number 3 \nPage 12 of 21

Item 4A72



Attachment number 3 \nPage 13 of 21

Item 4A73



Attachment number 3 \nPage 14 of 21

Item 4A74



Attachment number 3 \nPage 15 of 21

Item 4A75



Attachment number 3 \nPage 16 of 21

Item 4A76



Attachment number 3 \nPage 17 of 21

Item 4A77



Attachment number 3 \nPage 18 of 21

Item 4A78



Attachment number 3 \nPage 19 of 21

Item 4A79



Attachment number 3 \nPage 20 of 21

Item 4A80



Attachment number 3 \nPage 21 of 21

Item 4A81



Attachment number 4 \nPage 1 of 24

Item 4A82



Attachment number 4 \nPage 2 of 24

Item 4A83



Attachment number 4 \nPage 3 of 24

Item 4A84



Attachment number 4 \nPage 4 of 24

Item 4A85



Attachment number 4 \nPage 5 of 24

Item 4A86



Attachment number 4 \nPage 6 of 24

Item 4A87



Attachment number 4 \nPage 7 of 24

Item 4A88



Attachment number 4 \nPage 8 of 24

Item 4A89



Attachment number 4 \nPage 9 of 24

Item 4A90



Attachment number 4 \nPage 10 of 24

Item 4A91



Attachment number 4 \nPage 11 of 24

Item 4A92



Attachment number 4 \nPage 12 of 24

Item 4A93



Attachment number 4 \nPage 13 of 24

Item 4A94



Attachment number 4 \nPage 14 of 24

Item 4A95



Attachment number 4 \nPage 15 of 24

Item 4A96



Attachment number 4 \nPage 16 of 24

Item 4A97



Attachment number 4 \nPage 17 of 24

Item 4A98



Attachment number 4 \nPage 18 of 24

Item 4A99



Attachment number 4 \nPage 19 of 24

Item 4A100



Attachment number 4 \nPage 20 of 24

Item 4A101



Attachment number 4 \nPage 21 of 24

Item 4A102



Attachment number 4 \nPage 22 of 24

Item 4A103



Attachment number 4 \nPage 23 of 24

Item 4A104



Attachment number 4 \nPage 24 of 24

Item 4A105



Attachment number 5 \nPage 1 of 25

Item 4A106



Attachment number 5 \nPage 2 of 25

Item 4A107



Attachment number 5 \nPage 3 of 25

Item 4A108



Attachment number 5 \nPage 4 of 25

Item 4A109



Attachment number 5 \nPage 5 of 25

Item 4A110



Attachment number 5 \nPage 6 of 25

Item 4A111



Attachment number 5 \nPage 7 of 25

Item 4A112



Attachment number 5 \nPage 8 of 25

Item 4A113



Attachment number 5 \nPage 9 of 25

Item 4A114



Attachment number 5 \nPage 10 of 25

Item 4A115



Attachment number 5 \nPage 11 of 25

Item 4A116



Attachment number 5 \nPage 12 of 25

Item 4A117



Attachment number 5 \nPage 13 of 25

Item 4A118



Attachment number 5 \nPage 14 of 25

Item 4A119



Attachment number 5 \nPage 15 of 25

Item 4A120



Attachment number 5 \nPage 16 of 25

Item 4A121



Attachment number 5 \nPage 17 of 25

Item 4A122



Attachment number 5 \nPage 18 of 25

Item 4A123



Attachment number 5 \nPage 19 of 25

Item 4A124



Attachment number 5 \nPage 20 of 25

Item 4A125



Attachment number 5 \nPage 21 of 25

Item 4A126



Attachment number 5 \nPage 22 of 25

Item 4A127



Attachment number 5 \nPage 23 of 25

Item 4A128



Attachment number 5 \nPage 24 of 25

Item 4A129



Attachment number 5 \nPage 25 of 25

Item 4A130



Attachment number 6 \nPage 1 of 40

Item 4A131



Attachment number 6 \nPage 2 of 40

Item 4A132



Attachment number 6 \nPage 3 of 40

Item 4A133



Attachment number 6 \nPage 4 of 40

Item 4A134



Attachment number 6 \nPage 5 of 40

Item 4A135



Attachment number 6 \nPage 6 of 40

Item 4A136



Attachment number 6 \nPage 7 of 40

Item 4A137



Attachment number 6 \nPage 8 of 40

Item 4A138



Attachment number 6 \nPage 9 of 40

Item 4A139



Attachment number 6 \nPage 10 of 40

Item 4A140



Attachment number 6 \nPage 11 of 40

Item 4A141



Attachment number 6 \nPage 12 of 40

Item 4A142



Attachment number 6 \nPage 13 of 40

Item 4A143



Attachment number 6 \nPage 14 of 40

Item 4A144



Attachment number 6 \nPage 15 of 40

Item 4A145



Attachment number 6 \nPage 16 of 40

Item 4A146



Attachment number 6 \nPage 17 of 40

Item 4A147



Attachment number 6 \nPage 18 of 40

Item 4A148



Attachment number 6 \nPage 19 of 40

Item 4A149



Attachment number 6 \nPage 20 of 40

Item 4A150



Attachment number 6 \nPage 21 of 40

Item 4A151



Attachment number 6 \nPage 22 of 40

Item 4A152



Attachment number 6 \nPage 23 of 40

Item 4A153



Attachment number 6 \nPage 24 of 40

Item 4A154



Attachment number 6 \nPage 25 of 40

Item 4A155



Attachment number 6 \nPage 26 of 40

Item 4A156



Attachment number 6 \nPage 27 of 40

Item 4A157



Attachment number 6 \nPage 28 of 40

Item 4A158



Attachment number 6 \nPage 29 of 40

Item 4A159



Attachment number 6 \nPage 30 of 40

Item 4A160



Attachment number 6 \nPage 31 of 40

Item 4A161



Attachment number 6 \nPage 32 of 40

Item 4A162



Attachment number 6 \nPage 33 of 40

Item 4A163



Attachment number 6 \nPage 34 of 40

Item 4A164



Attachment number 6 \nPage 35 of 40

Item 4A165



Attachment number 6 \nPage 36 of 40

Item 4A166



Attachment number 6 \nPage 37 of 40

Item 4A167



Attachment number 6 \nPage 38 of 40

Item 4A168



Attachment number 6 \nPage 39 of 40

Item 4A169



Attachment number 6 \nPage 40 of 40

Item 4A170



CITY OF DELTONA

RFP#15004 EXECUTIVE SEARCH FIRM

NO. CRITERIA
POSSIBLE 

POINTS

Colin 
Baenziger & 
Associates

Management 
Partners, Inc.

The Mercer 
Group, Inc.

S. Renee 
Narloch & 

Assoc.
Waters & 
Company

NOTES: Use this section to justify your decision 
and for discussion at the Selection Committee 

meeting. 

1 Tab 1: Executive Summary 0

2 Tab 2: Prior Experience and Success Rate 20

3 Tab 3: Past Performance 20

4 Tab 4: Cost 20

5
Tab 5: Understanding of Project and Project 
Requirements 20

6 Tab 6: Approach and Method 10

7 Tab 7: References 10

8 Tab 8: City Forms 0

100

Committee Members:  Final Ranking
Mayor and Commissioners 1

2 Selection Committee Member Signature
3Does the Committee Member want interviews scheduled with selected firms:

The goal of the Selection Committee is to determine which firm(s) demonstrate the ability to provide the highest quality of service at the best cost using the criteria as listed in the RFP 
document. The Committee shall independently score proposals received and determine which firms are most highly qualified to perform the required services. A Selection Committee 
Meeting will then be scheduled when Committee members can discuss their scoring and determine whether or not interviews are necessary. If not, members will try to come to a 
consensus on the final ranking.
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CITY OF DELTONA

Yes _________      No ________ Date: _____________________
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