2y of Deltona

CITY COMMISSION WORKSHOP
MONDAY, OCTOBER 13, 2014

Mayor
John Masiarczyk, Sr. 5:30 P.M.
ol W 2ND FLOOR CONFERENCE ROOM
District 3 2345 PROVIDENCE BLVD.
DELTONA, FLORIDA

Zenaida Denizac G e e —— SR e 4
District 1 AGENDA

CALL TO ORDER:
Webster Barnaby
District 2

2. ROLL CALL - CITY CLERK:

Nancy Schleicher |
District 4 3. PLEDGE TO THE FLAG:
Anthony Bellizio PUBLIC COMMENTS- Citizen comments limited to items on the
District 5 agenda and will take place after discussion of each item.
Chris Nabicht 4. BUSINESS:
District 6

A. Review and discussion re: Executive Search Firm Selection.
SZ?:%;;{:‘: Moy B. Presentation and update on alternative water projects, water

quality issues and future potential water supplies. Discussion
of the Volusia County Resolution.

C. Discussion re: Ordinance No. 11-2014, regarding the City's
Rental Regulatory License.

5. CITY MANAGER COMMENTS:

6. ADJOURNMENT:

NOTE: If any person decides to appeal any decision made by the City Commission with
respect to any matter considered at this meeting or hearing, he/she will nced a record of the
proceedings, and for such purpose he/she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based (F.S. 286.0105).

Individuals with disabilities needing assistance to participate in any of these proceedings
should contact the City Clerk, Joyce Raltery 48 hours in advance of the meeting date and
time at (386) 878-8500.



TO: Mayor & City Commission

FROM:

Dale Baker, Acting City Manager

AGENDA MEMO

AGENDA DATE: 10/13/2014

AGENDA ITEM: 4-A

SUBJECT: Review and discussion re: Executive Search Firm Selection.

LOCATION:

BACKGROUND:

ORIGINATING
DEPARTMENT:

SOURCE OF FUNDS:
COST:

REVIEWED BY:
STAFF

RECOMMENDATION
PRESENTED BY:

POTENTIAL
MOTION:

AGENDA ITEM
APPROVED BY:

N/A

An RFP for an Executive Search Firm was posted and two
responses were received from Colin Baenziger & Associates
and Waters & Company. The Commission scored the
proposals received. The Commission will need to come to a
consensus on whether or not interviews are desired. If not,
award would be made to the highest overall scoring firm. If
interviews are required, another meeting would be scheduled
for the Commission to come to a consensus on the ranking
of the firms.

City Manager's Office

General Fund

Not to exceed $25,000

Purchasing Manager, Acting City Manager

Dale Baker, Acting City Manager - Recommendation is
being made for the Commission to come to a consensus on
whether or not they would like interviews with the highest

overall scoring firm or if they would like to enter into an
agreement with the highest scoring firm.

N/A - For discussion and direction to staff as necessary.

Dale Baker, Acting City Manager
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ATTACHMENTS: ¢ Colin Baenziger Proposal
¢ Springsted Inc./Waters & Company Proposal
o City Manager Selection Process
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COLIN BAENZIGE R@ ASSOCIATES

EXECUTIVE RECRUITING

ORIGINAL

EXECUTIVE SEARCH SERVICES TO ASSIST DELTONA WITH THE

RECRUITMENT OF ITS NEXT CITY MANAGER
RFP 14022

Volume I: Proposal

Colin Baenziger & Associates
Project Manager and Contact Person:

Colin Baenziger (561) 707-3537

Colin Baenziger & Associates

2055 South Atlantic Avenue * Suite 504
Daytona Beach Shores, FL 32118
e-mail: Colin(@ch-asso.com

Fax: (888) 635-2430

...Serving Our Clients with a Personal Touch...

ORIGINAL
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COLIN BAENZlGER@ ASSOCIATES

EXECUTIVE RECRUITING

September 19, 2014

The Honorable Mayor John Masiarczyk, St., Vice Mayor Heidi Herzbetg and Commissioners
sgeatds Penizac- Webster Barnaby; Naney Schleicher; Anthony Bellizio- and Chris Nabicht .
ATTN: Kate Krauss, Purchasing Manager

City of Deltona

2345 Providence Boulevard

Deltona, Florida 327235

Dear Mayor Masiarczyk, Vice Mayor Herzberg and Commissioners Denizac, Barnaby,
Schleicher, Bellizio and Nabicht:

Colin Baenziger & Associates (CB&A) appreciates the opportunity to submit a proposal to assist
in finding your next City Manager. While sclecting key personnel is never easy, CB&A has
developed a problem-free process that has been tested nationwide and found to be extremely
effective.

While CB&A is a municipal recruiting firm which has conducted assignments across the
country, our home base is Flotida. In fact, we have been selected to perform 89 of the last 125
recruitments where a Flotida city or county has chosen to use a recruiter to find its City or
County Manager / Administrator. We pride ourselves on providing not just high-quality results,
but, equally important, providing a great deal of personal attention to each of our local
government clients. To conduct a propet recruitment, we feel the project manager must do more
than just drop by occasionally. He/she must get to know the appropriate government officials and
the community firsthand. That effort takes time, but it is the only way to ensure the candidates
we recommend are well qualified and a good fit for your community As a result, we only take a
few clients at a time and focus on getting the job done properly. Further, we routinely complete
our work in sixty to ninety days. This timeframe includes preparation of recruitment and
advertising matetials, candidate outreach, candidate screening, finalist interviewing, and
manager selection. We also offer the best warranty in the industry.

Not only do we offer unparalleled service at a reasonable price, we focus on finding just the right
people for your organization. We say people, and not person, because our goal is to bring you
five finalists who are so good that you will have a difficult time choosing among them. The proof
is in the fact that six of our local government clients have passed resolutions thanking us for our
outstanding efforts in finding their key staff We do not know how often you have passed a
resolution thanking a consulting firm for its efforts, but we have rarely seen it happen. Our goal,
in fact, would be for you to be our next client to pass such a resolution.

CENIERVILLE, MD DavyroNa Beacn Snores, FL RHINELANDER, WI
RicHLAND, WA SavLt Lake Ciry, UT
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Some of CB&A Clients...

Town of Buckeye, AZ Town of Fort Myers Beach, FL

Town Manager Town Manager

City of Deltona, FL Town of Sewall’s Point, FL
City Manager Town Manager, Building Official,
Chief of Police
3-
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L Qualifications and Experience of the Firm (continued)
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Colin Baenziger

Owner & Principal

Taelynn Johnson

Senior Editor

Tom Andrews

Senior Vice President

David Collier

Senior Vice President

John Darringion

Senior Vice Presiden{

Kathyrn Knutson
V P - Operations

Rick Conner

Vice President

Merv Timberlake gJ

V. P. /Financial Recruitin

|

Internet Specialists (2)

Senior Research Associates

&)

Administrative Assistants

@

Senior Vice President

Senior Vice President

Senior Vice President

Kathyrn Knutson

V P - Operations

Rick Conner

Vice President

Laure! Samson

Vice President

Internet Specialists (2)

Senior Research Associates

®

Administrative Assistants

@

Completion of Projects on Schedule

Colin Baenziger & Associates routinely completes its assignments in sixty to ninety days Further,

since CB&A began performing recruitments, it has never missed a project milestone.
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II. Proposed Project Staff

Project Team and Involvement

Colin Baenziger & Associates is an experienced recruiting firm which strongly believes that the
majority of the search work should be conducted by one knowledgeable person. Colin Baenziger
will be that person—he will serve as your project manager. He will conduct the interviews with
the elected officials, search for strong candidates, discuss the position with those candidates,
recruit them, conduct the interviews with the candidates, conduct the background investigations,
oversee the interview process, and assist with the contract negotiations. In addition to fifteen

““Vears as a consultant, Mi. Baghziger spent ten yedtsin-government-as-a-senior-manager - Overall,......... ot

he has been the firm’s Project Manager for more than one hundred and twenty five city and
county manager searches. Prior to starting CB&A, he spent over 20 years hiring key staff.

Rick Conner, Vice President, will setve as deputy project manager. Mr. Baenziger will assist in
virtually every aspect of the search effort but will focus on the search for strong candidates and
candidate evaluation. He has over 30 years of in local government and in executive recruiting.
He earned Bachelors of Science Degrees in Business Administration and Engineering fiom the
University of Missouri.

David Collier, senior vice president, will serve as the recruitment manager and assist with the
identification and screening of candidates. Before joining CB&A as a rectuiting in 2006, he had
over 30 years of experience as a seniot level local government manager in several states and in
that capacity hired many key staff. He earned his Bachelot of Arts degree in economics and his
Master’s degree in public administiation from the American University in Washington, D C

Tom Andrews, Senior Vice President, will serve as deputy rectuitment manager. Before joining
the firm in 2008 as a recruiter, Mi. Andrews served as County Administrator for Fulton County,
Georgia, and in high level county and state positions in Matyland for more than 40 years.

Kathyrn Knutson, Vice President for Operations, will be responsible for coordinating the
advertising and production of the materials we will present to you as described in the
Recruitment Approach.

Colin Baenziger Rick Conner

Project Manager Deputy Project Manager

|

David Collier

Recruitment Manager

Kathyrn Knutsoen

Operations Manager

All of the above staff have the time available that will be needed to do an outstanding job on this

recruitment.

Research Associates

-17-
14
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II. Proposed Project Staff (continued)
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Rick Conner, P.E.

Rick Conner is a recent addition to CB&A’s staff and its strong

cadre of municipal operations experts. With over 30 years of

management experience in local government, he has seen it all and
done most of it. He possesses keen analytical skills and the ability
to slice through critical issues. As a result, he is another

__outstanding weapon in the firm’s arsenal of experts. His yearsin | B8

local government and his many licenses and certifications help him

to judge talent quickly and effectively.

In addition to his experience as a City Manager, Rick’s previous
positions such as a Public Works Director, gives him an excellent
perspective of the needs of local government operations and
staffing.

Prior to joining Colin Baenziger & Associates in 2012, some of the top leadership positions that

Rick has held include:

City Manager of Sunny Isles Beach, Florida,
City Manager of Portland, Texas,
City Managei of Marble Falls, Texas,

Public Works Director of Bryan, Texas

While serving in these positions, Rick received national recognition for his Customer Service
programs  Over his career, Mr. Conner has been involved in a variety of recruitments including:

City Managet, Fayetteville, NC,
City Manager, Sarasota, FL,
City Manager, Cocoa Beach, FL

Accounting Director for a medium size West Texas city
Police Chief for a Florida bartier island community,

Airport Manager for a medium size Texas university city.

Rick holds a Bachelor of Science in Business Administration and a Bachelor of Science in Civil
Engineering from University of Missouri. He also wotked towards Masters Degrees in both
Math and Civil Engineering before joining the work force. He is a Registered Land Surveyor
and a Professional Engineer in Missouri, as well as a Professional Engineer in Florida, Tennessee

and Texas.

-19-
15

Vice President

Public Works Director of Nashville/Davidson County, Tennessee, and

Chief Executive Officet/General Managet, Des Moines (I1A) Water Works,
Finance Director/Procurement Officer for a bedroom community to Corpus Christie, TX,

Water and Wastewater Director for a medium size, central Texas city,
Airport Fixed Base Operator for a Texas university community, and

Iltem 3A
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II. Proposed Project Staff (continued)

Kathyrn Knutson

Vice President for Operations

Ms. Knutson is a skilled professional with a wealth of public and
private sector expetience Her particular expertise is in special
projects, compensation surveys, and background checks for our
executive search candidates. She feels that each client must be
properly served, and that can only be done by devoting her utmost
attention to their particular concerns and by finding creative ways
esmntorgolve-their problems. In her book; the client comes first. . .

Since beginning her working relationship as a subcontractor with
Colin Baenziger & Associates, Ms. Knutson has been involved in
virtually every executive search the firm has conducted. Some of
the more notable searches include:

Public Works Director, Chandler, AZ (population 250,000)
City Managet, Town of Bay Harbot Islands (population 5,200)
City Manager, Cotal Gables, FL (population 42 ,000)

City Manager, Cottonwood Heights, UT (population 34,000)
City Manager, Cutler Bay, FL (population 35,000)

City Manager, Fife, WA (population 8,200)

City Manager, Greensboro, NC (population 259,000)

City Manager, Homestead, FL (population 59,800)

Village Manage1, Key Biscayne, FL (population 11,000)

City Managet, City of Marathon, FL (population 11,500)
Village Manager, Village of Palmetto Bay, FL (population 24,000)
City Manager, Portland, ME (65,000)

City Managet, Roanoke, VA (population 96,000)

City Manager, City of West Melbourne, FL (population 15,000)

As noted, a major part of Ms. Knutson’s work has been on special projects. For example, she is
responsible for the firm’s annual City Manager compensation survey and also has worked with
Palm Beach County Water Utilities reviewing a portion of its billing database. The utility’s
concern was possible undet-billing, and our work involved a review of billing records for
reasonableness and consistency, as well as extensive work in the field. Thanks to Ms. Knutson’s
work, the Utility recovered our fee several times over.

Ms. Knutson’s prior employment includes stints with Palm Beach County’s Department of

Building, Planning, and Zoning, and with the County Health and Rehabilitative Services. She has
also worked with the State of Florida’s Department of Corrections and with the State’s
Department of Employment Services. She has also been involved with a number of private and
non-profit concerns, such as the Visiting Nurses Association and Oakwood Mental Health Center
of the Palm Beaches Ms. Knutson has an associate’s degtee in business education from West
Georgia College in Carroliton, Georgia. Kathymn currently resides in Oneida County, W1

6 ltem 3A
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III: Technical Approach

The following search methodology has been tefined over the past sixteen yeats and now is
virtually foolproof We will modify it to integrate your ideas into the process. Our goal is to
ensure you have the right people to interview as well as the information you need to make the
right decision.

Phase I: Information Gathering and Needs Assessment

Task One: Needs Assessment

An impottant part of the recruiter’s work is selling the commumty tothe Verybest ‘candidates o

(including those that are not actively looking for the next job) while also providing an accurate
pottrayal of the community and the opportunity. In otder to do this, CB&A must first determine
the needs of the client and the chatacteristics of the ideal candidate. Out approach is as follows:

e Compile background information from the jurisdiction’s website and other sources.

o Interview the elected officials and other stakeholders. Our goal is to develop a strong
sense of your community, its leadetship, its short and long term expectations, and its
challenges;

e Determine the characteristics of the ideal candidate These will likely include experience,
longevity, education, personality, demeanot, and achievements as well as other items the
elected officials and stakeholders consider important), and

e Determine a reasonable compensation package.

We will also finalize the timeline so candidates can mark their calendars well in advance and will
be available when the elected officials wish to conduct the interviews.

If the City wishes, we routinely incorporate meetings with other stakeholders (such as the
business community, the non-profit community, City staff and so on) to gather their insights.
These forums are valuable as they provide additional perspectives and a better understanding of
the environment the City Manager will be wotking in

Task Two: Develop Position Description and Recruitment Materials

Based on the information we gather, CB&A will next develop a position description and
comprehensive recruitment profile. We will provide our draft for your review and comment.
Your suggestions will be incorporated, and the final documents prepared. A sample of our work
is included as Appendix B. Other samples can be found on our firm’s website under the
“Executive Recruitments” / “Active Recruitments” tabs.

Phase II: Recruitment
Task Three: Recruit Candidates
CB&A uses a number of approaches to identify the right people for this position. We say people,

and not person, because our goal is to bring you six to ten excellent semi-finalists, all of whom
will do the job extraordinarily well and who are so good you will have a difficult time choosing

223
17 Item 3A
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II: Technical Approach (continued)

Green Bay Packers Hence, we do not believe we should only consider those who have
already held the position we ate rectuiting for.

Step Two. Screening Interview. Our lead rectuiter, and possibly other senior
representatives of the firm, will interview each of these candidates. Using what we
learned in Phase I and our experience as managets and recruiters, as well as our unique
ability to assess candidates, we will determine whether or not to consider them further

Step Three. Candidate Materials and Backgr'oﬁ;d Investlgatmns Forth_ose that Co T
remain in consideration, CB&A will:

e Ask the Candidates to Prepare a Written Introduction: We will ask the
candidates to prepare a written introduction to themselves as part of their
preliminary background checks. This is done for several reasons. First, it allows
the candidates to tell theit own story and balance the negativity that is so often
characteristic of the press. It also allows the City to evaluate the candidates
written and communicative skills.

e Candidate Disclosure Statement: Finally, we will ask candidates if there is
anything controversial in their background that we should be made aware of prior
to further consideration. While it is unlikely that we find anything not previously
publicized in the press, we believe redundant checks offer supetior security for
our client.

e Search the Internet and Newspaper Archives: Virtually every local newspapet
has an archive that provides stoties about perspective candidates, the issues they
have dealt with, how they resolved them and the results These articles can also
provide valuable insights into the candidate’s relationship with the public and the
elected officials. Of course, not all news sources are unbiased and we consider
that in our evaluation. This step is conducted in order to quickly discover
candidates with problems in their backgrounds and eliminate them.

o Legal Checks: Through owr third party vendor, American DataBank, we will
conduct the following checks: criminal records at the county, state and national
level; civil records for any litigation at the county and federal level; and
bankruptcy and credit

e Verification of Education: We also verify claimed educational degrees to assure
the candidate is being totally forthright.

o Verification of Work History: We verify employment for the past fifteen years.

o Interviews of References: We tell the candidate with whom we wish to speak.
These include current and former elected officials, the municipal attorney, the
external auditor, staff members, peers, news media representatives, the director of
the local chamber of commerce, community activists, and others who know the

25.
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II: Technical Approach (continued)

Phase IV: Coordinate the Interview Process and City Manager Selection
Task Eight: Coordinate the Candidate Assessment Process

Prior to the interviews, we will recommend an interview/assessment process for the City’s
review including means to evaluate the candidates’® communication skills, interpersonal skills,
and decision-making skills As patt of the process, we will recommend the clected officials
observe the finalists in a number of settings. We will also recommend you invite the finalists’
..spouses so they can spend time in and evaluate your community.

Day #1: The finalists are given a tow of the community and its facilities by a
knowledgeable staff member. Later, senior staff members meet briefly with the
candidates. This opportunity allows the finalists to ask questions and the senior staff to
assess the candidates

Later, that evening, the elected officials host a reception for the candidates The purpose
is to observe how the finalists respond to a social situation. Your next City Manager will,
after all, represent your local government in numerous venues, It is thus important fo
know how the individual will respond in a social setting. The reception also serves as an
ice-breaker whereby the elected officials and the candidates get to know one another
informally. It should be noted that confidentiality may preclude a reception.,

Day #2: Beginning at approximately 8:30 am, each candidate interviews individually
with each clected official for approximately 40 minutes. These meetings provide the
clected officials with an opportunity to assess how the candidates might interact with
them on an individual basis. It is very important to know if good chemistry exists.
Ultimately, Administrators succeed and fail based on their interaction with the elected
officials and the one-on-one interviews are an excellent way to test that intetaction.

After lunch, the elected officials as a group will interview each candidate so that they can
assess the candidates in a formal meeting. Part of the interviews may include a
PowerPoint presentation so the elected officials can observe the candidates’
presentational skills.

Task Nine: Debriefing and Selection

Once the interviews have concluded, CB&A suggests the elected officials adjourn and hold a
meeting a day or two later to select the next City Manager. Although the selection can be made
the same day as the interviews, this decision is quite impottant and we recommend you take
some time to consider what you have seen and heard.

In terms of the final selection, we have developed a simple methodology that moves the elected
body quickly and rationally to the desired outcome. Once the selection has been made, CB&A
will notify the finalists of their status Candidates are eager to know and we feel it is important to
keep them informed.

27-
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II: Technical Approach (continued)

The City’s Obligations

The City will be responsible for providing the facilities for the interview process, coordinating
lodging for candidates from outside the area, and making arrangements for the reception. The
City will also be responsible for reimbursing the candidates for all expenses associated with theit
travel, meals, and incidentals for the interview weekend.

The City should also plan to provide the following information, if it is not available on the City’s

“website, o gach ofthe" finalists: “the -current-y: car-budget; -an-organizational . chart, the Jatest_ .. ... ...
completed audit and management letter, any current strategic and long range plans, a copy of the
City Charter, any job descriptions and other materials defining the role and duties of the City
Manager, and any evaluations of the organization completed in the last year.

These are the only obligations and responsibilities City is expected to assume in the recruitment
process.
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More CB&A’s Clients

Clay County, FL Flagler County, FL

County Manager County Administrator

St. Johns County, FL Brevard County, FL
Library Systems Director County Manager
County Administrator

Director, Economic Development

-31-
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City Manager, Cocoa Beach, FL (population 11,200) in 2012
Contact: Mayor David Nettetstrom at (321) 868-3206 or
dnetterstrom@cityofcocoabeach.com

CB&A began wotk on May 14, 2012, to assist Cocoa Beach in in
finding its next City Manager. Our work included scouring the nation
to find the right person for the job, interviewing the candidates,

~Sonducting (htough background chicks; 1ecommending finalists for the

city to interview and helping with the contract negotiations. Bob Majka,
then Deputy County Administrator of Bay County, FL, was selected on
August 13,2013.

City Manager, Hallandale Beach, FL (population 39,000)

Contact: Mayor Joy Cooper at (954) 632-5700 or JCooper@cohb.org

City of Hallandale Beach
400 South Federal Highway
Hallandale Beach, FL 33009

Colin Baenziger & Associates was asked to conduct an expedited
recruitment for the City Manager. We first met with Hallandale Beach
officials on July 28, 2010. We quickly produced a recruitment profile
and began recruiting candidates The deadline for applications was
August 24" Hallandale Assistant City Manager Mark Antonio was
selected on September 20™ from a pool of nine candidates. When Mr.
Antonio tetired 20 months later (he was in the DROP progtam and had
to leave), we were again retained and Ms. Renee Crichton, formerly an
Assistant City Manager with Miami Gardens, FL, was hired,

Village Manager, Pinecrest, FL (population 19,400)

Contact: Mayot Cindy Lerner at (305) 234-2121, clerner@pinecrest-fl.gov

Village of Pinecrest
12645 Pinecrest Parkway
Pinecrest, FL 33156

In late Aptil 2011, CB&A was hired to assist Pinecrest in finding its
next Village Manager. We wotked with a Citizen’s Advisory
Committee and sought out candidates from around the nation while, due
to the Council’s desire, focusing on candidates from Florida. Interviews
were held on July 17 and 18% with Ms Yocelyn Galiano Gomez being
selected as the Village Manager on the 18" Ms. Gomez was an internal
candidate and the Assistant Village Manager.

-33-
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V. Cost and Warranty

Cost

CB&A offers a firm, fixed fee of $23,000 for all of costs associated with needs analysis,

recruiting, expenses, pteliminary screenings, interview coordination, and continuing assistance

Tt should be noted that CB&A has never asked a client to pay anything beyond the agreed upon

fee even when it was warranted due to unforeseen circumstances. The only costs beyond our fee

that the City will be responsible for are the costs associated with the candidates” (and spouses’, if

..invited) travel, accommodations, and meals for the interview process). This is fee structure is
advantageous to both the City and CB&A: the City can have a certain amount of flexibilityinthe ~ =~
overall price of the search and CB&A will not need to keep track of every minor expense

We will bill the fee as the phases are completed and according to the following schedule:

Phase I: Needs Analysis / Information Gatheting $3,500
Phase II: Recruiting $9,000
Phase I11: Full Background Checks $7,500
Phase IV: Interview Process Coordination and City Manager Selection $1,500
Phase V: Negotiation and Continuing Assistance $1,500

If the City asks us to petform work that is clearly beyond the scope of this proposal, it will be
billed at a tate of $125 per hour. No such work will be performed without your written
authorization. Please note, as previously stated, that we have neither billed nor requested
additional funds beyond our originally quoted fee even when we have been entitled to it

Warranty

Colin Bacnziger & Associates offers the best wartanty in the industry We can offer it because
we have confidence in out work. Provided the City instructs us with conducting a full search and
assuming it selects from among the candidates we recommend, we wartant the following:

1) We will not approach the selecied candidate for any other position as long as the
individual is employed by the City.

2) If the selected individual leaves for any reason other than an Act of God (such as total
incapacitation or death) within the first year, CB&A will repeat the search at no charge
for our services. If the individual leaves for any reason other than an Act of God (such
as total incapacitation or death) during the second year, CB&A will repeat the search
for the cost of ils expenses only.

3) If you are not satisfied with the candidates we present, CB&A will repeat the search
until you are satisfied.

4y Our price is guaranteed and will not be exceeded for any reason, even if conditions
change after the contract is executed.

-35-
23 Item 3A



Attachment number 1 \nPage 21 o

Submit RFP to:
CITY OF DELTONA
2345 Providence Blvd.

Deltonaq, Florida 32725
Aftn: Purchasing

BID NAME AND NUMBER

REQUEST FOR PROPOSALS
# 14022

EXECUTIVE SEARCH FIRM

Contact:
Kate Krauss, Purchasing Manager
Phone: (386} 878-8100
Fax: [386) 878-8571

Responses Due Date & Time:
Tuesday, September 23, 2014

AT 2:00 P.M.

Location of Public Opening:
City of Deltona, 1st Floor Conference Room

2345 Providence Blvd.,Deltona, FL 32723

RESPONDENTS
NAME: Calin Baenziger & Associates

MAILING ADDRESS:

2055 South Atlantic Avenue, Suite 504

Daytona Beach Shores, FL 32118

Phoned: (561) 707-3637

These documents constitute the complete set of terms
and conditions, specification requirements, and forms,
Respondents shall complete and submit the additional
required information together with the forms herein in
a binder and in the order as they are requested All
responses shall be submitted in a sealed envelope The
face of the envelope shall contain Company's name,
return address, the due date and time, the RFP# and
title Companies shall submit seven tvped copies

and one unhound original (please do not use
three ring binders) of their response, complete with
all supporting documentation. SUBMITTAL OF A
RESPONSE TO THIS REQUEST FOR PROPOSALS
CONSTITUTES AN QFFER BY THE COMPANY
SUBMITTING RESPONSE RFP responses which do
not comply with these requirements may be rejected at
the option of the City.

CONTACT: All prospective
Respondents are hereby instructed
not to contact any member of the City

RFP 14022 Executive Search Firm

of Deltona Commission, City Manager,
or City of Deltona Staff members other
than the noted contact person OR
another member of the Purchasing
staff regarding this Request for
Proposals or their response at any
time during the RFP process. Any
such contact shall be cause for
rejection of your response. The
RFP/RFQ process is not complete until
an award is made.

DELAYS: Ihe City, at its sole discretion, may delay
the scheduled due dates indicated above if it is to the
advantage of the City to do so. The City will notify
bidders of all changes in scheduled due dates by
written addendum.
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RFP 14022 Executive Search Firm

ADDRESS 10:

THE CITY OF DELTONA

KATE KRAUSS, PURCHASING MANAGER
2345 PROVIDENCE BLVD.

DELTONA, FLORIDA 32725

—J-acknowledge-receipt-of AddendaNoO.(8). o vmnins i T i
I have included:

Vendor Information Sheet
References (Include in Tab 7)
Non-Collusion Affidavit
Drug Free Workplace Form
Conflict of Interest

(Check mark items above, as a reminder that they are included.)
Mailing Address: 2055 South Atlantic Ave., Daytona Beach Shores, FL 32118

Telephone: _ (561) 707-3537

Fax: {888) 635-2430

Printed Name: Kathym Knutson

Title:  Vice President for Operations

15
RFP 14022 Execcutive Search Firm
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#1 Agency

City of Titusville, FL

Address

555 South Washington Avenue

__Qity, Statg, Z_IP

Titusville, FL 32795

Contact Person

Mayor Jim Tulley or Assistant City Manager Tom Abbate |

Telephone

321-383-5802

Email:

Mayor@titusville com, or

Date(s) of Service

April to July 2014

Thomas.Abbate@titusville.com

Type of Service

Executive recruitment of city manager

Comments:

M
St. Lucie County, FL

#2 Agency
Address 2300 Virginia Avenue
City, State, ZIP Fort Pierce, FL 34982

Contact Person

County Attorney Dan Mclintyre

Telephone

(772) 462-1417

Date(s) of Service

January to April 2014

Type of Service

Executive recruitment of County Administrator

Comments:

#3 Agency

M
City of Miramar, FL

Address

2300 Civic Center Place

City, State, ZIP

Miramar, FL 33025

Contact Person

Commissioner Yvette Colbourne

Telephone

(954) 560-5161

Date(s) of Service

May to August 2013

Type of Service

Executive recruitment of city manager

Comments:

RFP 14022 Executive Search Fitm

17
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NON-COLLUSION AFFIDAVIT
I, _ Colin Baenziger , depose and say that:
1.Tam Owner and Principal of the firm of  Colin Baenziger & Associates ,
the firm submitting the response described in this Request for Proposals for:

RFP 14017 Auditing Setvice and that [ executed the said response with full authority to do so:

2. the prices in this bid have been arrived at independently without collusion, consultation,
communication or agreement for the purpose of restricting competition, as to any matter relating to
..such.prices.with.any. other bidder. or with any competitor;

3 unless otherwise required by law, the ptices which have been quoted in this bid have not been
knowingly disclosed by the bidder and will not knowingly be disclosed by the bidder prior to bid
opening, directly or indirectly, to any other bidder or to any competitor; and

4. no attempt has been made ot will be made by the bidder to induce any other person, partnership
or cotporation to submit, or not to submit, a bid for the purpose of restricting competition;

5 the statements contained in this affidavit are true and correct, and made with full knowledge that
the City of Deltona relies upon the truth of the statements contained in this affidavit in awarding
contracts for said project.

Signature of Bidder: (] W %a,e/&u fep— Date: q / / \7/ / V
STATE Of: Florida ' 7 CITY OF: _ Daytona Beach Shores

PERSONALLY APPEARED BEFORE ME, the undersigned authority,
who, after first being sworn by me, (name of individual signing) affixed his/her signature in the

space provided above on this / ¢ day of 20 /C/

NOTARY PUBLIC %

My Commission Expires:
P

RN L KNUTSON
jatary Public
Siate of Wisconsin

My Commission Expires
July 1, 2047

19
RFP 14022 Executive Search Firm
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LOBBYING AND CONFLICT OF INTEREST CLAUSE

. _ _ ETHICS CLAUSE
«« Colin Baenziger & Associates
(Company)
« Colin Baenziger warrants that he/it has not employed, retained or otherwise had

act on his/its behalf any former City officer or employee or any City officer or employee. For
breach or violation of this provision the City may, in its discretion, terminate this contract without
liability and may also, in its discretion, deduct from the contract or purchase price, or otherwise

recover, the full amount of any fee, commission, ‘perceritage; gift, or consideration-paid-to-the - e
former City officer or employee”.

Signature C phr @W

Date: Cf/ /8//‘/

—

STATE OF: Wisconsin CITY OF: Rhinelander
Subscribed and sworn to (or affirmed) before me on (date) by (name of affiant). He/She is
personally known'to me or has produced as identification (type of identification)

NOTARY PUBLIC

My commission expires:

My Commission Expires KATHYRN L KNUTSON
July 1, 2017 Notary Public

State of Wisconsin

Submission of Proposals

21
RFP 14022 Executive Search Firm
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CoLIN BAENZJGER@ ASSOCIATES

EXECUTIVE RECRUITING

EXECUTIVE SEARCH SERVICES TO ASSIST DELTONA WITH THE

RECRUITMENT OF ITS NEXT CITY MANAGER

RFP 14022

Volume II: Appendices

Colin Baenziger & Associates
Project Manager and Contact Person:

Colin Baenziger (561) 707-3537

Colin Baenziger & Associates

2055 South Atlantic Avenue « Suite 504
Daytona Beach Shores, FL. 32118

e-mail: Colin@ch-asso.com
Fax: (888) 635-2430

...Serving Our Clients with a Personal Touch...
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APPENDIX A:

APPENDIX B:

APPENDIX C:

APPENDIX D:

VOLUME II: APPENDICES
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ALL GOVERNMENTAL SEARCH ASSIGNMENTS
SAMPLE RECRUITMENT BROCHURE
SAMPLE CANDIDATE REPORT

RESOLUTION OF ST. JOHNS COUNTY
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|i

Appendix A

Searches by

Colin Baenziger & Associate’ Staff
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Governmental Search Assignments (continued)

Completed Searches in 2014 (continued)

Ditector, Fluman Resources, Roanoke, VA (population 99,000) in 2014
Director, Parks and Recreation, Hobbs, NM (population (35,000) in 2014
...Rolice. Chief, Earmington, NM (population 45,900) in 2014

Solid Waste Director, Tampa, FL (population 335,700) in 2014 e e e

Completed Searches Prior to 2014

City/Town/Village Manager/Administrator

City Manager, Alachua, FL (population 6,200) in 2001

City Manager, Albany, GA (population 75,600) in 2011

City Manager, Ankeny, IA (population 45,600) in 2013

City Manager, Ashland, KY (population 21,000) in 2013

Village Managet, Bal Harbour, FL (population 3,300) in 2013
City Manager, Bartow, FL (population 16,000) in 2007

Town Managet, Bay Harbor Islands, FL (population 5,200) in 2003 and 2007
Town Manager, Buckeye, AZ (population 32,000} in 2006

City Manage1, Cape Canaveral, FL (population 10,200) in 2010
City Manager, Cape Coral, FL (population 154,300) in 2012

City Manager, Casselberty, FL (population 25,000), in 2005

City Managet, Chamblee, GA (population 17,000) in 2011

City Manager, Cocoa Beach, FL (population 1 1,200) in 2012
City Managet, Cooper City, FL (population 32,000} in 2008

City Managet, Coral Gables. FL. (population 43,000) in 2009

City Manager, Cottonwood Heights, UI (population 34,000} in 2004
Town Manager, Cutler Bay, FL (population 35,000) in 2006

City Managet, Dania Beach, FL (population 28,000) in 2009

City Managet, Daytona Beach, FL (population 65,000) in 2002
City Manager, Deltona, FL (population 83,000) in 2006 and 2008
City Managet, Destin, FL (population 12,000) in 2003 and 2011
City Manager, Doral, FL (population 24,000), in 2004

City Manager, Doraville, GA (population 8,500) in2013

Town Manager, Dundee, FL (population 3,000) in 2006 and 2009
City Manager, Eustis, FL (population 18,000) in 2007

City Manager, Fayetteville, NC (population 208,000) in 2012
City Manager, Fernandina Beach, FL (population 1 1,000) in 2006
City Manager, Fife, WA (population 8,700} in 2010

Town Managet, Fort Myets Beach, FL (population 6,900) in 2006 and 2008
City Manager, Fort Pierce, FL (population 41,900) in 2012

City Manager, Fruitland Patk, FL (population 4,100) in 2013

AR
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Governmental Search Assignments (continued)

City/Town/Village Manager/Administrator (continued)

... Village-Manager, Palmetto. Bay,.EL (population 24,000) in 2003
City Manager, Panama City Beach, FL (population 12,018) in 2012
Village Manager, Pinecrest, FL (population 19,300) in 2011

City Manager, Pompano Beach, FL (population 101 ,000) in 2007
‘Town Manager, Ponce Inlet, FL (population 2,500) in 2001

City Manager, Portland, ME (population 65,000) in 2011

City Manager, Riviera Beach, FL (population 37,000) in 2009

City Manager, Roanoke, VA (population 96,000} in 2009

City Managet, Satasota, FL (population 55,000) in 2012

City Manager, Satellite Beach, FL (population 10,100) in 2013

City Manager, Scottsdale, AZ (population 217,400) in 2013 in 2013
Town Manager, Sewall’s Point, FL (population 2,000) in 2006

City Manager, St. Pete Beach, FL (population 10,000) in 2001

City Manager, Stuart, FL (population 17,000) in 2006

City Manager, Sunny Isles Beach, FL (population 17,000) in 2006 and 2011
City Manager, Sunrise, FL (population 84,400) in 2012

City Managet, Sunnyside, WA (population 15,860) in 2013

City Manager, Tacoma, WA (population 200,000) in 2011

City Administrator, Tavares, FL (population 11,000) in 2006

City Manager, Treasure Island, FL (population 7,500) in 2004

City Manager, West Melbourne, FL (population 15,000) in 2009
City Managet, West Park, FL (population 12,000) in 2005 and 2010
City Manager, Woodstock, GA (population 21,000) in 2008

City Managei, Yakima, WA (population 91,000) in 2011 and 2012

County Manager - Completed Searches

County Manage1, Baker County, FL (population 27,000) in 2006

County Administrator, Bay County, FL (population 158,000) in 2005
County Manager, Brevard County, FL (population 536,000) in 2009

County Administtator, Broward County, FL (population 1,800,000} in 2006
County Administrator, Clackamas County, OR (population 383,900) in 2013
County Administrator, Clay County, FL (population 160,000) in 2005 and 2011
County Administratot, DeSoto County, FL (population 34,000) in 2005
County Manager, Flagler County, FL (population (83,000) in 2007

County Administrator, Hernando County, FL (population 172,800) in 2012
County Administrator, Highlands County, FL (population 98,000) in 2008
County Manager, Lowndes County, GA (population 92,000) in 2001

County Administrator, Martin County, FL (population 140,000) in 2005

A3B
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Governmental Search ASSignments (continued)

Completed Searches — Community Development/Growth Management/Planning

Assistant Director of Community Development, Largo, FL (population 74,000) in 2004 and 2005
Community Development Ditector, Miami, FL (population 408,000) in 2008

Community Development Director, Safety Harbor, FL (population 18,000) in 2006

... Commumity Development Director, Tamarac, FL (population 55,500) in 2007 =
Development Services Director, Daytona Beach, FL (population 65,000) in 2005 [
Director of Capital Projects, New Otleans, LA (population 323,000) in 2008

General Manager, North Sarasota Redevelopment District, Satasota (population 53,000) in 2008
Growth Management Director, St. Lucie County, FL (population 261,000) in 2005

Growth Management Manager, Wellington, FL (population 55,000) in 2009

Housing and Community Development Director, West Palm Beach, FL (pop. 101,000) in 2007
Planning Administrator, Daytona Beach, FL (population 65,000) in 2007

Planning Director, Osceola County, FL (population 235,000) in 2005

Ditector of Planning, Building and Development, Roanoke, VA (population 96,000} in 2012

Completed Searches — Economic Development / Redevelopment

Economic Development Director, Chatlotte County, F1. (population 170,000) in 2007

Economic Development Director, Collier County, FL (population 328,000) in 2012

Assistant City Manager for Community Building, Durham, NC (population 220,000) in 2009

Economic Development Director, Roanoke, VA (population 96,000) in 2012

Director, Office of Economic & Workforce Development, Dutham, NC (pop. 220,000), 2009

Economic Development Director, Loudoun County, VA (population 326,000) in 2010

Redevelopment Director, Daytona Beach, FL (population 65,000) in 2007

Economic Development Director, St Johns County, FL (population 162,000) in 2011

Executive Director, Valdosta-Lowndes County Industrial Authority, GA (serving a population
92,000+) in 2006 and 2011

Executive Director, Technological Research and Development Authority, FL (serving a
statewide population) in 2006

Completed Searches — Engineers

Director/Engincering/Public Works /Utilities, Hallandale Beach, FL (population 39,000) 2013
Assistant City Engineer, Melbowrne, FL (population 75,000) in 2008

County Engineer, Polk County, FL (population 500,000) in 2606

Deputy County Engineet, Martin County, FL (population 140,000) in 2006

City Engineer, Gulfport, MS (population 90,000) in 2008

City Engineer, Sunny Isles Beach, FL (population 17,000) in 2006

Engineering Manager, Sumter County, FL (population 70,000) in 2005

Staff Engineer, Wellington, FL (population 55,000) in 2009
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Governmental Search Assignments (continued)

Completed Searches — Human Resources

Human Resoutces Director, Boca Raton, FL (population 84,000) in 2006
Director of Personnel, Fulton County, GA (population 992,000} in 2010
Human Resources Office, Loudoun County, VA (population 326,000) in 2011
Funar Resources-Administrator;-Martin County; FL (population-140,0003 2007 v i d
Personnel Director, North Miami, FL (population 56,000) in 2001

Human Resources Director, Osceola County, FL (population 235,000) in 2006
Human Resources Director, City of Sarasota, FL (population 55,000) in 2002
Personnel Director, Vero Beach, FL (population 17,900) in 2003

Human Resources Director, Cape Coral, FL (population 154,300) in 2013
Human Resources Director, West Palm Beach, FL (population 101,000) in 2013

Completed Searches — Human Services

Assistant County Administrator for Human Services, Hillsborough County, FL. (population
1,000,055) in 2004

Director, Health and Human Services, St. Johns County, FL (population 162,000} in 2010

Executive Director, Juvenile Welfare Board, Pinellas County, FL (population 950,000) in 2005

Completed Searches — Information Technology

Information Technology Director, Lakeland, FL (population 87,000) in 2004

Information Services Director, Lauderdale Lakes, FL (population 32,000) in 1998

Information Services Director, Palm Beach County Tax Collector (population 1,300,000) in 2012
(partial search)

Completed Searches — Parks/Recreation/Libraries

Directot, Parks, Recreation, & Consetvation, Hillsborough County, FL (pop. 1,000,055) in 2004
District Manager, Holiday Park Recreation District (population 1,400) in 2007

Library Services Director, St. Johns County, FL (population 162,000) in 2007

Director, Parks and Recreation, West Palm Beach, FL (population 101,000} in 2006

Completed Searches — Public Safety

Fire Chief, Cape Coral, FL (population 154,300) in 2013

Fire Chief, Daytona Beach, FL (population 65,000) in 2006
Fire Chief, Lauderdale Lakes, FL (population 32,000) in 1999
Fire Chief, West Palm Beach, FL (population 101,000) in 2005
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Governmental Search Assignments (continued)

Completed Searches — Utilities (continued)

Executive Director, Onslow Water & Sewet Authority (Jacksonville, NC) (pop 160,000) in 2009

General Manager/CEQ, Orlando Utilities Commission, FL (190,000 customers) in 2004

Genetal Manager, Tampa Bay Water (population served 2,400,000} in 2008

Utilities Director, Charlotte County, FL (population 170,000) in 2007 _

Ut111tresﬂ§1rector,antonaBeach,FL(populat10n65,000)m2004 e e e

Utilities Director, Lake Worth, FL (population 37,000) in 2009 o

Utilities Director, Palm Bay, FL (population 101,000} in 2005

Executive Director, Environment and Infrastructure, Pinellas County, FL (population 917,000)
in 2012

Utilities Director, Polk County, FL (population 500,000) in 2004

Dizectot, South Martin Regional Utilities (population 22,000) in 2013

Water (Wastewater) Resources Director, St. Petersburg, FL. (population 248,000) in 2008

Watershed Management (Water and Wastewater) Director, DeKalb County, GA (population
691,900) in 2011 and 2013

Completed Searches — Work Force Management

Executive Director, South Flotida Workforce, FL (setvice area pop. of 3,000,000+) in 2005
Director, Office of Economic & Wotkforce Development, Durham, NC (pop. on 220,000), 2009

Completed Searches - Other

City Clerk, Lauderdale Lakes (population 32,000) in 1998

District Manager, Sun ‘n Lake Community Development District, FL, (population 5,000) in 2005

Director, Registrations and Elections, Fulton County, GA (population 992,000) in 2009

Environmental Resources Director, St Lucie County, FL (population 261,000) in 2009

Executive Director, Lakewood Ranch Inter-District Authority (population 15,000) in 2011

Executive Director, Notrthern Palm Beach Improvement District, Palm Beach Gardens, FL
(population 200,000) in 2003

General Manager, Sun ‘n Lake Improvement District, FL (population 7,500) in 2002 and 2005

General Managet, Holiday Park Recreation District, FL (population 4,500) in 2007

Special Projects Coordinator, Islamorada, Village of Istands, FL (population 7,500) in 1998
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THE SUNSET CAPITAL OF FLORIDA

Welcome to St. Pete Beach! Located on
a barrier island in the Gulf of Mexico just west
of Tampa / St. Petersburg in Pinellas County, St.
Pete Beach is a special place, a lively community of
almost 9,500 residents Originally one of the four
keys that made up the Tampa Bay Beaches, the
City has developed its own identity and become
a vastly popular vacation destination . Its amazing
beaches, welcoming atmosphere, wonderful
dining and recreational oppertunities beckon
to all of us In fact, the New York Times recently
called it a place you need to visit All ofthis means,
of course, it is also become 2 great place to live,
play and be the City Manager.

Bordered on the west by the Gulf of Mexico St
Pete Beach is known as “The Sunset Capital of
Flotida” and was voted the #1 Beach in the country
in 2012, Ttis also a place of extraordinary potential
Ground zero for the local hometown democracy
movement, the City did not redevelop the way
many of the highly desirable communities did
during the boom preceding the Great Recession.
{See the following section for more information)

Now that the issues are largely settled and the
economy is returning to form, the City offers
many, many opportunities. While it is not a blank
canvas, it is one where significant porticns remain
to be painted - and with the right leadership, St
Pete Beach can both maintain its small town

B-1
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Theatre, the MidFlorida Credit Union Amphitheatre and
the Florida State Fairgrounds. Performing arts companies
and organizations which call Tampa home include the
Florida Orchestra, Opera Tampa, Jobsite Theater, Master
Chorale of Tampa Bay, Stageworks Theatre, Spanish Lyric
Theater, and the Tampa Bay Symphony

Like everything else, travel is easy from St. Pete Beach. Two
major airports, Tampa International and St. Petersburg

= Clgirwater Tnferpational Airport; are nearby. If you like to -+

cruise, the Port of Tampa (40 minutes to the northeast)

offers many opportunities in the Caribbean and the Gulf

of Mexico.

Housing in St. Pete Beach is not inexpensive but is below
its peak of just few years ago so now isagood time to buy. A
well maintained three bedroom/two bath 1960s rambler
(not on the water) will cost between $4530,000 and
$650,000, Prices go up from there. Public K- 12 education
is provided by Pinellas County and schools are located in
St Petersburg. Pinellas County is opening 2 Technology
elementary school next month in St. Pete Beach There
is also a private school located in the commumnity. All are
reasonably well regarded Within a twenty mile radius of
St Pete Beach are a public college and university campus,
aprivate college, a law school and adult education centers
Finally, Pinellas County operates an excellent public
transit system that serves the beach communities

The key to St. Pete Beach, however, is its residents. They
are friendly, regular people who love their community.
They value and enjoy sate, healthy and attractive
neighborhoods with a family-friendly beach community
atmosphere. What they need now is a strong and
innovative City Manager to work with the elected officials
to guide the City into a bright future,

History

St. Pete Beach was first settled by the Timucuan indians
around 300 A D. The Spanish began arriving in 1528
Slowly the area became populated by Europeans and their
descendants whe primarily lived in beach shacks and eked
out a living by fishing and harvesting turtles

Around 1900 St. Petersburg experienced a land boom
which brought weekend tourists to the beaches. In 1919
the first bridge was built from the mainland to Long Key
Another bridge was built in 1923. In 1928, the grand Don
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CeSar Hotel opened and in 1937 the beaches saw their
first store open. In 1957 the four communities of Pass-
a-Grille, Don Ce-Sar Place, Belle Vista Beach and St.
Petersburg Beach came together and created the City of
St. Petersburg Beach . In 1994 voters agreed to change the
name to St. Pete Beach.

One of the more interesting chapters in St Pete Beach’s
history began in 2005 At that time the City’s five-

town's Comprehensive Plan, including incentives to lure
additional hotels. The result would have been to increase
the amount and density of development.

Many residents were uncomfortable with these changes
and formed a group called Citizens for Responsible
Growth They collected enough signatures to get a
series of city charter amendments on the city ballot
These amendments would require voter approval for
height increases and other changes to land use plans In
November 2006, after several law suits, voters narrowly
approved most of the changes to the city charter. The
result was that St. Pete Beach became the first city in
Florida where development decisions were made by a
vote of the residents.

In 2010 after a great deal of contention, more lawsuits
and over $700,000 in legal bills, the City’s voters reversed
themselves and returned the authority to approve land
use changes and the like to their elected officials, Since
then the anti-growth element has continued to fight to
stop change and the result has been a lost decade in terms
of redevelopment

Climate

St Pete Beach’s climate is considered humid, subtropical
with mild winters and warm, wet summers. Summer
temperatures are high and can lead to warm nights.
The City does experience a rainy season peaking in the
suminer months. Hurricanes are possible but infrequent.
The coldest month is usually quite mild although frosts
do occur from time to time. See Table I on page 4.

Demographics
In terms of age, St Pete Beachs population skews
somewhat towards the upper end of the age spectrum

reflecting its popularity with retirees Approximately

City Manager | St Pete Beach, Florida
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The Issues

Although resources are constrained, the City is on solid
ground with near average fund balances and reserves
The next Manager will be expected to husband those
resources carefully and to ensure they are used wisely.
Part of that effort will be to review and optimize the City’s
organ'zational structure and business processes That

will'a
ensuring transparency.

The longest tenured member of the current Commission
has served less than two years. Though the Commission is
new,everyone of themis veryknowledgeable, professional,
and dedicated. They are learning to work well together but
need a knowledgeable Manager to help build and be part
of the team. They truly want to determine policy while
allowing the Manager to run the day-to-day.

Being landlocked, redevelopment (replacing what is
there) and revitalization {using and enhancing what is
there) are both top priorities. The City's Comprehensive
Plan {which was approved through a vote of the citizens)
has been on hold for ten years, mired in ongoing lawsuits
As a result developers have been reluctant to move
projects forward Fortunately, an end seems to be in sight
and, with the City’s enormous potential, the City is ready
to blossom, Still, this re/development must be balanced
with the residences expectations and desires. Maintaining
the current high quality of life here is extremely important
to them.

Over that past decade, the City has not kept up with
the necessary infrastructure maintenance As a result,
some catching up is needed Some is already underway
{ particularly with the sewer pumping stations) but more
needs to be done These upgrades will ultimately provide
a launching pad for development and redevelopment

The good news is that, as one Commissioner put it, “the
pieces are now in place and as a result, the Manager will
have a great opportunity to help lead the City into a new

era.
The 1deal Candidate

The City is seeking a candidate who has a demonstrated
record of achievement to partner with the City
Commission in making St. Pete Beach a first class city,

“elositig ANy gaps i accountability and -
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while retaining its idyHic “small town' feel. The individual
will have strong listening skills and serve as an advisor and
sounding board for both the elected officials and residents
The Commission is not looking for a ‘yes” person but
someone who will provide his/her honest professional
advice and recommended options in a diplomatic fashion
The individual will need to tell the elected officials (and
residents) what they need to hear, not what they want to

-hear.The ideal Manageuwill offer suegestions./ guidance

and help build consensus. Further, the Manager will
provide the same information to all the elected officials
at the same time, and believe strongly in transparency, all
to assist in earning the publics trust. He/she will have a
good sense of humor and understand politics but not be
involved in them,

The ideal candidate will be someone who has high
(but not unrealistic} expectations for the staff and the
organization. He/she will set forth priorities, delegate
and then step back and allow these responsible to achieve
the results The individual will be a mentor and recognize
that while no one is perfect, accountability and results are
key to the success of the organization, Qverall the staff is
strong and needs a leader, not a micromanager.

The ideal candidate needs to be proactive, innovative,
compassionate, creative, and demeonstrate integrity and
a passion for their work - visualizing possibilities where
others see stumbling blocks. He /she absolutely must have
ahigh degree of integrity and honesty  Focusing on team
building, performance, accountability, staff mentoring,
and positive acknowledgement with feedback is equally
important. In the current media environment, it will be
important for the individual's conduct, both past and
future, to be above reproach.

The next Manager will have a wide array of skills. First and
foremost the individual must be an outstanding leader
and manager. The Commission is looking for someone
to implement his or her vision carefully and efficiently.
Potential new sources of revenue are on the horizon, but
managing what exists efficiently and effectively, will be
very important for the next few years

Balanced redevelopment and revitalization is where the
Citys future lies. Therefore, having a track record of
demonstrated success in economic development and
redevelopment and an understanding of the intricacies
and impact on residents willbe important. Strongfinancial

City Manager | St Pete Beach, Florida
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or private sector management, and at least five years as
executive level manager overseeing at feast 50 employees.
Prior management experience in politically complex
situations is required.

A Bachelor’s degree in business administration, public
administration ora related subject area from an accredited
college or university s requiredand a Master’s is preferred.

Being an ICMA credentialed Manager is a plus but not a

s A
Current City Manager

The City is currently being served by an Interim City
Manager (the Administrative Services Director) who will
not be applying for the permanent position. The prior
Manager left after serving 12 years as City Manager.

Compensation

The anticipated starting salary will be between $100,000
and $140,000 per year and generous fringe benefits are
anticipated

Residency
Residency within the City limits is not required but most

of the City Commissioners feel it is in the City’s best
interests for the Manager to reside within its boundaries

How to Apply

E-mail your resume to Recruitd2@cb-assocom by
August 27, 2014, Faxed and mailed resumes will not be
considered. Questions should be directed to Rick Conner
at $15-227-7002 or Colin Baenziger at (561} 707-3537

The Process

Applicants will be screened between August 28th and
September 22nd. Finalists will be selected on September
29th. Interviews will be held on October 10th and 11th
with the selection of the City Manager occurring shortly
thereafter.
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Other Important Information

The City of St. Pete Beach is an Equal Opportunity
Employer and encourages women, minorities and
veterans to apply. Under the Florida Public Records Act,
all applications are subject to disclosure upon receipt. A
veteran’s preference will be awarded if applicable under
Florida law.

~Additional Informatiopy: . we e

For additional information about the City of St. Pete
Beach, visit: www.stpetebeach.org,

CoLIN BAENZIGER@ASSOCIA‘I ES

EXECUTIVE RECRUITING
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COLIN BAENZIGER@ ASSOCIATES

EXECUTIVE RECRUITING

[Note: The following matetials are provided with the permission of the candidate ]
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Christopher Morrill
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Christopher Paul Morrilf Page 2

Research and Budget Director, City of Savannah, GA 12/94-10/99 & 10/90-10/92

Led an eight member team in all aspects of preparing and monitoring the annual

Service Program and Budget, directing analyses, and coordinating research projects.

Prepared the City's five-year financial and capital plans. Coordinated federal and state

___:________:iobbymg efforts. Significant accomplishments during my tenure included: S
- 1997 City Budget document rated “Outstanding as an Operations Guide” by the” ~ — = = = = 7/
Government Finance Officers Association of the US and Canada;

- Developed long-term financial planning model! that resuited in the City taking concrete
steps to significantly reduce debt levels and decrease the property tax rate by over
25%; and,

- Created the City's Incentive Budgeting System that rewards departments that achieve
performance goals and reduce expenditures.

US Peace Corps Volunteer, City of Lviv, Ukraine {population: 850,000) 12/92 - 10/94
Served as a management advisor to the Mayor of Lviv. Major accompiishment included
implementing Total Quality Management (TQM) in City Administration that reduced the
number of steps in the housing privatization process from 23 to 11, and increased the
number of applications processed per month from 1,400 to over 4,000. This
accomplishment was featured in a case study by the World Bank.

Senior Management Analyst, City of Savannah, GA 5/88 - 10/90
Senior Budget Analyst, Catawba County, NC (population: 105,000) 8/86 - 5/88
Downtown Project Manager, Lynn, MA (population: 90,000) 10/84 - 6/86
Assistant Camp Director, Elliot P. Joslin Camp Summers 1984 & 1985

Other Professional Experience

Instructor, Government Finance Officers Association {GFOA) national courses:
Budgeting Best Practices, Budget Academy; and Capital Budgeting and Financial
Planning International City/County Management Association (ICMA) National
Audioconference: Practical Steps to Successful 311/CRM Service Implementation.

Presenter, GFOA Annual Conference: Understanding Your Revenue Portfolio, 1996;
Best Practices in Capital Planning, 2007; Economic Development — Marketing Your
Community, 2008; Budgeting for Outcomes, 2009 University of North Carolina at
Chapel Hill MPA Alumni Conference: Managing Your Programs with Limited Resources,
2003; Inter-generational Management, 2005. Florida Government Finance Officers
Association Conference: Finance Director's Role in Economic Development, 2007,
Georgia Municipal Association and Georgia City/County Management Association:
Budgeting for Outcomes, 2009.
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Christopher Morrill

CB&A Interview
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Christopher Morrill

On a day to day basis, Mr. Morrill’s management style is to promote collabotation. Teamwork
and unity is important. He empowers his staff to accomplish their goals but provides the guidance
to be successful  He is not a mictomanager but gives his staff both the responsibility to get the job
done but also the authority. Accountability is important as well. In times of crisis, Mr. Morrill
will take full command and make the decisions that are necessary. He has a good understanding
of when it is appropriate to guide and when he must lead.

Employees who have worked with M1. Morill would say he is enjoyable to work with and is a

==good-mentor; “He guides his staff and helps them develop. -As-they set- priorities-together,-he-is- oo o

there to give them the resources and support they need. They would also note that it is not just
business. He has a good sense of humor and aitempts to make the workplace pleasant. Finally, he
feels it is important to celebrate their successes.

The elected officials would say Mr. Morrill is a sttong leader. He is proactive, assesses problems
quickly and resolves them. He is a good manager and a team player With the downturn of the
economy, Mr. Moxrill has taken more of a leadership role. Everyone recognizes that finance is
one of his specialties and they tend to lean towards him for advice. He closely monitors the budget
and keeps the elected officials well informed of the City’s financial status.

M. Momill’s greatest strength is in financial planning He has a strong finance background and
is well experienced with budgets. In fact, he served as a resident advisor to the National Treasury
of South Africa for about two years He knows how to build a strong management and financial
team., He enjoys learning, tackling new problems and resolving issues. He listens to people so he
can understand their issues and learn from them. He is patient and sympathetic.

In terms of weakness, Mt. Monill recognizes he focuses more on the big picture than the details.
To combat this, he surrounds himself with good people who are detail oriented. By doing this,
they help him see the details. It also allows him the freedom to pursue the projects and efforts that
he and the City Manager feel will lead to improving Savannah.

M1, Mortill’s biggest achievement has been a recent budgeting change in Savannah. Specifically
he introduced a new budgeting philosophy called Budgeting fot OQutcomes to the staff and the City
County He had learned about the approach at a government finance conference in 2007 and
thought it would be particulatly appropriate in difficult financial times. The idea is to allocate
funding to those services that are a priotity to the residents instead of focusing on cuts in each
department. As such, the City focuses on funding the services with the greatest positive outcomes.
It took some effort but he has now educated the staff and Council. Everyone has embraced the
idea and last January the Council set the City’s seven priorities for the next year Then teams were
created to address the priority teams. In all it involved 70 employees from different departments
serving on seven teams. These teams have researched best practices from across the nation and
followed examples in Washington and Iowa where the same philosophy has been implemented
They are ninety percent the way through the conversion. The result has been that they have found
ways to maintain the core services and reduce costs. The effort has also lead to an increased level
of collaboration within the government and in sharing services.
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Christopher Morrill

¢ Familiarizing himself with staff’s strengths and weaknesses; and
o Assessing the City’s financial position. Getting a proposed budget together quickly for the
2010 — 2011 fiscal year will be a priority.

Mr. Morrill feels the new manager must be out in the community and transparent if he/she is to
earn the trust of the community. When things are wrong, one must acknowledge that. They also
need to be fixed without, to the extent possible, assigning blame. Citizens respect honesty. Also,
good citizen engagement helps the tesidents feel they have a voice in the community. Mz, Morrill
~mentioned a citizens” academy that Savanuah offeted ~ Tt was aneight week- course-that focused: -~~~ = = =
on the different departments of the city government. He felt after this program the citizens had a
better understanding and respect for the city government. They could see all the wotk that went
into maintaining the City and the service the staff rendered in their behalf.

Mr. Morrill has a good relationship with the media. In his current position as Assistant City
Managet, he is not in the media much. However, when needed, he has stepped in for the City
Manager. He has worked with both television and print. He understands the media play an
important role. He is honest and straightforward with his answets.

In his leisure time, Mt Mormill enjoys being with his family, reading, biking, hiking and
swimming. On occasion he has been a judge at swim meets.

Reason for Wanting to Leave Current Position:

Mt Morrill is happy where he is but would like the opportunity to become a City Manager. Heis
in the peak years of his careet and is ready to lead an organization He has had the opportunity to
work for and be mentored by an outstanding City Manager. He has also participated in the rebirth
of Savannah. He wants to put what he has learned into practice in Roanoke. He just feels itis a
great community, a community that has not realized its potential and a community he wants to live
and work in.

Most Recent Base Salary

$150,000 base salary

Adjectives or phrases Mr. Morrill used to describe himself:

Enjoys working with people,
Visionary,

Progressive,

Good sense of humor,
Values relationships, and
Builds consensus.
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Reference Notes
Christopher Morrill

expetience in urban city management than some City Managers in other cities. He has dealt with
a high poverty rate, a large area of public housing, and many inner city problems.

Mt. Morrill is an ICMA (International City/County Management Association) Credentialed
Manager. Through the ICMA he worked with an area in Indonesia to develop their tourism and
the historical preservation of the Sultan’s Water Palace Complex. This effort was to preserve and
restore 50 acres of historic land. He helped the City get grant funding to restore the area. He also
helped them write the first historical preservation ordinance. Along with the restoration of the

~VWatsrPalace: 4 beautifal shoppitig coitidor was created " Working with the-largely-Mustim = = = ===

country of Indonesia has educated Mr. Morrill. He was able to associate with the U.S. Ambassador
to Indonesia and expetience governmental processes in another country.

Again, even though Mr. Monill does not hold the official title of City Manager, he has the
expetience and skill set to take this position. Mr. Brown highly recommended him although it
would be a huge loss to him personally and to Savannah to have M1. Morrill leave.

Adjectives or Phrases Used to Describe Mr. Morrill:

Strong family man,
Diplomatic,
Considerate,
Articulate,
Humble,

Well traveled,
Bright, and
Optimistic.

Strengths:  Analytical skills, financial ability and diverse experience.

Weaknesses: None identified.

Lise Sundrla — Executive Director, Savannah Development and Renewal Authority, Savannah,
GA —(912) 651-6973

Ms Sundila has known Mr. Mottill since 2001. They have worked as colleagues. The Savannah
Development and Renewal Authority is not a city department. As a separate entity they have
coordinated economic development in the downtown area of Savannah.

Mr. Morrill has been a critical component for much of the redevelopment in downtown Savannah.
He has engaged the City and partnered with other agencies. He was integral to the planning efforts
of Ellis Square. This area had been a historical square but was developed into a parking lot. He
spent several years cobbling together the funding to restore the area to its original purpose of a
public space. An underground parking lot was constructed along with several shops, restaurants
and businesses. He was a guide and a mentor to the developets and to

-14-
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Lester B. Johnson III — Assistant City Attorney, City of Savannah, GA — (912) 238-5100

Mt. Johnson has known Mr. Morrill since 2001. Mr. Mortill has a fine personality and a calm
demeanor. He has a good rapport with the citizens of Savannah. He also has a good working
relationship with his staff and with the elected officials.

Mt. Morrill oversees the financial and budget concerns. He keeps a meticulous budget. One of
the results is that the City has not needed to use any of its reserves since Mt Morrill became the
TASsisERTCity Matiager. A5 another of his responsibilities, he oversees the Recorder’s Conrt- He == = = = =%
makes sure the Court is making more money than the operating budget He has worked closely
with Mr, Johnson to find ways for the Court and the Judge to be more efficient,

Mt Mortill also oversees all problems with ordinance violations. One of the trickier situations
involved the some wealthy and very powerful residents of an historic district and the Savannah
College of Art and Design. The neighbors were not happy about having the School in their
neighborhood and complained it violated the parking ordinance. The ordinance required that a
certain number of off street parking spaces per building were 1equired if the building was to be
used and the school did not have enough spaces. Mr. Morrill investigated every building in the
area and the school was not the only building without enough parking spaces. To presetve the
historic district, satellite parking lots were developed. Students were shuttled from them to the
school buildings. Mr Morrill communicated frequently with the neighbors and calmed their
concerns. He demonstrated to them the financial importance the school to the City and how it
brought millions of dollars to the community every year. He showed them that it was vital that
they worked together. He was a good mediator between these two strong willed entities and was
able to find a reasonable compromise.

Mt. Morill is well respected by the public. He often speaks in town meetings regarding the
financial state of projects. A major project was underway to solve the City’s drainage issues. He
spoke often in the town meetings explaining the project’s finances  Many citizens were concerned
the funds would run out before it was completed Mr Mortill explained in clear terms the financial
condition of the project and the status of the contingency funds. He responded well to the large
crowd, spoke in simple terms and reassured them that the money was there to complete the effort

Mr. Morrill is designated to take over the City Managet’s position when he is absent. He is also
on call for every Council meeting to answer any questions or provide any financial information.

Adjectives or Phrases Used to Describe Mr. Morrill:

Strong family man,
Competent individual,
Calm demeanor,

Good 1apport with others,
Easy personality, and
Responsible.

-16-
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Carol Bell — Central Services Director, City of Savannah, GA (912) 651-6401

Ms. Bell has known Mt Morrill since 1994 They were colleagues when he was Budget Director
and she now teports directly to him in his position as the Assistant City Manager

Mr. Morrill is a dedicated public servant. He focuses on serving the people and is often a voice
for the underprivileged. He volunteers his time to support agencies which help needy citizens.

“TRe Cify has bénsfited “from his stiong” finarcial background:” He has  improved the* financial- = == = = I--

operations by utilizing his analytical skills and thinking beyond the norm. Mr. Morrill is a member
of the Government Finance Officers Association (GFOA), has written finance articles and taught
classes for the Association,

Mt. Monill is people oriented. He develops good relationships with entities outside the city
government. He makes time to speak with residents and is well respected by them. He is an
excellent communicator who can take technically complex issues and easily explain them to the

common citizen.

Mr. Morrill has been a fantastic liaison between the City and the County helping facilitate the
merger of police departments Both agencies had their own police departments and had been
policing much of the same territory which was not very cost efficient. Tn 2003, it was decided to
formally merge the departments within a year, The merger was complex and Mt Morrill was a
major factor in its success. He focused on the commonalities and the benefits this partnership
would provide for the citizens. The two separate departments combined to become the Savannah-
Chatham Metropolitan Police in 2003.

Mr Morrill is team oriented. He has been able to break down bartiers, form unlikely partnerships
and is creative. An example is a budgeting strategy he introduced to the City called Budgeting for
Outcomes. Each department’s budget is evaluated and projections are made based on priorities
and results. Priorities were established by Council and Mr. Motrill then created seven results
teams. Each team consisted of a broad base of global thinkets along with an expert member. For
instance, the public safety team might have a member of the Fire Department or Police Department
as an expert member. However, the team could also have members from Parks and Recreation, or
Social Services. The 1esult has been to bring the departments and their staff members together to
accomplish the common goal of cutting costs and carrying out the elected officials’ goals.

Adjectives or Phrases Used to Describe Mr. Morrill:

Analytical,

Encouraging,

An advocate for the underprivileged,
Involved,

Expetienced, and

Knowledgeable.

-18-
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Strengths:  People skills.

Weaknesses: None identified.

Dick Evans - CFO, City of Savannah, GA (912) 651-6440

~"Mr. Evans has known Mr. Moirill sincé 2001. They have woiked togettiei monitoring the finances™ ~ = =
of the City. Mr. Monill has a strong background in budgeting and knows how to balance a budget.
He is very precise and concerned with numbers.

Mt. Morrill is very good at keeping others informed. He is open, clear, and direct in his
communications. He knows how to word financial reports in ways that are understandable to
anyone. He is a good consensus builder He welcomes the input of his staff, keeps them informed,
He then creates the approptiate solution to the problem.

Mr. Morrill pitched the idea of a new budgeting process to the City. It is called Budgeting for
Outcomes. He authored this process of establishing priorities first, then budgeting to finance the
services which address those priorities. This new process has had the added bonus of organizing
all departments to work toward a commeon goal.

Mr. Monill developed good relationships with other entities outside the city government including
the Chamber of Commerce, the historic community, developers, and other organizations. He
represents the City well and has high standards.

Mz . Moriill would make a very good City Manager.
Adjectives or Phrases Used to Describe Mr. Morrill:

Methodical,

Personable,

Analytical,

Technically strong,
Competent, and

Works well with people.

Strengths:  Financial skills.

Weaknesses: None identified.

20-
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Adjectives or Phrases Used to Describe Mr. Morrill:

Knowledgeable,

Resourceful,

Efficient,

Possessing integrity,
_Professional,and

Timely.

o_fooooo

Strengths:  Ability to work with outside agencies and create cohesion.

Weaknesses: None identified.

Beth Robinson, Human Resources Director, City of Savannah, GA, (912) 651-6925
Ms. Robinson has worked with Mr. Morrill since 1995 and reports directly to him.

Mr. Momill’s strength is in finance. He is well respected and has been nationally recognized for
his wotk by the Government Finance Officers Association (GFOA). He has also been a member
of various committees in the financial community Although finance is his specialty, he has shown
himself able to learn skills in many areas and to contribute in those areas.

Mr. Morrill is a team player. Rather than receive all the credit, he wants to see his whole team be
praised for their efforts. He values his staff and their talents. As a manager he knows how to help
redirect those who are not team players so they learn to collaborate. He is sincere, concerned, and
involved. He is a visionary. He can see whete the City needs to go and how to get there.

One of the most significant changes Mr. Morrill has made is called Budgeting for Outcomes. He
has been the driving force and visionary behind this new method of doing business. It has taught
the City to look at its services form the citizens’ perspective and understand what services they
value. Mr. Morrill has also set up the priority teams. He chose individuals whose vision went
beyond their immediate area. He was very successful in identifying their strengths and values. He
ensured the teams were a truly representative of all citizens: young and old, male and female,
Afiican American and Caucasian. The new budgeting process helped bridge a 15 million dollat
shortfall.

Customer service is important to Mr. Mortill. He focuses his team’s efforts on providing good
service and lives up to that expectation himself. He does not use his position as Assistant City
Managet to avoid serving individuals. He takes time to speak with citizens and to help them. He
does not like conflict, but knows how to deal with it. He handles problems head on.

Mr. Morrill is a good presenter. He is comfortable in front of employees, citizens, and the Board.
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specific group. e was successful in calming this group. He even arranged for the Economic
Development Authority to follow up with the group and express its regrets.

As explained in earlier references, Ms. Payne mentioned his implementation of Budgeting for
Outcomes. This new program has led to collaboration across departments. Another project Mr.
Morrill facilitated was a 54 acre development of land adjacent to the historical downtown district.
As also previously noted, the owners of the land had wanted to create a gated community. Mr.
Morrill was able to convince them that sort of development would not be the best use of the
~property or nor would it be fit well with the historic downtown area. Together they cameup with™ =~ = = -
a plan to develop the area for mixed use, including single family homes, the extension of the river
walk, retail spaces, and public squares. A tax allocation district was created, and forty percent of
the land was donated back to the community. The owners of the property are very happy with the
plan and how it will best meet the needs of the community. The project is in development now.
The Mastet Planning for this project received the 2009 Chatter Award from the Congress of New
Urbanism and the 2009 Excellence in Government Finance Award from the Government Finance
Officers Association of the United States and Canada

Mr. Morrill has been the Chair for the Leadership Savannah Board of Directors since 2007,
Leadership Savannah is an organization that sponsors community leadership, networking, and
training. Each year a group of thirty people is selected to participate through an application
process The group 1eflects the diversity of the community and consists of people from every
sector. M. Morrill is well respected in this arena  He makes it a priority to participate in their
events.

Adjectives or Phrases Used to Describe Mr. Morrill:

Leader,

Encouraging,

Team player,

Genuine,

In tune with people, and

The heart of the organization.

Strengths:  Leadership skills and people skills.

Weaknesses: None identified.

Robert “Bob” Bartolotta, City Manager, City of Sarasota, FL, (941) 954-4109

M. Bartolotta has known M1. Morrill since 1989. He was the Assistant City Manager in Savannah
when Mr. Motrill was the Senior Management Analyst to his office.
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The community did not have one. United Way teamed up with a local construction equipment
company, JCB Inc. to develop a nationally accredited child care center. Mr. Motrill joined with
them as a City representative. JCB and United Way provided the funding for the project, and the
City provided the infrastructure for the center  Mtr, Morrill shared the same vision as the United
Way and used his resources and talents to bring their projects to successful completion.

Mr Moriill is a key person in the city government. Often staff or citizens will approach him tather
than the City Manager. He takes anyone’s call and listens sincerely. He is very likable and easy
“=tgwork withHe has masterminded the financial stability of the City.- His implementation of the+ - -~ = =
Budgeting for Outcomes method has been a great success. :

In town hall meetings, Mr. Morrill is very good on his feet. He treats othets with dignity and
respect. He patiently listens to their complaints. Even when Mr. Morrill has to bring bad news to
neighborhood associations, he is able to explain the reasons in a manner that helps them
understand He has good rapport with the general public because he 1esponds to their needs.

Mi. Morrill is experienced and well qualified to be a City manager. He is a hard worker and a
positive petson to be around.

Adjectives or Phrases Used to Describe Mr. Morrill:

Thorough,
Accomplished,
Outcomes focused,
People oriented,
Optimistic, and
Realistic.

e & & & & »

Strengths:  Team player, vision and dedication to serving the community.

Weaknesses: None identified.

Prepared by: Tiffany Gremmert
Colin Baenziger & Associates
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Savannah Morning News (GA)
November 6, 2009

ENMARK, CITY TO TRY FOR COMPROMISE
Author: LESLEY CONN

A rezoning request for a planned Enmark station is being delayed two weeks so city officials and

Enmark representatives.can try-to develop a compromise to appease residents dead-set against the .. .. .. .. . .
station. Poplar Place residents are worried the rezoning will allow Enmark to build a convenience

store and pumps at White Bluff Road and Hampstead Avenue, which will further push commetcial

development into their residential neighborhood.

Several City Council members at Thursday's meeting expressed their support for Enmark, which
has promised to build a store that would use subdued colozs, low signage and other design elements
to better blend with the residential neighbothood. Alderwoman Edna Jackson said she disagreed
with City Manager Michael Brown's initial recommendation to deny the rezoning. "That corner
has been an eyesore for years," she said. "Anything would be better "

Aldermen Tony Thomas, Van Johnson and Jeff Felset concutred. As council membets debated
the rezoning, Alderman Clifton Jones repeated and expanded on an allegation from one of the
residents. He stated that Ben Farmer, a local real estate agent and member of the Metropolitan
Planning Organization, had an agent who had sold the property to Enmark. Alderman Van Johnson
called the allegation "very unsettling," and Mayor Otis Johnson directed city staff to investigate
the claim. He was uncomfortable that the statement had been made publicly, he said, and said if
found untrue, it would be corrected publicly.

Farmer, reached after the meeting, said the claim was untrue. He once had a listing on the property,
but it expired with no sale. "We had nothing to do with that transaction If I had I would have
disclosed it." Farmer and Jones spoke late Thursday, and the alderman said he will issue a public
apology. "I'm prepared to do that at our next meeting,” Jones said.

In other action, the council:

- Did a first read on a revised, proposed ordinance that would require mandatory alcohol server
training, registration and permitting. The council had been struggling with how broad the
ordinance should be, and after discussion determined it would not expand the requirement to
include all hotels, restaurants and other businesses that serve alcohol. Most of the problems with
underage drinking center in nightclubs, they agreed, so other establishments would only be forced
to comply if they were cited for alcohol-related issues.

- Because of lower sales tax revenues, the city is anticipating receiving $33 million less in special
purpose local option sales tax money, which helps fund projects like the Forsyth fort renovation,
drainage projects, park improvements and similar work, Assistant City Manager Chris Morrill
told council during its workshop.
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Savannah Morning News (GA)
September 25, 2009

BEST, WORST OF TIMES
LOCAL ECONOMY 'RIGHT IN SYNC' WITH REST OF STATE, NATION

Author: ARLINDA SMITH BROADY

Economic growth in the Savannah Metropolitan Statistical Area, which includes Chatham, Bryan
and Effingham counties, significantly slowed in 2008, according to data released Thursday by the
U S. Department of Commerce's Bureau of Economic Analysis.

Out of 366 metropolitan areas, Savannah ranked 144 with a Gross Domestic Product growth rate
of 0.2 percent. "These statistics suggest that the Savannah area profile is right in sync with the rest
of the state and the nation," said Jeffiey Humphreys, director of the University of Georgia's Selig
Center for Economic Growth. "This tecession was really tough on the entire region, and recovery

will be slow.”

The slowdown in economic growth didn't just affect this region, data showed. About 60 percent of
metropolitan areas saw economic growth slow down or reverse. Real Gross Domestic Product
growth slowed in 220 of the nation's 366 metropolitan statistical areas last yeat, from 2 percent in

2007 to 0.8 percent in 2008.

Downturns in construction, manufacturing, finance and insurance restrained growth in many
metropolitan areas, including Savannah, with government spending showing the most growth.

"No one was really surprised by the data," said Chris Morrill, Savannah assistant city manager.
"We knew the recession hit us harder and later than a lot of areas." And although it's down from
previous years, the city is doing better than the state as a whole, which saw slightly negative growth
at -0 6 percent. "We're investing our very limited resources in economic growth and quality of
life," Morrill said, "and what's a more important quality of life issue than jobs?"
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Savannah Morning News (GA)
September 9, 2009

MORE CITY BUDGET CUTS COMING
AS REVENUES FOR 2010 LOOK LOWER, TEAMS OF SAVANNAH CITY

EMPI.OYEES PROPOSE CUTS TO SERVICES, DEPARTMENTS

~=Author-LESLEY CONN.--

The city of Savannah is looking at further reducing staff, merging offices and ending some services
- decisions that will be made in the coming weeks to trim another $3 million in spending by the
end of the year. The bleak prospect for 2010 will further spur spending cuts. City budget analysts
already see a $10 million decline in genetal fund revenue compared to 2009, sales tax revenue
remains unpredictable and property assessments that generate the bulk of city income have been
ordered frozen until 2011 by the legislature.

One of the more visible city services being evaluated: Ending the Savannah-Chatham police
department's mounted patrol unit. Officers would be rotated into patrol cars to fill vacancies.
"We're questioning everything," said Assistant City Manager Chris Morrill. "If it was just about
today, we'd be OK, but the problem is we don't know about revenue for the rest of the year."

A lower city revenue base, he said, is likely going to stay lower for the next 10 years, which will
require the city to re-examine its spending. The city alteady has reduced spending by about $12
million this year to offset lower revenues. That largely has been accomplished by leaving non-
essential jobs outside public safety vacant. Nearly 200 of the city's 2,600 positions are unfilled.
Bret Bell, the city's director of public information, said the city is continuing to look at eliminating
positions, but "we're not looking at mass layoffs."

BUILDING A BUDGET

Many of the spending cuts for the 2009 budget will be implemented immediately and will be
handled as part of day-to-day operations. Othets, such as a proposal to end the mounted patrol
unit, have evolved as teams of city wotkers participating in a new budgeting process for 2010
evaluate city services. The teams are evaluating services under a variety of umbrellas, such as
neighborhood vitality, public safety, health and environment, poverty reduction and economic
development. City Manager Michael Brown will use their recommendations to build the city's
proposed budget in October. That will be presented to City Council members, who will evaluate
the proposal and can mandate changes before approving the budget in a series of public hearings.
That, too, shows a lean year ahead. The proposals the teams received for city services totaled $221
million, but the projected revenue available for them equaled $214 million.

LOOKING FOR SAVINGS

Among some of the other cost-saving measures:
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Savannah Morning News (GA)
June 19, 2009

CITY STANDS BY RIVER PROJECT

OFFICIAL SAYS $20 MILLION OBLIGATION FOR SAVANNAH RIVER LANDING

Author: LESLEY CONN, 912-652-0326, lesley conn@savannahnow.com

The city of Savannah isn't backing away from its commitment to Savannah River Landing, even
as the economy challenges the waterfront development and the city budget. At a City Council
wotkshop session Thursday, Assistant City Manager Chris Morrill outlined the $20 million in
road, drainage and other improvements the city will undertake. That money will come from
revenue collected from a special tax allocation district established around the riverfront

development.

Alderman Tony Thomas was the first to question why the city was proceeding during the uncertain
cconomic times, especially given that from a public safety standpoint, President Street and General
Meclntosh Boulevard have been issues for years. He said he supports the project but added: "This
raises a question for me. I've never scen us push an issue this hard.”

The improvements, Morrill said, are about more than public safety. "Savannah River Landing
cannot really have any economic development until we deal with President Street,” he said.

Aldermen Van Johnson and Jeff Felser lIater said they believe the city is sending mixed messages
about the development. "It was always my understanding of them as being mutually exclusive
projects,” Johnson said. "Today I got the impression they are tied together "

Savannah River Landing's developers have invested $60 million in site improvements, Finance
Director Dick Evans said, and the $1 4 million in debt service the city is paying annually is still
manageable and worth it to honor the private developer's investment.

The mixed-use residential/commercial and retail development has a total estimated price tag of
$800 million, and it promises to redefine more than 40 acres of the waterfront just east of the
Marriott Savannah Riverfront hotel. As part of the original development agreement for Savannah
River Landing, the city had signed off on elevating and widening President and General McIntosh
and straightening a section of McIntosh. A second phase of President Street improvements, which
include building a bridge over railroad tracks, was not part of the agreement. In trying to secure
federal stimulus funds for that phase, city officials emphasized its hurricane evacuation and
improved safety featwres. "I saw no difference in the plan as it was proposed all along,"
Alderwoman Mary Osborne said, "That's a major development. Nobody's going to walk away from

that "
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Savannah Morning News (GA)
March 27, 2009

SAVANNAH TIGHTENING ITS BELT
COUNCIL TOLD BUDGET COULD BE SHORT BY $9 MILLION
Author: LESLEY CONN, 912-652-0326, lesley conn@savannahnow com

One out of every 10 city positions is going unfilled as the city of Savannah deals with declining
revenues expected to total $9 million. The city has left open 250 positions and by year's end
expects to have 330 positions vacant, said Chris Morrill, the city's assistant city manager over
financial setvices. Those openings so far have saved the city $1.6 million. A team of city
administrators reviews any job positions to determine if it needs to be filled. Only lower-level
police and fire department jobs are exempt from review so that public safety needs will continue
10 be met. The city employs about 2,500 workers. Other teams of employees are examining key
aspects of city operations to look for further cost-cutting measures, but city leaders cautioned the
City Council on Thursday that the shortfall could be higher than anticipated.

One factor that could change the financial projections is any changes the state legislature may pass
regarding property and sales tax collections. "Bottom line, we may need to cut $10 million to $15
million," City Manager Michael Brown said. "I hope it's not $20 (million)." Revenue reports from
the first two months of the year show collections down in some key areas, Morrill said.

February sales taxes are down $388,000 from the same time in 2008, and hotel/motel taxes for
February are down $191,432. Building inspection fees are down $169,113. Some key areas ate
doing better than expected Recotder's Court fees were $142,148 above projections, and water and
sewer tie-ins - an early indicator of new building - are about $100,000 above projections. In
February, the city collected $600,000 in tap-in fees.

Morrill's budget presentation came during a council workshop. During council's regular session,
they took the following action:

- Passed a resolution to be sent to the Georgia Department of Transportation restating the city's top
priotities for transportation projects. None of the city's priority projects was included in the first
round of federal stimulus projects the state selected. Their top item for the second round will be
the widening and elevation of President Street, a $36 million project. Council members also asked
that local congressmen and groups such as the National League of Cities get a copy as well so they
could see that stimulus money was not making its way past Atlanta.

- Asked city staff to return within 60 days with recommendations for instituting a registration and
card system for bartenders and servers, as well as stiffer penalties for minors who try to buy
alcohotl.
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Savannah Morning News (GA)
February 25, 2009

CITY PREVIEWS STIMULUS SPENDING
COUNCIL MEMBERS LIST $422 MILLION IN ELIGIBLE PROJECTS, RANGING

FROM TRANSPORTATION TO JOB TRAINING AND DAY CARE
Author: EESLEY CONN,-912-652-0326; lesley.conn@savannahnow:Com -« =« = s wwww e e w s

The city of Savannah has identified $422 million in local projects and progtams that could be
funded under the federal stimulus package.

Entries include $50.7 million for widening and elevating the President Street Extension, $30
million to upgrade Savannah-Chatham police headquarters on Habersham Street, $182,300 for a
downtown day care center and $100,000 for an electricians training institute.

Now city leaders have to determine which projects should have the highest priority - and which
will have the greatest chance of being deemed wotthy by the 13 federal departments that will award
funding to competing projects that will pour in from across the nation.

All the projects under review are considered "shovel-ready," meaning work - and the wotkers who
would be hired - would start quickly.

Assistant City Manager Chris Morrill said the city was ahead of the game because of its five-year
capital improvement planning, which would drive what the city submitted. "It's a shotgun
approach," he said. "Those who will be successful will be flexible ... and will be able to mold their

project to fit the criteria”
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Entrepreneur
August 2008

GFOA's new president-elect and executive board.(Government Finance Officers
Association) (Paul A. Macklem, Catherine R. O'Connor,)

The Government Finance Officers Association is governed by an 18-member executive board,
__which consists of 15 members-at-large serving staggered three-year tetms, the cutrent president,

the previous year's president, and the president-elect. At the association's annual meeting in June, =~
GFOA members voted for a slate of nominees for president-clect and five new members-at-large,
each of whom is profiled below.

[Note. We have included only the information for Christopher Morrill
who was appointed as an at-large board member |

CHRISTOPHER P. MORRILL
Assistant City Manager--Management and Financial Services

City of Savannah, Georgia

Chris Morrill has been a GFOA member for 17 years. He is a member of the GFOA Committee
on Economic Development and Capital Planning and also setrved on the GFOA Committee on
Governmental Budgeting and Fiscal Policy from 1994 to 1999. Morrill has been an instructor for
various GFOA training seminars including Budgeting for Budget Analysts, Capital Budgeting, and
Best Practices in Budgeting. He also reviews budgets for the GFOA's Award for Distinguished
Budget Presentation Program. He has spoken on issues including economic development at GFOA
annual conferences as well as at Flotida and Georgia GFOA conferences. He has also written
articles for the Government Finance Review.

Morrill shares his expertise internationally He was a municipal finance advisor to the South
Afiican National Treasury and a Peace Corps volunteer in public finance in Ukraine. He is a Fellow
of the Kellogg National Leadership Program . In Savannah, he instituted annual five-year financial
planning and five-year capital planning, reducing the tax millage rate by 27 percent in 10 years.
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Savannah Morning News (GA)
May 1, 2008

LNG NEVER PAID FIRE FEES
SAVANNAH OFFICIALS WANT TO COLLECT MORE THAN $500,000 IN UNPAID

BILLS
Author: SCOTT M LARSON, 912-652-0397, scott larson@savammahnow com

The Bl Paso Cotp. made more than $1 billion last year, in part from the liquefied natural gas plant
it owns on Elba Island. But the company refuses to pay neatly $500,000 the city of Savannah
claims the company owes in fire protection fees from the last three years, plus $178,000 due in
October. "I can't imagine $178,000 to protect the community that they are located in would be a
real financial hardship for the company,” said Assistant City Manager Chris Morrill

In fact, in its 30-year existence on the island, the multi-national corporation has never paid for fire
protection.

[t never has paid for the eight calls to which Savannah Fire & Emergency Services has responded
since 2001. But the city still covered the plant, including a freebie on Sept. 24, 2001, to 1escue four
people working at the site who got trapped in a basket 80 feet in the air. Now, the plant is in the
middle of a fire protection controversy . After the city went to the company about the past due bill,
El Paso decided to sign a contract with Southside Fire & Emergency Services. "I'm not sure what
their thinking is, but I can tell you if they want 1eal fire protection for an industry, the city of
Savannah is the only entity that can provide that level of service," Morrill said. "So it must be
about money."

El Paso spokesman Bill Baerg would only say that Southside is a better fit, although city officials
say Southside doesn’t have the same capabilities. Fire aside, the plant and others like it are
concerns for environmental activists and politicians alike. Area activists argue that the plant poses
a serious fire and explosion threat. Liquefied natural gas is a natural gas cooled to minus-260
degrees, but it won't burn in its liquid state. Industry officials say that means it won't explode and
Jevel houses for miles as opponents claim  The Elba Island facility opened in 1978 but closed two
years later. It re-opened in 2001 and has never had any incident with the 200 ships that have
delivered cargo there since.

The U.S. Congress is worried about terrorists attacking liquefied natural gas ships. Last week, the
House of Representatives passed a bill requiring the Coast Guard to enforce security zones around
arriving tankers. El Paso's Savannah site is approved to nearly double to 15.7 billion cubic feet by

2012.
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From studies and surveys to sketches with various colots, typography and imagery, the two teams
collaborated throughout the process.

PLACE BRANDING

"With so much competition for businesses, for visitors, you have to put out a positive image,"
.. Morrill said "You have to put out an image that says 'we have out act together.”"

Janzen and Crockett researched other cities with successful rebranding and conducted surveys with
Savannah residents, which they used to help compile a list of identity requirements, design
specifications and branding goals with the committee.

"As with any identity problem, the challenge was one of perception," Crockett said. "Many city
employees did not feel good about their outdated 1950s-style, institutional business cards.
Additionally, because each of the city's departments had a unique logo, citizens were not always
able to identify which services the city was actually delivering.”

WHAT'S IN A NAME

"We realized that the word 'Savannah' itself has a very positive message in it," Self said. "It's a
beautiful name to visitors and to locals alike. Instead of minimizing that, the word 'Savannah' is in

the center of the logo."

Deciding on an accompanying icon proved more taxing than choosing the main part of the logo.
After consideting numerous icons, the committee selected one of the city squares tipped on point
because of its messages. The committee realized Savannah means different things to different
people, however, the one thing unique to the city when compared to others is the public city
squares.

"The central core of the Oglethorpe plan and the ward is the square, the open space, the green
space, the sense of public," Morrill said. "For us it's the simplicity of the symbol and the allusion
to the public city squares," Crockett said. "This is important because the square not only represents
Savannah's beauty and livability, but it reminds us that the city has always been responsible for
their care.”

The official design brief explained that the shading of the city square "creates a positive forward
motion." The use of green does justice to the countless parks and trees while emphasizing an
environmental focus, and the feminine serif font of "Savannah" captures the welcoming spirit.
"Even though the symbol is kind of a downtown symbol, those values 1adiate throughout our
community,” Self said, "not only in public land planning and public spacing but also with access
and involvement "
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Augusta Chronicle, The (GA)
August 20, 2004

PROPOSAL BENEFITS TOURISM GATEWAY
Author: Scott M. Larson and Mary Carr Mayle, Morris News Service

YAVANNALL ‘Ga = The toutist boulevard -along Savannah's: quaint River-Street will expand soon - -
with the construction of a $570 million mixed-use development that city officials say will
transform a chunk of land - next door to downtown Savannah - that resembles a wasteland.

"If you look at it right now as you drive in, it's one of the gateways to Savannah, and it's ugly

looking," said Assistant City Manager Chris Morrill. "There are not many large sites in the city
so close to downtown where you could really do a quality development that could extend the

Historic District."
In the past, the site has scared off developers because of extremely poot drainage.

City officials said that, in the past couple of years, six or seven developers have met with the city
about the property but couldn't make anything work.

M. Morrill and John Hutton, the city's acting inspections director, are more optimistic about this
proposal because three developets, including a group building a mall just to the south, are working
together to address the big issues, such as drainage.

"All of a sudden, you are looking at doing something for one-third of the cost," Mr. Hutton said.
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Savannah Morning News (GA)
September 13, 2002

LOST SOLUTION MAY BE FOUND
NEGOTIATORS TENTATIVELY AGREE HOW TO SPLIT ABOUT $45 MILLION A

YEAR, BUT THE COUNTY COULD BLOCK THE PLAN TODAY.
..Author: Jennifer Moroz, Savannah Morning News. .. ... ... ......oooe oo e e e

After months of bitter back-and-forth, negotiators for Chatham County and eight municipalities
have reached a tentative agreement on how to split up millions of dollats in sales-tax revenue.
Under the proposed distribution of the Local Option Sales Tax (LOST), the cash-strapped county
would get about $2.3 million a year mote than it does under the current arrangement. County
Commission Chairman Billy Hair and representatives of the municipalities, including Savannah,
agreed the deal was a fair compromise. But some county commissioners say that it does not go
far enough, and their voices count: The proposal needs the stamp of the majority on the nine-
member commission to become final.

The commission is expected to consider the matter at its regularly scheduled meeting this morning.
Pooler Mayor Buddy Carter was confident: "We've got five votes lined up.” County Commissioner
Frank Muriay, one of two designated negotiators for the county, wasn't so certain.

"T don't think it's an offer that has the suppozt to pass,” he said.

Muzrray himself is against the proposal, which was hammered out over the last few days between
Hair and Savannah Mayor Floyd Adams Jr. Representatives of the other seven municipalities,
which have teamed up with Savannah in the negotiations, have signaled their approval. "I think
we're getting close," Murray said, "but I don't feel the offer is where it needs to be right now."

Proceeds from the 1-percent sales tax represent a major source of revenue for local governments,
which use the money to fund services - and lessen the property-tax burden on homeowners.

Over the next 10 years, the tax is expected to generate about $500 million. About 35 percent, or
$175 million, of that comes from tourist spending. The proceeds are divided based on a number
of criteria, including population, level of setvices provided by each government, and where the tax
is generated The first split is between the county and the municipalities as a group; the
municipalities then decide how to divvy up their share. Under the current distribution formula,
negotiated in 1995, the county gets 19.22 percent of the annual proceeds - about $8.3 million last
year. Savannah gets the bulk at 68.73 percent - about $30 million last year. Over the last three
months, county officials have argued that they have lost millions a year as a result of the 1995
deal, when they picked up the cost of housing municipal prisoners in return for a slighily larger
piece of the sales-tax pie.

Commissioners, who just finished closing an $11 7 million hole in the county's operations budget,
have blamed a large part of the county's ongoing financial woes on the prisoner issue.
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Savannah Morning News (GA)
February 1, 2002

SAVANNAH AGREES TO IMPROVE ACCESS
SETTLEMENT WITH JUSTICE DEPT. COMES ALMOST 2 YEARS AFTER AUDIT
FOR COMPLIANCE WITH ADA
Author: Kate Wiltrout

Navigating Savannah's streets - and its bureauctacy - will soon get a little easier for disabled
people. The city is one of 21 state and local governments that settled Wednesday with the U.S.

Department of Justice regarding compliance with the Americans with Disabilities Act. Now
almost 10 years old, the act requires that public facilities be made accessible to all people

Chris Morrill, an assistant Savannah city manager, said the 11-point agreement should take about
two years to complete. He estimated it would cost about $300,000, and that money would be found

in the budget for the improvements.

Some of the changes are easier than others. For instance, all letters sent from city offices will have
a central TTY telephone number on them, so hearing-impaired residents can contact the city.

City Council chambers will be fitted with listening systems for the hard-of-hearing, as will
Grayson Stadium and the Martin Luther King Jr. Arena at the Civic Center.

Others are more labor intensive. The city agreed to physical modifications so that "parking, routes
into buildings, entrances, doors, elevators, signage, public telephones, restrooms, dressing rooms,
locker rooms, service counters, drinking fountains and swimming pools are accessible to people
with disabilities."

Carol Bell, Central Services director, said the city would go beyond what's required.

"We don't really have any qualms with the agreement," she said. City Hall will get one wheel-chair
accessible bathroom, though it was technically compliant already, with bathrooms in the nearby
hospitality center on River Street, said city architect Thomas Perdue.

"God only knows whether the original City Hall even had bathrooms," Perdue said. "The city
occupies a lot of buildings that are very historic and very old, and most of those are the ones we

have problems with "
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Internet Research
Morrill, Christopher
Note: This research will be presented in reverse chronological order

Savannah Morning News (GA)
June 8, 2001

SAVANNAH HIRES NEW ASSISTANT CITY MANAGER
Author: Bret Bell

Chris Morrill has spent much of the past five years helping to privatize the Ukraine and create a
~new-financial framewotk for local governments in post-apartheid South Africa. .. . .. . . .

With that kind of background, City Manager Michael Brown figures he will have little trouble
coming up with a budget for little old Savannah. Brown announced Thursday that he hired
Morrill, who helped create annual budgets for the city of Savannah for the better part of a decade,
as assistant city manager for management and financial setvices.

Considered one of the top three most powerful positions in city government, Morrill fills a position
that had remained vacant since October, when Bob Bartolotta left fo run the city of Jupiter, Fla,
Finance Director Richard Evans served as assistant city manager in the interim.

Morrill will start work Aug. 13 with a $98,000 annual salary.

While wotking for the city from 1990-1992, and again, from 1994-1999, Morrill led an eight-
member team that prepared and monitored a $170 million budget.

"Chris made many improvements in our budget and financial management systems, as well as in
the quality and clarity of our presentation and public information materials,” Brown said.

In his new position, Morrill will oversee 10 city departments, including vehicle maintenance,
finance, human resources, purchasing, central services and parking services.

Bartolotta drew some heat from city employees duting his tenure when Vehicle Maintenance
Department employees claimed abuse and unsafe working conditions. The department's director
later resigned during a city investigation.

Some of those worker complaints led to the unionization of service employees earlier this year.
CHRIS MORRILL'S RESUME

WORK HISTORY

1999-present: senior municipal pelicy adviser for the National Treasury of South Africa -- United

States Agency for International Development

1990-1992, 1994-1999: research and budget director, city of Savannah

-530-
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Columbus Ledger-Enquirer (GA)
October 14, 1996

GEORGIA BRIEFS
Author: From wire reports

City to be compensated for Olympic security costs

" TSAVANNAH -- Savannah will receive $57,308 from the Legislature to compensate for non--
personnel security costs incurred during Olympic yachting events.

**The 1equest was passed by the state legislature earlier on, and the governor's office gave it final
approval late last week," said state Rep. Tom Bordeaux, D-Savannah. “The city is getting
everything it asked for, which is a good sign for Savannah and its planning department "

The money is coming from a $500,000 governor's discretionary grant fund approved by the
Legislature so cities hosting satellite Olympic venues -- such as Savannah with yachting or
Columbus with softball -- could be compensated for security costs.

Savannah's budget director, Chris Morrill, said the money is welcome, even though all Olympic
costs are already covered by the city's $88.5 million general fund budget for 1996.

“It's like geiting a bonus at work -- you don't go out and spend it right away," Morrill said.
ACOG already paid Savannah $290,000 to help defray police overtime in a deal negotiated earlier
this year by Mayor Floyd Adams Jr The city still incurred an additional $244,000 in police
overtime during the Games, although all of it was budgeted by city officials.

Savannah requested compensation for computers, police vehicle maintenance, bulletproof vests
and extra barricades and other items needed around the venues.

Research Completed by: Vanessa Garner
Colin Baenziget & Associates
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RESOLUTION NO. 2007-23/

A RESOLUTION OF THE COUNTY COMMISSION
OF ST. JOHNS COUNTY, FLORIDA, THANKING
COLIN BAENZIGER & ASSOCIATES FOR ITS
OUTSTANDING EFFORTS IN CONDUCTING THE
EXECUTIVE SEARCH FOR THE COUNTY’S NEW
ADMINISTRATOR; AND  PROVIDING AN
EFFECTIVE DATE.

WHEREAS, St Johns County retained Colin Baenziger & Associates (CB&A) to
identify and recommend strong candidates to be the County Administrator;

WHEREAS, CB&A’s staff worked diligently to find and produce excellent candidates,
and then provided the County Commission with comprehensive materials concerning the
candidates’ aptitude, experience, background, complete and thorough interviews, references,
extensive checks of criminal, civil and financial history, verification of employment and
education, and exhaustive reviews of Internet and newspaper archives of these candidates; and

WHEREAS, CB&A’s process was completely open, fair and unbiased and was
extremely well received by the County Commission, county staff, the press, and the public; and

WHEREAS, the County Commission wishes to express its gratitude to Colin Baenziger
& Associates for its efforts on behalf of the county;

NOW BE IT THEREFORE RESOLVED BY THE COUNTY COMMISSION OF
ST. JOHNS COUNTY, FLORIDA AS FOLLOWS;

Section 1; Recitals. The preceding recitals are true and correct and are incorporated

herein by this reference.
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Proposal

City of Deltona, Florida
Executive Search Consulting Services

September 23, 2014
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Waters & Company
Executive Recruitment

W C

S A Springsted Company

LETTER OF TRANSMITTAL
September 23, 2014

Ms. Kate Krauss
Purchasing Manager
City of Deltona

2345 Providence Blvd.
Deltona, FL 32725

Re:  Request for Proposal to Provide Executive Search Services

Dear Ms. Kiauss:

I appreciate the opportunity to submit our proposal for executive recraitment services for the City of Deltona’s
next City Manager. Our extensive experience in providing executive recruitment services to cities, counties,
non-profits, special districts and other public sector organizations nationwide, especially in Central Florida with
the Cities of Eustis and Sanford, will be beneficial for this recruitment and allow us to find the ideal candidate for
the City

We know that you have options for using other recruitment firms. However, we believe that our approach sets us
apart from our competitors in the following unique ways:

» Qur web-based survey to determine the key attributes essential of the candidate completed by the
organization’s employees and community members. The results of the survey will provide the City
Council with important feedback from these key stakeholders for development of the profile for the
ideal candidate:

Management Style Assessment Analysis completed by the candidate that determines if the candidate’s
management style matches the needs of Deitona

Video interviews that can be made available to the City Council and the designees to augment the
selection process;

Utilization of a proprietary online application system (exclusively licensed to Waters & Company, A
Springsted Company) to facilitate talent management The System has been designed by Waters &
Company, A Springsted Company to customize applicant flow and tracking. It allows ease of
communication with applicants and the ability to conduct database inquiries for candidates based on
characteristics important to the City such as, geogtaphic location, particolar experience, and credentials.

v

[

\4

The proposal document will provide you the details about our approach, expertise, client references, and pricing
for this executive recruitment. If you have any questions, please contact me at 972.481.1950 ot by email at
Iwaters@ waters-company.com Our Team would consider it a professional privilege to provide these setvices to
the City of Deltona.

Respectfully submitted,
Rollie Watcrs
Executive Vice President

Waters & Company
L Executive Recruitment
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City of Deltona, FL
Proposal to Provide
Executive Search Consulting Services

I ExecutiveSummary

Waters & Company Executive Recruitment recently merged with the Springsted Group, establishing the
largest public sector executive search and organizational management firms in the United States Ow
company combines the executive search service expertise and resources of two highly respected firms,
Waters & Company and Springsted Incorporated. WCER and Springsted are Women’s Business Enterprise
¢“WBE?)-firms -Springsted, the parent corporation, is a certified WBE with the City of St Paul, Minnesota. -
Three employee-owners lead the firms and its 70-member staff. Owr headquarters are located in Saint Paul,
Minnesota, with regional offices in Dallas, Texas; Richmond, Viiginia; Cleveland, Ohio; Milwaukee,
Wisconsin: Des Moines, Iowa; Kansas City, Missouti; Denver, Colorado and Los Angeles, California.

WCER has a team of seven primary search consultants available to meet your executive search needs.
Each consultant has extensive experience working with Cities and the many different disciplines that
comprise the City of Deltona, the leadership team, and its constituencies. Our consultants bring an
expetrienced, participatory and enetrgetic perspective to each engagement; out unique approach and personal
touch are reflected in our internal standard to provide outstanding services that exceed the City’s
expectations Over the past five years, our combined consultant team has conducted over 1,000 executive

recruitments.

The WCER project team will partner with the City Council and other designates as your technical advisor to
ensure that the recruitment process for your next City Manager, is conducted in a thorough and professional
manner. Our objective is to generate high quality candidates and assist you with the screening and
evaluation of these candidates

Authorized Personal:

Rollie Waters, Executive Vice President
Waters & Company Executive Recruitment
14285 Midway Road, Suite 340

Addison, Texas 75001

‘N 7 C Waters & Company
LE Executive Recruitment
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Mr. Rollie Waters, Executive Vice President
Direct Phone: (214) 466-2424
Email: rwaters @ waters-company com

Ms. Sharon Klumpp, Senior Vice President
Direct Phone: (651} 223-3053
Email: sklumpp@springsted com

. Mr. John Anzivino, Senior Vice President Client Representative
Direct Phone: (804) 726-9750
Email: janzivino@springsted com

Mr. Chuck Anderson, Senior Vice President
Direct Phone: (817) 965-3011
Email: canderson@waters-company.com

Mr. Chuck Rohre, Senior Vice President
Direct Phone: (214) 466-2436
Email: crohre@waters-company.com

Ms. Andrea Sims, Vice President, Proposed Project Team Leader
Direct Phone: (216) 695-4776
Email: asims@waters-company.com

Mr. David Unmacht, Senior Vice President
Direct Phone: (651) 223-3047
Email: dunmacht@springsted com

Ms. Kendra Bradley, Project Coordinator
Direct Phone: (214) 466-2445
Email: kbradley @wateis-company com

All team members are highly experienced with extensive experience in executive recruitment in the public
sector. The success 1ate for the team is approximately 99%, we satisfy our clients with high quality
recruitment processes

‘ N 5 C Waters & Company
L Executive Recruitment

¥ A Springsted Company

75 Gity of Dettona FL Gty VevpgerBA




Attachment number 2 \nPage 6

Rollie Waters
Executive Vice President

Rollie O Waters is an Executive Vice President, of the Waters & Company, a Springsted Company.  Since
1976, Rollie has been a management consultant to private and public sector clients. He has consulted with
national and international clients in the area of HR Management system design and strategic management.
He has given various lectures and seminars for organizations in the areas of compensation as it relates to
petformance management He is viewed on a national level as one of the foremost authorities in
succession planning and performance management system design for the public sector He has spoken
before such organizations as the International City/County Managers Association, American Management
National Forum of Black Public Administrators, California Institute of Technology, the Texas Municipal
League (TML), the International Personnel Management Association (IPMA-HR), several international
companies in Great Britain, and various other U.S public and private sector agencies and oiganizations

Rollie has been actively involved in the development of competency-based knowledge selection and
development tools over the past twenty years. He has been instrumental in ensuring the proprietary
profiles that he has designed attract the right candidates that fit the organization’s needs. In addition,
Rollie’s extensive knowledge of performance management solidifies matching the management style most
compatible with the organization’s success  His research on succession planning has led him and his team
to be abie to help shape the future of organizations through their executive recruitment activities

Rollie has been widely published in national journals and magazines focusing on human resouice
challenges His publications include a research article in the Public Personnel Management Journal titled
“The Impact of Behavtoral Traits on Performance Appraisal ” Prior to founding W&C, Rollie held an
executive position with Dun & Bradstreet Co., Inc., and a management position with Owens Coirning

Fibetglass

Areas Of Expertise

Executive Recruitment » Mentoiing Programs

Web-  Based Compensation e Performance Management

Support ¢ Competency-based Systems and
+ Management Development Development Systems

Organizational Strategy e Succession Planning

‘ N 7. C Waters & Company
3 Executive Recruitment
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Professional Accomplishments And Education

Rollie is a member of Mensa, a Strategic Paitner with the International City/County Managers Association,
International Management Consultants, and Alliance for Innovation, a member of the National Corporation
Advisory Council of the National Forum for Black Public Administiators, and numerous other professional
groups. He also has appeared in several professional directories such as Who’s Who in the World, Who’s
Who in Finance and History, and many others. Rollie has an extensive background in the behavioral
sciences; strategic planning and He received his MBA at Pepperdine University and his Bachelors of
Science degree in psychology from the University of South Carolina. In addition, he is a Certified
Management Consultant (CMC). CMC is a certification mark awarded by the Institute of Management
‘Consultants USA ‘and represents evidence of the highest standards in consulting and adhérenice to the
ethical canons of the profession.

Waters & Company
L Exacutive Recruitment
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Sharon G. Klumpp
Senior Vice President and Consultant

Sharon Klumpp is an organization and management consultant with Waters & Company, a Springsted
Company. She has extensive experience specializing in organizational and departmental studies, human
resource management and executive search for public agencies.

She also assists governing bodies and senior-level managers in the development, execution and evaluation

of strategic plans

- Ms: Klumpp has extensive experience in serving government - She has served as Executive Director of the -
Metropolitan Council, a seven-county regional planning agency for the Minneapolis-Saint Paul
metropolitan area, and as Associate Executive Director for the League of Minnesota Cities. Hex
expetience also includes serving as City Administrator in Oakdale, Minnesota and as Assistant City
Manager in both St. Louis Park, Minnesota and Saginaw, Michigan. Her private sector expetience
includes serving as the chief administrative officer for the Minneapolis office of a major global engineering

and design firm

Ms. Klumpp also served as an adjunct insttuctor at Walden University, where she taught public
administration and organizational change in the University’s School of Management She seived two terms
on the Ramsey County Charter Commission and was chair for two years

Professional Accomplishments And Education

Education Affiliations
University of Kansas, Lawrence, Kansas International City/County Management
Masters of Public Administtation Association
Miami University, Oxford, Ohio Minnesota City/County Management
Bachelor of Arts in Political Science Association

International Public Management
Association for Human Resources

‘ N 7. C Waters & Company
LR Executive Recruitment
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John Anzivine
Senior Vice President, Client Representative

Mr. Anzivino joined Springsted in December 2001 as Vice President and Client Representative In July
2006, he was named Senior Vice President of the firm and, in December 2006, as Director of Springsted’s
Mid-Atlantic group He assists Mid-Atlantic cities, counties, towns and non - profit organizations in
addressing human resources, staffing, organizational management, financial, housing and economic
development challenges in a variety of innovative ways In addition, Mr Anzivino oversees the bond
issuance process for clients, ensuring that debt offerings are marketed and delivered in a timely and
effective manner.

Mr. Anzivino has over 25 years of experience in state and local government He served as Town
Manager for Warrenton, Virginia for more than 12 years Prior to Warrenton, he served as County
Administrator for four years in Catroline County, Vitginia, and for six years in Amelia County, Virginia.
Each of these communities received state and national recognition for developing creative and innovative
approaches to resolving complex financial and programmatic issues that they faced during his tenure
During this time, Mr. Anzivino authored chapters in the VML Handbook for Mavors and Council
Members and the Virginia Association of Counties Handbook for County Supervisors He has also held
positions in West Virginia with the Governor’s Office of Economic and Community Development,
specializing in resolving complex utility and project financing issues and with a regional planning and
development agency, as its Assistant Director.

Mr . Anzivino has been an active participant in professional associations, having served as Vice President
of the Virginia Local Government Management Assoctation and as President of the Vitginia Association
of County Administrators. He has addressed sevetal national and regional organizations on changes in
the workforce and their relationship to hiring patterns in the public sector

Professional Accomplishments And Education

Education Affiliations
University of Georgia, Athens, Georgia International City Management Association
Master of Public Administiation (ICMA)
Concord College, Athens, West Virginia Virginia Local Government Management
Bachelor of Arts Association (VLGMA)
University of Virginia, Charlottesville, International Public Management Association

Virginia for Human Resources (IPMA)
Senior Executive Institute
Virginia Local Government Management

Association (VLGMA), Life Membet

North Carolina Government Finance Officers
Association (NCGFOA)

L C Waters & Company

Executive Recruitment
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Charles (Chuck) Anderson
Senior Vice President

Chatles (Chuck) S Anderson is a Senior Vice President for Waters & Company, a Springsted Company.
Prior to joining the Waters & Co, Chuck worked for local governments and non-profit organizations,
including City Manage: for Dallas, Texas; Executive Director for the Dallas Area Rapid Transit (DART);
and Executive Director for the Michigan Education Association.

Chuck also served as Director for Local Government Reform for the International City/County
Association (ICMA), managing a U S. government contract for the planning and delivery of technical

- assistance to'local governments in Central and Eastern Europe. His last assignment in this tole with ICMA-
was to recruit and supervise a team of technical consultants to assist in re-building local governments in
Bosnia following agreement on the Dayton Accords

During his service with the Michigan Education Association, Chuck also served as Senior Consultant for
Urban Planning and Management for Michigan State University’s Institute for Public Policy and Social

Research
Areas Of Expertise
» Executive Recruitment
o Leadership/Management Development
¢ Organizational Design
* Organizational Development

Professional Accomplishments And Education

Chuck received a Bachelor of Arts degree in political science and human resources management and a
Masters of Public Administration degree from the University of Kansas He received the prestigious
L P. Cookingham Award for Development of Young Professionals from the International City/County
Management Association (ICMA) and the Minotity and Women Advancement Award from the
Ametican Public Transit Association (APTA). He was also recognized as Public Administrator of the
Year by the American Society of Public Administration (ASPA) and Outstanding Management
Innovator (Honorable Mention) by ICMA. Chuck was recognized in 2007 with the Lifetime
Achievement Award from his Public Administration Alumni Association at the University of Kansas.

i Waters & Company
§ Executive Recruitment
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Chuck Rohre
Senior Vice President

Chuck Rohre a Senior Vice President for Waters & Company, a Springsted Company . In this role, he is
responsible for managing and conducting executive recruitment engagements for the firm to insure their
integrity, timeliness and adherence to budget patameters Chuck has more than 35 years of experience in
managing and consulting in both the private and public sectors. He has served as Police Chief and Director
of Public Safety for North Texas municipalities with populations ranging from 9,000 to 200,000
plus Prior to beginning his consulting career, Mi. Rohre served for three years as Police Chief of Plano,
Texas

Chuck joined the firm in January 2006 following a 13-year engagement with another nationally recognized
public sector search firm where he managed the Texas and Southwestern operations. He has an extensive
and successful track record of completed recruitment across the nation, especially in the Midwestern and
Southwestern states Among others, he has led recruitment processes for City and Assistant City
Managers, Police Chiefs, Fire Chiefs, Library Directors, Chief Information Officers, City/County
Attorneys, Parks & Recreation Directors, Finance Directors and Public Works Directors. The clients range
from as small as 2,500 to as large as 700,000 in population. He has also conducted management consulting
assignments in a number of areas including public safety, career development and strategic planning He
has written and presented training in a variety of subject areas including personnel assessment, leadership
and management skills, and career development for public sector employees

Areas Ot Expertise

¢ Executive Recruitment

# Background Investigations
«  Assessment Centers

s Career Development

e Strategic Planning

¢  Organizational Assessment

Professional Accomplishments And Education

Chuck received his Bachelot's degree in Career Development from the Dallas campus of Abilene Christian
University and his Master’s degree in Human Relations and Management from the same institution. He
has completed advanced management training at the Institute for Law Enforcement Administration and
now serves on its adjunct faculty and advisory board Chuck completed the Federal Bureau of
Investigation’s prestigious LEEDS course at Quantico, Viiginia. He is a vetetan of the United States
Army, serving in the United States and the Republic of Viet Nam.

Waters & Company
Executive Recruitment
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Andrea Sims
Vice President

Andrea Battle Sims has been working in executive recruitment for over twelve years, managing all phases
of the recruitment process for public sector executives, including: City and Assistant City Managers,
Human Resouices Directors, Police Chiefs, Chief Information Officers, Library Directors, City/County
Attorneys, Parks & Recreation Directors, Finance Directors and Workforce Development Executive
Directors.  She has extensive experience in Flotida including the Cities of Sanford, Eustis, Dunedin, as
well as Broward County, Collier County, Escambia County, and Pinellas County

Andrea is an experienced professional with over twenty years of prior experience in Information
Technology, 1T Audit and Management expetience in both the public and private sector. Her local
government leadership roles include serving as the IT Director at Cleveland Public Schools with a staff of
50 and Deputy Director of IT at Cuyahoga County with a staff of 70. In addition, hei county experience
includes creating a start-up venture to sell public computer access to the legal community Ms. Sims has
held management positions at AT&T, Progressive Insurance, and National City Bank (now PNC),
managing IT projects as well as IT professionals, along with serving as an internal consultant/auditor.

Areas Of Expertise

Executive Recruitment

Recruitment and Retention Training
Diversity-based Recruitment and Retention
Information Technology Leadeiship
Organizational Assessment

Strategic Planning and Implementation
Project Management

Process Improvement

Change Management

* & & & & ¢ &

Professional Accomplishments And Education

Andrea’s educational background includes a Bachelor of Arts in Mathematics from Spelman College,
Atlanta, Georgia, and a Master of Science in Operations Research from The Wharton School at the
University of Pennsylvania, Philadelphia, Pennsylvania. In addition, her post-graduate education includes
numerous executive development seminars and certification from the Leadership Academy at Cleveland
State University, the Anderson School at UCLA and the Gartner Group Andrea’s current and past civic
involvement includes the Board of Trustees at the Gathering Place; American Cancer Society, Cuyahoga
Unit; Junior League of Cleveland, along with leadership positions with the Links, Inc, the Spelman
Alumnae Association, and Delta Sigma Theta, Inc

‘ N 7./ C Waters & Company
L Executive Recruitment
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David Unmacht
Senior Vice President

M. Unmacht is a Consultant for the Waters & Company, a Springsted Company. He works closely with
local governments in many different fields including budget and resource planning, organizational and
leadership development, staff/elected official relations, intergovernmental collaborations, communication
strategies, facilitation services and strategic planning.

Mt. Unmacht has over 30 years of local government experience having served both cities and counties and
now in private practice. Prior to joining Springsted, Mr. Unmacht served for 11 years as Administrator for
Scott Coiinty, Minnesota Prior to that, he was Deputy County Administrator in Dakota County, City -
Manager in Prior Lake and City Administrator in Belle Plaine, Minnesota. While with Scott County,
Mr Unmacht oversaw a budget that surpassed $100 million, a workforce of approximately 700 and a
population of 125,000. During his tenure, the County was awarded the Association of Minnesota Counties
Achievement Award five times for a program, person ot service.

His main focus has been creating and maintaining strong organizational cultures and establishing excellent
labor/management relations. By emphasizing a leadership-focused training and development foundation,
M. Unmacht has successfully guided the communities he’s worked with in a progressive and positive
manner

Mr. Unmacht is a frequent writer, speaker and panelist for conferences and training groups  He has been
recognized with the Excellence in County Government Award by the Minnesota Association of County
Administrators (2000) and the Manager of the Year Award by the Minnesota City/County Management
Association (2006). Mr Unmacht has also served as President of the Minnesota City/County Management
Association.

Professional Accomplishments And Education

Education Affiliations
Drake University, Des Moines, lowa International City Management Association

Mastetr of Public Administiation
Minnesota City/County Management

Wartburg College, Wavetly, Iowa Association
Bachelots in Business Administration and

Political Science Credentialed Manager, ICMA Management

Certification

Participant, Senior Executive Institute,
University of Virginia

‘ ‘ 7. C Waters & Company
. Executive Recruitment
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Kendra Bradiey
Project Coordinator

Kendra Bradley is the Project Coordinator at Waters & Company, a Springsted Company responsible for
managing the recruitment process in support of Lead Consultants. She also acts as an assistant to company

President Rollie Waters

In this role Kendra coordinates mailings including acknowledgement letters and other communications
with candidates, the handling of resumes, and the sending of questionnaires to candidates. She also assists
in the scheduling of semifinal interviews, submission of background checks and education verifications,
and the notification of finalists. Her responsibilities extend to editing of presentations, the scheduling and
placement of advertisements, and office logistics and supplies.

Previously, Kendra served as an assistant manager of a spa and salon, taking inventories, placing orders and
tracking revenue as well as helping to direct the team Kendra also has previous experience in teaching fot
she worked as an assistant teacher in a preschool.

Areas Of Expertise
» Communication
¢ Customet Service
o Team Building
e Editing

Professional Accomplishments And Education

Kendra is a graduate of the University of Kansas with a Bachelor of Arts degree in African American
Studies and a minor in Health Science and Exercise Science An Honor Roll student, Kendra was a member
of the University’s track and field team. Twice named All American, she was a membei of a team that set
the school record in the 4x400m relay

‘ N 7 C Waters & Company
- Executive Recruitment
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- Past Performance

The following is a partial list of relevant recruitments conducted by WCER:

.Client . e “Pasition.
Aiexandna, Vtrgm.-a Ass.-stant Crty Manager and Frre Cmef
Altus, Okiahoma City Administrator
Ann Arbor, Michigan City Manager

--Arlington, Texas - | Deputy City Manager
Atlantic Beach, Florida City Manager (CURRENT)
Bath County, Virginia County Administrator
Belle Plaing, Minnesota City Administrator
Bellevue, Wisconsin Village Administrator
Beitrami County, Minnesota County Administrator
Bedford, Virginia City Manager
Boulder, Colorado City Manager
Bristol, Virginia City Manager
Brookiyn Park, Minnesola City Manager
Brunswick County, North Carolina County Manager
Carrollion, Texas City Manager
Clinton, North Carolina City Manager
College Station, Texas Assistant City Manager
Commerce City, Colorado City Manager
Corpus Christi, Texas City Manager
Danville, Virginia City Manager
Dallas, Texas Chief Building Official
Denton, Texas City Manager
El Paso, Texas Deputy City Manager
Escambia County, Florida County Manager
Eustis, Florida City Manager (CURRENT)
Fairview, Texas Town Manager
Farmers Branch, Texas City Manager
Fate, Texas City Manager
Fort Collins, Colorado City Manager
Fort Myers, FL Assistant City Manager

Fort Worth, Texas

City Manager, Assistant City Manager (3) and
other executive recruitments

Fredericksburg, Texas City Manager
Fresno, California Assistant City Manager
Grand Rapids, Michigan City Manager
Great Falls, Montana City Manager
Greenville, South Carolina Assistant City Manager

Greenwich, Connecticut

Town Administrator and various executive
recruitments

Highland Park, Texas

Town Administrator

W C

Waters & Company
Executive Recruitment
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lowa City, lowa City Manager
Irving, Texas City Manager (2)
Jefferson County, Alabama County Manager
Juneau, Alaska City Manager
Justin, Texas City Manager
Kerville, Texas City Manager
Little Rock, Arkansas City Manager
Loudoun County, Virginia County Administrator

.. Loveland, Colorado, City Manager (2)
Lubbock, Texas City Manager
Midland, Texas City Manager
Muskegon, Michigan City Manager
Norfolk, Virginia Assistant City Manager (3)
Norman, Oklahoma City Manager
Novi, Michigan City Manager
Pflugerville, Texas City Manager
Pinellas County, Florida County Administrator
Plano, Texas Assistant City Manager (3)
Port of Cincinnati President/Chief Executive Officer
Richardson, Texas Assistant City Manager
Sachse, Texas City Manager
San Diego, California Deputy City Manager
San Jose, California Assistant City Manager

Sanford, Florida

City Manager, Police Chief (2]

Spokane, Washington

Chief Administrative Officer

Town of Apex, North Carolina

City Manager

Town of Marana, Arizona

Assistant Town Manager

Virginia Beach, Virginia

Assistant City Manager/CFO, Deputy City
Manager, Chief Operating Officer

Attachment number 2 \nPage 1

Waco, Texas City Manager
West Des Moines, lowa City Manager
Waters & Company
Executive Recruitment
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Escambia County, FL

City of Dunedin, Florida
M. Thomas Tuiner

W C

M. Rob Dispirito

Director of Human Resources

City Manager
542 Main St. 221 Palafox Place
Dunedin, FL 34698 Pensacola, FL 32502

rdispirito @ dunedinfl.net
(727) 298-3007

Project: Selection of Director of
Human Resources, Director of

Finance, and Public Works/City
Engineer

Pinellas County, FL

Ms. Beverly Waldron

Manager, Workforce Analysis &
Planning

315 Court St.

Clearwater, FL 33756
bwaldron@co.pinellas.fl.us
(727) 464-3000

Project: Selection of County
Administrator

City of Sanford, FL

Mz Norton Bonapatte

City Manager

PO.Box 1788

Sanford, FL 32772

nbonaparte @sanfordfl.gov

(407) 688-5009

Praject: Selection of City Manager and
Police Chief

Waters & Company
Executive Recruitment

2 A Springsted Company

teturner @co.escambia fl.us
(850) 595-1637
Project; County Manager

City of Eustis, FL

Ms Ann Isaacs

Director of Human Resources.

10N Grove St.

Eustis, FL. 32727

isaacsa @ci.eustis.fl.us

(352) 483-5472

Project; Selection of City Manager and
Deputy Finance Director

87 City of Deltona FL City|fﬁ@pgpr@\
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The all-inclusive professional fee to conduct the recruitment is provided below and includes the cost of
professional services by an assigned Project Team Leader and the project support staff, and all project-related
expenses such as advertising, printing, candidate background and reference checks, and travel expenses for
on-site visits Travel expenses incurred by candidates for on-site interviews with the client are not the
responsibility of WCER and are handled directly by the client organization. If there is a preference for
separate billings for the professional services and project-related expenses, please advise us and the
agreement can reflect such an arrangement

The all-inclusive professional fee will be billed in three installments; 40% of the fee will be billed at the
" beginning of the Tectuitment; 40% at the implementation of Phase 11I; and 20% upon acceptanee of offer by
the candidate We are open to negotiate an altetnative payment schedule if selected for this search.

If candidates from this recruitment process are selected for another position within your organization within
one year of the close of the recruitment, a fee of 50% of the above mentioned proposal amount will be due to
Waters & Company.

All questions regarding the professional fees and project-related expenses should be ditected to Rollie
Waters, Executive Vice President, at iwaters @ waters-company.com  or via phone at 972 431.1950

Phase | Task 1 — Candidate Profile Development/Advertising/Marketing
(includes one day on site by Project Team Leader)

Task 2 - Identify Quality Candidates

Phase Il Task 3 — Screening of Applications and Submission of Recommended
Finalists to Client.

Task 4 - Reference Checks, Background Checks, and Academic
Verifications

Phase lll Task 5 — Final Process/On-Site Interviews with Finalists

(includes two days on site by Project Team Leader)

Conclusion Acceptance of offer by candidate
TOTAL ALL-INCLUSIVE PROFESSIONAL FEE $24,500.00

 PHASE [ DESCRIPTION OF PROFESSIONAL SERVICES .~ | FEES

“OPTIONAL SERVICES FOR CONSIDERATION. | FEES

Additional work related to the search process and as specifically requested by the | $1,500.00
client that is outside of the scope of this project (ie additional onsite meetings) is | per day
additional. The fixed professional fee for this recruitment anticipates no more than | plus

three onsite consulting days with one consultant. However, we would be pleased to | expenses
provide additional onsite consulting visits for our standard daily rate of $1,500 plus
expenses

Waters & Company
Executive Recruitment

7% A Springsted Company 88 Cty of Deltona FL City t‘@me@
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Triple Guarantee

Our Triple Guarantee is defined as: (1) A commitment to remain with the reciuitment assignment until
you have made an appointment for the fees and tasks quoted in this proposal.  If you are unable to make a
selection from the initial group of finalists, WCER will work to identify a supplemental group until you find
a candidate to hire; (2) your executive recruitment is guaranteed for 24 months against termination ot
resignation  The replacement recruitment will be repeated with no additional professional fee, but only for
‘project-related expenses. Candidates appointed from within your organization do not qualify for this
guarantee. This guarantee is subject to further limitations and restrictions of your state laws; and (3)
WCER will not directly solicit any candidates selected under this conttact for any other position while the

candidate is employed with your organization

Waters & Company

Executive Recruitment

Z% A Springsted Company 89 City of Oeftona FL CNME@
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V.__ Undersianding of rojoc and Project Reguirements

As previously stated, WCER understands that the selection of the City Manager is one of most important
decisions a City Council makes. We have a solid process that is detailed in Section VI that speaks to our
need to fully understand the unique features that the City of Deltona faces, the type of City Manager that will
fit with the culture of the Council, citizenry and successfully lead the staff. We understand that the need fo
_find a person with the technical and managerial experience as well as the overall fit with the organization.

In addition, we understand the type of scrutiny the City faces in such recruitments and allow for a thorough
vetting of candidates with attention to referencing, media checks, credit, criminal, civil and driver's license
checks.

WCER offers a triple guarantee, defined as: (1) A commitment to remain with the recruitment assignment
until you have made an appointment for the fees and tasks quoted in this proposal. If you are unable to
make a selection from the initial group of finalists, WCER will work to identify a supplemental group until
you find a candidate to hire; (2) your executive recruitment is guaranteed for 24 months against termination
or resignation. The replacement recruitment will be repeated with no additional professional fee, but only
for project-related expenses. Candidates appointed from within your organization do not qualify for this
guarantee. This guarantee is subject to further limitations and restrictions of your state laws; and (3)
WCER will not directly solicit any candidates selected under this contract for any other position while the
candidate is employed with your organization

The proposal is all-inclusive, with most of the work performed by the Project Team Leader, with support from
a Project Coordinator and other peer Project Team Leaders.  The approximate number of hours are as

follows:
Task One: Task Three:
Project Team Member- 14 Project Team Member- 18
Project Coordinator- 16 Project Coordinator- 20
Task Two: Task Four:
Project Team Member- 14 Project Team Member- 11
Project Coordinator- 16 Project Coordinator- 12

Task Five:
Project Team Member- 14
Project Coordinator- 16

Below is an estimated Timeline for the executive recruitment process. You will be asked during the first
on-site meeting to review and approve a Timeline for the recruitment project. It is our intent to conduct the
recruitment expeditiously, but not at the expense of finding high-quality candidates for you.

‘M i C Waters & Company
R Executive Recruitment
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CCCITYOFDELTONA, FL. . o s i
EXECUTIVE RECRUITMENT i Sl

" CITY MANAGER - e e L
* PRELIMINARYTIMELINE 000

The followmg Timeline represents a ptehmmaIy schedule for your executive recruitment based on a
commencement date of November 10, 2014. Actual target dates will be developed in consultation with and
apploved by the Clty of Deltona

= Dehverab!es

o WCER comp!etes on-site mterwews to develop
candidate profile and recruitment brochure; Gity of -
Deltona (City) approves ad placement schedule
and timeline.

L ]

Recruitment and  Candidate \é\ligER sends draft recruitment brochure to the November 10 —

Outreach e The City returns draft recruitment brochure (with November 23
edits) to WCER.

+ WCER commences executive recruitment
advertising and marketing.

»  Online data collection and profile development.

+ WOCER commences formal review of applications
and sends most promising applicants a Candidate
Questionnaire to provide additional information
about background and experience Candidates
complete recorded interview online

» WCER completes formal review of applications
and sends selected resumes and questionnaire

Applicant Screening and responses to the City for review. Afso candidates | December 8 - Week of

Recommendation of recorded interview are presented. January 4
Semi-Finalist o  Semi-finalist complete candidate management
style assessment and responses are reviewed
and interview questions are developed.

s WCER meets with the City and recommends
semi-finalists; the City selects finalists for on-site

interviews.
Comprehensive background o WCER completes reference checks/background
check completed on finalist checks/ academic verification on finalists. January 11, 2015
o WCER sends documentation for finalists to the
. N City. January 18- January
First and second interviews » The City conducts on-site interviews with finalists. 22

. l ; _
Offer made / accepted * Igr? d%gi: xtends employment offer to selected Week of January 25

‘ N 7. C Waters & Company
o Executive Recruitment
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VI Approachand Method .

Task I: Recruitment Brochure Development and Advertising

The development of a comprehensive recruitment brochure that includes a profile of the ideal candidate is
an important first step in the recruitment process. This profile includes the required qualifications,
professional experience, personal characteristics and other factors telated to the success of the candidate in
the position of your City Manager.

The recruitment brochure will also have a profile that captures the essence of the City of Deltona as a

__highly-attractive venue for the successful candidate to live and work. To prepare the recruitment brochure,
the Project Team Leader will come on-site to meet with the City Manager and others as requested, (o
discuss the required background, experiences, and management and leadership characteristics for yout
senior management positions. We will also request organizational charts, budgetary information,
operational reports, and other documentation desctibing the cuirent issues and responsibilities of the
position. We meet individually (o1 collectively depending upon your preference) with the City to broaden
our understanding of the position’s leadership and management requirements, cuirent issues, strategic
priorities and to identify expectations for the senior management positions We also obtain input from
department leadets to increase ow understanding of the City’s strength and needs [See example of a
recruitment brochure in Appendix L]

Information obtained from these meetings, coupled with ow review of the job description and other City
documents, is used to prepare a position profile. The completed profile and job announcement will be
approved by the City Council, and the City’s leadership team before recruitment begins. The position
profile will be central to our recrvitment as well as candidate outreach

The Team will also work with Deltona to develop an advertising and marketing strategy to notify potential
candidates about the vacancy and conduct an open recruitment that encoutages applications from a talented
and diverse pool of candidates. Our team will place ads in appropriate professional publications, websites
and local print media. Additionally, WCER has a highly-accessed website that has a special location
attracting many potential candidates to upload their resumes. The aggressive advertising and marketing
campaign for top talent will include national, state., regional, and local elements as determined during out
initial meetings with the City’s representatives Our customized mailing list, selected from our extensive
database and contacts collected at appropriate public sector conferences will be utilized to further promote
the position.

Deilve

« Onsite interview with the City

« WCER will receive information regarding
City of Deltona’s budgets, organizational

Position review and analysis charts, images, logos, etc Novemberi0

» Develop draft documents {Recruitment
Brochure, Advertisement, Advertising
Table and Timeline).

« Brochure sent to City for final approval
- Marketing letter developed and
distributed.

Approve brochure and marketing November 17

letter

o Waters & Company
L Executive Recruitment
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Task II: Execution of Recruitment Strategy and Identification of Quality Candidates

Utilizing the information developed in Task I, WCER will identify and reach out to individuals who will be
outstanding candidates for the position of City Manager. Often, well-qualified candidates are not actively
seeking new employment and will not necessarily respond to an advertisement However, if a potential
candidate is presented with the opportunity directly and in the proper manner, he or she may apply. We take
pride in our ability to locate highly qualified candidates across the nation based on the professional contacts
and relationships we have developed and maintained throughout the years.

~ In consultation with the City, we will develop a customized recruitment strategy for the City Manager

" position to include placing job ads with professional local government associdtions We articipate job
postings to be placed in the International City/County Management Association (ICMA) and other national
recruitment sites. To increase the exposure of this position, we will strategically place the job postings with
Florida city/county management associations and public administration schools that are in regular contact
with alumni regarding job opportunities. We will discuss and determine the overall strategy (state, region,
national} with you during our first meetings.

Ow recruitment outreach emphasizes personal contacts with prospective candidates. We also contact
ICMA-credentialed managers and managers who demonstrate an ongoing commitment to professional
leadership development Finally, we draw upon owr knowledge of qualified local government managers
from our database and from the professional netwotk of our team

These efforts will be supplemented by the creation of an appropriate database utilizing our extensive,
interactive applicant database for the City of Deltona’s City Manager position. This will provide the WCER
team with the ability to customize applicant flow and tracking, communication with applicants and the
ability to conduct database inguiries fot candidates based on characteristics important to the organization
such as geographic location, particular experience, and credentials. We encourage candidates to maintain
updated information within our database for consideration in future recruitment engagements WCER’s
commitment to customer service extends to the candidate as well as the client

During this part of the process out Team will wotk with the City Council and others as designated to reach
consensus on the interpersonal profile, Qur research will determine the key competencies, wotk values, and
management styles of the position and match the candidates to each attribute Each candidate submitting a
resume is sent a timely acknowledgement by owr Team, giving an approximate schedule for the
recruitment. Further communications are maintained with each candidate regarding information about the
recruitment progress and their status in the process. We take pride in the many complimentary comments
made by candidates regarding the level of communication and the professional mannet in which they are
treated during our recrnitments.

: Waters & Company
o Executive Recruitment
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« Online data collection and profile
development.

» Development of the interactive
searchable applicant database for
recruitment of the City Manager

« Candidates requiring hard copy
mailings are identified and hard
copies are mailed November 23

"« 'WCER performs direct oufreachto - '~ Co
prospective candidates identified
in the recruitment strategy.

« Utilizing the extensive applicant
database to identify applications
and review applicant pool for
competencies/demographics.

Recruitment and candidate
|.-outreach

Task lll: Screening of Applicants and Recommendation of Semi-Finalists

Our recruiting efforts in Task 11 are directed towards the quality of the candidates we contact, not the
guantity. The minimum qualifications for the candidate will include the requisite expetience and skills
needed to successfully perform the position’s duties In Task III the Project Team, under the direction of the
Team Leader, will screen the candidates against the criteria within the candidate profile and develop a list of
semi-finalists for recommendation to Deltona’s Selection Committee.

The most promising applicants will receive a candidate essay questionnaire to complete that will provide
additional information about the candidates’ background and experience We will then narrow the list to a
group of 10-15 semifinalists for your review and to select finalists

Another unique aspect of our recruitment process is our use of online recorded interviews for the screening
process. Responses are timed and questions are not submitted in advance. This tool allows our team to
develop a more comprehensive understanding of the candidate’s ability to think on their feet as well as their
personality, abilities, and cultural fit.

Our team will provide a link to representatives of the City who have input into the hiring decision, allowing
them to review and rate the recorded responses. This provides the organization with additional candidate
assessments that can be customized to fit the unique needs of this City.

Throughout the process, you will have access to our Master Applicant List (MAL) a list of all prospective
candidates who applied for the position, which will provide pertinent data about each applicant

“7 C Waters & Company
LA Executive Recruitment

£2 A Springsted Company

94 Chy of Dsttona FL it erager 2\
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" Applicant screening and
recommendation of
Semi-finalist

« WCER compares applications to the recruitment
template developed in our searchable applicant
database

« Top 10-15 semi-finalists are identified.

« WCER develops customized candidate
guestionnaire & due diligence questionnaire to
provide to semi-finalists

"« Semi-finalist books are déveloped including the

following: brochure, master applicant list, cover
letter, resume, and candidate questionnaire of
candidates to be considered.

« WCER and the City review and rate video interviews

« WCER sends links to City to review the aggregate
responses and ratings.

« Semi-finalists complete candidate management
style assessment and responses are reviewed and
interview questions are developed.

December 7- December
14

Task IV: Conducting Background Checks, Reference Checks and Academic Verifications

When the organization approves of a group of finalists for on-site interviews, WCER will begin the process
of conducting reference checks, background checks and academic verifications. Contact is then made with
direct and indirect references to verify accomplishments and work experiences of the candidates. The
putpose of the reference interviews is to allow WCER to complete our understanding of the work
expetience, professional performance and work characteristics of the finalists.

For the background checks, WCER will develop information on the candidates in the following areas:

B Consumer Credit B Bankruptcy

B City/County Criminal W State District Superior Court Criminal

B City/County Civil Litigation B State District Superiot Court Civil Litigation
B Judgment/Tax Lien ®  Federal District Criminal

B Motor Vehicle B Federal District Civil Litigation

To ensure that our quality standards are maintained, we do require a minimum of ten business days
between the time that you select the finalists for on-site interviews and when we send you candidate

documentation for your

Waters & Company
Executive Recruitment

W C

£ A Springsted Company

final intexview process.
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« Finalists complete their professional
Finalist complete questions accomplishments, critical problem December 31
analysis, & reference list

« WCER confirms interviews with
candidates.

Interview design « Travel logistics are scheduled for the January 5
) candidates.

Comprehensive background

check completed for finalist | ° WCER conducts background January15

invesfigations of finalist candidates

candidates

Task V: Final Interview Process

Upon completion of Task IV, we will work with you to develop the final interview process. We will send
you documentation on each of the finalists, which will provide the highlights of their professional
experience and leadership/management profile (Gap Analysis), and a summary of the results of the
reference checks, background checks, and academic verifications In addition, the report will include
guidelines for interviewing the candidates, suggested interview questions, and a candidate assessment
process for your interview panek(s).

The Project Team Leader(s) will be available during the final interview process to answet questions and, if
requested, assist with the final evaluation and selection of the successful candidate In addition, if the
Selection Committee requests the service, we will assist you with the development of a compensation
package and related employment considetations, and assist with the negotiation of an employment
agreement if applicable.

Waters & Company

Executive Recruitment
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» Finalist books are developed including
brochure, interview schedule, cover
letter, resume, candidate questionnaire,
candidate descriptive profile,
accomplishments, suggested interview
questions, candidate assessment form,
and management style probing
questions.

Finalist books are presented January 16

Interviews are scheduled

First and second client Consultant attends client interviews and
interviews is available to facilitate discussions of
candidates.

-+

Week of January 18

« If requested, WCER participates in
candidate employment agreement
negotiations

WCER notifies candidates of decision
WCER confirms final process close out
with the City of Deltona.

Offer made / accepted Week of January 25

Strategy for Recruitment of Diverse Candidates

Our corporate core values and work environment reflect our broader social aspirations for a diverse
workforce, equal opportunity, and cross-cultural respect. We have established strong and credible networks
with minority and female leaders nationwide . In addition, we are cotporate members of the National Forum
for Black Public Administrators (NFBPA) and the Hispanic Network and are on their National Corporate
Advisory Council On a regular basis, we participate in their membership events.

To that end, we take responsibility for diversity in our organization, our recruitment strategy, and our
candidate pools. In this search, we will use our established networks to make direct and personal contacts
with prospective minority and female candidates and encourage them to consider the City of Deltona’s City
Manager position. Because of our performance record in presenting a diverse applicant pool, these
prospective candidates know they will be fairly considered in the process.

Waters & Company, A Springsted Company, is committed to ensuring equitable participation i our
business and employment opportunities without regard to race, color, 1eligion, sex, national origin, age,
disability, veteran status, marital status, or sexual orientation As a leader in the Executive Recruitment
industry, we take positive actions to prevent and to remedy any discriminatory effects of business and
employment practices

‘ ‘ 7 C Waters & Company
L Executive Recruitment
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RFP 14022 Executive Search Firm
REFERENCES - includein Tab 7

#1 Agency | City of Dunedin, FL
Address 542 Main St.

City, State, ZIP Dunedin, FL 34698

Contact Person Rob Dispirito

Email:
Telephone 727-298-3007 rdispirito@dunedinfl.net
2009, 2012,2013

Date(s) of Service

Selection of Director of Human Resources, Director of

Typeof Service | i once, and Public Works/City Engineer

Comments:

e
#2 Agency | Escambia County, FL

Address 221 Palafox Place
City, State, ZIP Pensacola, FL 32502
Contact Person Thomas Turner
Telephone 850-595-1637

Date(s) of Service Sept. 2013-March 2014

Type of Service Selection of County Manager

Comments:

O

#3 Agency Pinellas County, FL
Address 315 Court St.
City, State, ZIP Clearwater, FL 33756
Contact Person Beverly Waldron
Telephone 727-464-3000
Date(s) of Service | 2008
Type of Service Selection of County Administrator
Comments:
17

RFP 14022 Executive Search Firm
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REFERENCES-CONTINUED

#4 Agency

City of Eustis, FL

Address

10 N. Grove St.

City, State, ZIP

Fustis, FL 32727

Contact Person

Ann Isaacs

Telephone. . -

352-483-5472

Date(s) of Service

Current

Type of Service

Selection of City Manager and Deputy Finance Director

Comments:

#5 Agency

T_—_—_-_

City of Sanford, FL

Address

P.0O. Box 1788

City, State, ZIP

Sanford, FL 32772

Contact Person

Norton Bonaparte

Telephone

407-688-5009

Date(s} of Service

Nov 2011- 2012

Type of Service

Selection of City Manager and Police Chief

Comments:

RFP 14022 Executive Search Firm

18
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RFP 14022 Executive Search Firm

ADDRESS TO:

THE CITY OF DELTONA

KATE KRAUSS, PURCHASING MANAGER
2345 PROVIDENCE BLVD.

DELTONA, FLORIDA 32725

T acknowledge receipt of Addenda No (s) -
I have included:

Vendor Information Sheet
References (Include in Tab 7)
Non-Collusion Affidavit
Drug Free Workplace Form
Conflict of Interest

. & @ & o

(Check mark items above, as a reminder that they are included )

Mailing Address: 1433 Aidwon food <oie 340 Addison, T
Telephone: A 7O G- 1RSO ! !

Fax: A7~ Ugl- \= s/

X 7S00 {

Attachment number 2 \nPage 3

signed [l (8 | e —
Printed Name: Bﬁf//éj (/Ua,_%fj
Title: g\(éé Utire Vice ﬁ/ () /Q)QV)"IL

15
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CITY OF DELTONA
VENDOR INFORMATION SHEET

The information below is required to complete your proposal packet. Type or print only

Company Name: \D&J‘(‘Crg ":‘ COW\‘O&V\(J EXQCU‘F\VC- V—QCY“QI'%W'\_
~ Address 1: (LARS MldUUCLu; QOC\-A)!;SUHFC 240

Address2: | _
City: &dizﬁ'@gﬁ
State: TQY&S
Zip Code: 1500}
Phone Number: CW&—Q&I _ \C(S#Q

Fax Number: 0\78&- C—\(G\_ \C(S_ J

Project Contact: HJ/)O/V e S}fﬁﬁ

e-mail address: ﬂgfmgﬁ LUC[;CFS—(V‘)V‘A par\u O
Remittance (Payment) Mailing Information v

Address 1:_14QSS N\d‘UOU—L’{ {QCﬂd VQU\\f O
Address 2:
City: Miééf\ State: | &XOLS

Zip Code: 1SV O

Phone Number: 4 12— QBI’ R@D

Fax Number: QTB-— L\%l’ \qgf

Project Contact: MLQI vege  Sims

e-mail address: _AGIME O (LGt~ Compaﬂf; L O£
Federal Tax ID No.:

Tax ID Type: 00 Federal Tax ID 0 Social Security Number

16
RFP 14022 Executive Search Firm
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NON-COLLUSION AFFIDAVIT

I, Q.D ke UJO\M D) , depose and say that:
. Tam Exgestiv_Uwe Dreadent of the fimof Wakers ¢ Com [26ta 10N )
the firm submitting the response described in this Request for Proposals for:

RFP 14017 Auditing Service and that [ executed the said response with full authority to do so:

2. the prices in this bid have been arrived at independently without collusion, consultation,
communication or agreement for the purpose of restricting competltlon as to any matter Ielatmg to
“such prices with any other bidder or with any compétitor; o

3. unless otherwise required by law, the prices which have been quoted in this bid have not been
knowingly disclosed by the bidder and will not knowingly be disclosed by the bidder prior to bid
opening, directly or indirectly, to any other bidder o1 to any competitor; and

4. no attempt has been made or will be made by the bidder to induce any other person, partnership
or corporation to submit, or not to submit, a bid for the purpose of restricting competition,

5 the statements contained in this affidavit are true and correct, and made with full knowledge that
the City of Deltona relies upon the truth of the statements contained in this affidavit in awarding
contracts for said project.

Signature of Bidder: IZG%&) (9’ /,{Z,’dw—) Date: Q- aa*|q

STATE OF: 7T €xas CITY OF: Dellas

PERSONALLY APPEARED BEFORE ME, the undersigned authority,
who, after first being sworn by me, (name of individual signing) affixed his/her signature in the

space provided above on this P day of 2014

NOTARY PUBLIC
My Commission Expires: W\(,Lq‘ au \ 20} R

Sy R, KENDRA BRADLEY
b 02 Notary Public, State of Texas
w,q fo§ My Commission Expires

j ',’}jﬁgg May 24, 2017

19
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DRUG-FREE WORKPLACE FORM
The undersigned vendor in accordance with Florida Statute 287 087 hereby certifies that:

Wakis ¢ OOm,mme Bxecotive Lecrottmert—

{(Name of Busingss)

1. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, o1 use of a controlled substance is prohibited in the workplace and

specifying the actions that will be taken against employees for violations of such prohibition

2. Inform employees about the dangers of drug abuse in the workplace, the business’s policy of

maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee

assistance programs, and the penalties that may be imposed upon employees for drug abuse

violations

3. Give each employee engaged in providing the commodities or contractual services that are

under bid a copy of the statement specified in subsection (1).

4 In the statement specified in subsection (1), notify the employees that, as a condition of

working on the commodities ot contractual services that are under bid, the employee will abide

by the terms of the statement and will notify the employer of any conviction of, or plea of guilty

or nolo contendere to, any viclation of Chapter 893 (Florida Statutes) or of any controlled

substance law of the United States o1 any state, for a violation occurring in the workplace no

later than five (5) days after such conviction.

5 Tmpose a sanction on, o1 require the satisfactory participation in a drug abuse assistance or

rehabilitation program if such is available in the employee’s community, or any employee who is

so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through

implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the

above requirements
Lolle (T |l
Proposer’s Signature
I-RlY
Date

NOTARY PUBLIC
My Commission Expires:

KENDRA BRADLEY

SN R,
SR Notary Public, State of Texos
33 i Pa€i,s My Commission Expires
B RN A
s ey May 24, 2017
_"mm\‘
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LOBBYING AND CONFLICT OF INTEREST CLAUSE
ETHICS CLAUSE

%

(Company)

) A
* Wa}% g (\D WAL\ warrants that he/it has not employed, retained or otherwise had
act on his/its behalf any fornfer City officer o1 employee or any City officer or employee. For
breach or viclation of this provision the City may, in its discretion, terminate this contract without
liability and may also, in its discretion, deduct from the contract o1 purchase price, or otherwise
recover, the full amount of any fee, commission, percentage, gift, or consideration paid to the
former City officer or employee”.

Signature Mfi ( /94 é%’
Date: gﬂ‘(ﬂﬂ/‘n‘ﬂ?f 3’9\530[@
STATEOF: _7€Xg<  CUY Ok DG //a N

Subscribed and sworn to (or affirmed) before me on (date) by (name of affiant). He/She is
personally known to me or has produced as identification. (type of identification)

NOTARY PUBLIC

My commission expires:

o, KENDRA BRADLEY
SRl | rary Public, Stote of Texas

My Commission Explies
May 24, 2017

NE L

RERRE-

Submission of Proposals

21
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CANDIDATE PROFILE

The City Manager will be a proven leader,
and accustomed to leading groups to

work towards a comenan vision. The
successful Candidate meast provide focused
leadarship, peomoting an outcome-otented
environment. He/ she rant be able to show
consideration and respect to existng staff
and encourage them to offer ideat that

will improv ¢ the vzganization. The next
City Manager must be abls 1o be politically
neutral even oo highly political ssuss. Hey/
she mmust have the ability to have frank taks
with contituencies white being respectfud
and nen-confrontationad, AT NI
others o displaying defensiveness. The
City Manager & expected to have a genuine
interest in beng 3 part of the &
comminity as wel as becoming wedl-
cormectedd within the community of Florida
public sextor managess.

Waters & Company
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ITY MANAGER

CITY OF EUSTIS FLORIDA SEEKS A FROVEN,

NNOVATIVE

LEADER AND PROFESSIONAL WITH HIGH ETHICAL

THE COMMUNITY

The City of Eustis 5 docated n Lake County,
Forxda, dbout 25 miles northwest of Orlando,
Fiorida. The City was incorporated in 1883
vl adopted its present charter in K92

With a pepotation of 18,500+, Eustis is ideally
focated on beautiful Lake Eustis within

easy driving distane of Orlando, s well &
the Atlantic and Guif Coast beaches, the
Oczia Naticnal Forest and the Florida Spare
Coxst The City has a diverse econony

with basinestes and industrses in agricuitural
technokegy, food products, graphics, forest
products, manufacthuring and regional
trampovtation. ’ s awelcoming atmosphare
for entrepeeneurship, smali tusiness, light
manufacturing, and sustainable technology. A
few of the nearby major incustries located in
of near Eustis inciude Flonida Food Products.
Hercer Products, e, Service Trucking US.
Mutraceuticals Lake Mechanical Contractors
and AgriStarts.

Eusnis has great attractions for visitoes and
residents alike includng extersive outdoor
#Iwites at beaches, the lakefront and at
walivegarded golf courses, The Downtown
Waterfront Entertainment Distrct offers
unigue shopping, dining and live entertainment
veres, The First Friday Street Party peovides
a family-frendly community social event

promoting dow stown businesses and
showeases the Mstor Downtoven. Other
highlights inciude the Lake Eustis Misaurn of
Art. fustis Historical Museun (Clifford House)
and the perfomming artistry of the Say Street
Players it the Historc State Theatre, The
City's George W ashingron Birthday Feszival
arxd Parade. 350 known as Georgefest, 5 the
nation’s seccad oldest commernavation of the
Mations fiest Presidens. X is also the langest
runing festiv al of any kind in the State of
Forida

Avaiety of excellent public 3nd private
schools and a City pukd library, whach
celebrated its Centonmid anniversary, are
indicative of the vaue placed on educatice.
Nearby, Lake-Sumter State Codege, Lake
Technical Coliege, and the University of
Central Porida, Ralling Cobege, Stetwon
University. St Leo Coliege, Nova Southeastern
Uniersity, and Errbry-foddie Aeranasteal
Uraversity peovicde patis for continued
education. .

W C

Executive Recruitment
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GOVERNANCE

The City utlizes a Comremissionss/Marager
form of governsment. Fve {5

members ate electad 1o slaggerad for
{4}-year tesrs. Each yeer, the Commission
¢hooses a reaw May or from the exating group
of Comimis o

. The curent estimated
population is over ARG with the expectaticn
that there will be growth to about 22,000 by
3030, The City of Eustis’ Goals a3 part of the
2012034 Strategic Plan are

s Tobe abeatifid eable Gty with a
wvikeant lakafront identity

To expand the local eccromy

To providde quaslity, cost-effective publ
sorvices in accordance with the Vision
and Mission created in conjunction with
thus plan

VISHON

Eusts is a vibeant lakefront communty with a
well-antegrated local economy strengthened
by creativity and innov alon, it is a comerunity
that respects and hooors its histary and its rich
naturad envicorament. & provides residents,
workers, and vistors a friendy, welcoming
serse of place,

MISSION

Create a guperior quaity of life by engaging
and partnering w Ik a comimaraly 1O provide
financialy prudent and custamer-friendy
SETYICES,

Waters & Company
Executive Recruitment

A Springsted Company

POSITION AND ORGANIZATIONAL PROFILE

The City Manager is 2 full-time postion
appointed by the Commission, serving as the
Ciny's Chiaf Bxecutive/Adminsstrative OFfcer,
The City Manager appoints all administrative
officers however, appaintrment of both the
Finance Director and the Ciy Clerk recriire
approvat by the Cy Commission. The City's
Charter authorizes Departments for Finance,
Police, Fire YW ater, Sewer, ancd Public Words the
City Manager may establish other Departments
ty ordinance Lpon approval by the City
Comamission

The City pravides a full range of services
inciuding Public Safety [Building, Fire and Police),
Finance (Fnancal Services, Payroll, Purchasng,
Uity Billang and information Technology],
Public Works (Engineerng Streets, Stommvater,
Garage, Cemetery and Buiding Maintenance]
Hurman Resources, Libeary, Parks and Recreation,
Development Seevices (Planning, Building

and Code Enforcement]. and other General

109
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Gowernment Services. The (y ermgdoys a
stT of 215 full-time, 47 part-time with
COperating Badget of S mdfion and a Capetal
rproverment Budget of $4.8

of the (ity is prirmaily res
with the drection shifting from an agricsitral
Comeninty to one that & substantally
res, Lwith moderate growth oy a clean
nchatriad hage The Oy regintly Fired its it
Economic Devedoprrent Director to ad i the
Gity's cornmercial growth

The City Corrmission hadd awodshep with

& corsuitant to discuss the Gry's vision and
articudate the characterstics and reeds n

the next Gty Manager. The top wven 7]
characteristics are; Team Bulden Experienced
Ethicat Yisicrary: Comrerainicaty

and Resutts-Ox The next ity Manager
wil be an approachable, confident and
dplorratic beadar of the vtmast integrity.

Gy of Deftona FL Oty Nbeagey [ 38A
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B Ho/the st poisess the bty to speak
i with 28 racial, ethmes and economic groups
§ with both intefiigence and "street smarty/
E experence” Mutual Respect: the Ability to

Sed ey, Experence in Team-Balding aned
Implementing Strategic Plang Conternporary
Skills, ie. rechecioRy. rew ideas, 2. the Abdity
to ¥Work with other Citiey/ County/ State/
Federal Governyment; and be 3 Resourcefuly
Creative Aund-Raser and Budget Manager.

The ideal canciidate has been desoribed

& by the Comemistion and staff & having

CURRENT {SSUES

The fofiowing listing is representative of the
challersges and coportunities the new City
Marager will face in the first dvelve o sighteen
months on g job and is not intendad (o
acomprebansy/ e fisting This fist was
cornpded after discussions with the hayor, City
Comprissioners. the Acting Gty Manager and

Department Directors,

Leadersh:p Transition - The next Gty
Manager must be purposefiod in establshng

;. han/hersed! = thes leadership role, Hey

she must be committed to learming

and respecting the City and 3 of the
constituencies in the City of Eustis. This
inchuces respecting its "small town nature,”

[ white having ideas and expectations for

it being the best City possible. This role
is expected to provide the Department
Directors direction, while asking for and
respecting their input and/or suggestions,

110
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[ POSITION AND ORGANIZATIONAL PROFILE (CONTINUED...}

excelient people skills with the abilizy

te demonstrate empathy in chalenging
erpironmends. The successful Candidate will
have proven experience in making difficult
recommendations with follow-through on
these decisions in a timely fasheon. He/she
will be politically astute and a collaborator on
regional issues. Most importantly, the new
City Manager will be a high-energy. proven
ranages and leader with the ahility to assist
a diverse Commigsion, with engaged Boarrk
and community leaders in the decision-
making peocess.

Strategic Planning - The City's Stratega

Plan was developed in 2013 and the next City
Manager is expected to valdate and work
with all constituencies in the implementation
of this plan. The Goals are as follows:

s Tobe abeausful livable Gty with a
vibrant lakefront dentity

Yo expand the local ecopomy

To provide quality, cost-effective
public services.

City Economic Growth - The City ha
accomplished a tot since the recession gving
raises for the first time last year after facing
tayolfs and hudget cuts inrecent years. The
City is seeking a strong fiscal and growth-
oriented keader, with the ahitity tolead the
effort to achieve long-temmn growth with the
support of the Commission and the City's
feadership team.

Cty of Dellona FL City ﬂm@
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EDUCATION & EXPERIENCE

The successful candidate will have a strong background and
ko ledge of manicipal finance, economic development
and community redevelopment, The {ommission is
seeking a leader that has a reputation as being an effective
team-busider, with a record of being an ethical, highly
cormirasnicative and confident leader. He/she must be able to
speak with all athnic and razial groups, dsplay both intelligence
v street-smarts with the ability to comvey autual respecs for APPLICATION
all constituencies, He/ she must demonstrate the ability to sell B SELECTION PROCESS
wdeas, lead a team in the develcpment and implementation of
a strategic plan with strong technical skills. Price experience Qualified candidates please submit your resume online by
as a City Manager or Administralos is preferred. Strong VISITNG Cur websile at www wiaksrse o Ping CoTy FeCRitaent.
consideralion will be gven to candidates who have 5- ¥ This position is open until fifed, however, the first review
years experience a 2 City Manages/ Administrator, Assistant of applicants will take place July 24, 2014. Foliowing the
City Manager/Admenistrator or department head with first review date, resurnes will be screened inrelation to the
direct exposure 16 an elected m A Bachelors de&ree #1 criteris outkned in ths brochure. Candidates with relevant
Pubdic or Business Admenistration. Government Operations, qualifications will be given preliminary interviews with the
o & similar program is required with an advanced degree Consultant. Those deemed quatified will be referred to the
preferred. Substantial experience leading diverse and complex hiring authority for further consideration. Final interviews in
- comruanities and comenissions i highly desirable. The City EUSTIS will be offered to thete candidates named as finalists,
Manager must have a demonstrated rack recoed of working with reference checks conducted after receiving candidates’
effectively with slected officials, semvor leadership, engaged permission. The final nterview process will be held inmids
citizerey and professional erganizations. late-August 2014 .
The City Manager must have proven experience successfully For more informatian, please contact:
managing corsuitants, contracts and vendors and a
demonstrated track record of working effectively with
elected officials, senior leadership, an engaged citizesuy and
‘professicns] organmzaticas. The next City Manager amust be a
nerson with strong values and ethical standards, and 3 model of
professioaalism for the organization.

Andrea Battie Sims

Phone: (216) 6954776 (direct}

Toll free: {877) 356-2924

www watersconulting com/recruitment
Visit the City's website 3t www.eustis.org

Applicants selected as finalists for this positicn will be subject
COMPENSATION AND BENEFITS to a crieranal history/ credit/ driver’s Boense check proor to the

interview. Florida "Sunshine” or public disclosure faws require
The starting salary and benefits are highly competitive and that candidate information presented for consideration may be
negotiable. depending upon the experience and qualifications made available upon request by any interested parties.
of the successful candidate, with an anticipated starting range
of the low- 1o mad-3100s, a city-peovided vehicle, the iIIMA
40Ma} retirement plan, the KIMA 357 [deferred compensation
program} health, dental vision and ife insurance, paid leave
and other benefits. The State of Florida has very favorable
tax advantages that make it attractive ta live and work in the
State and the Gity of Eustis, coastituting significant additional
benefits Tor the successful candidate. The successful
Candidate is required by City Charter to become aresident
of the City of Eustis.

The City of Eustis is an Egual Opportunity Empboy er and values
diversity at all levels of its workfores!

THE WATERS | Compusmiios Caraiing :
j . Helping

GROUP, INC, | Wbt H Bbetbery
PUBLIC & PRIVATE /
Wt Gaven bt Fhesx  ITLASLINE ]

Sulle £X Tulb s MR OGN -
Dullas, XTI Nx  FTAANLDN : ’ B

watara: ol .eem

L Waters & Company
& Executive Recruitment

£ A Springsted Company
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At the Workshop held on August 25, 2015 the Commission discussed the City Manager selection
process and concurred that the process would be as follows:

« Staff provides a copy of the RFP to the Commission within the next day or two (2);

e The Commission provides staff any changes to the RFP within three (3) days;

e The RFP will run approximately for 30 days;

e The Commission will review and make a decision the end of September or the first part
of October on a consultant and to include in the consultants contract that if the City
Manager leaves within the first year of hire that the consultant will repeat the process at
no cost to the City;

« Staff will schedule discussions with the consultant at a workshop in October or special
meeting if necessary; and

e The consultant will create the advertisement for the position to go out to print after the
November election, November 5, 2014.
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TO: Mayor & City Commission

FROM:

Dale Baker, Acting City Manager

AGENDA MEMO

AGENDA DATE: 10/13/2014

AGENDA ITEM: 4-B

SUBJECT: Presentation and update on alternative water projects, water quality issues and
future potential water supplies. Discussion of the Volusia County Resolution.

LOCATION:

BACKGROUND:

ORIGINATING
DEPARTMENT:

SOURCE OF FUNDS:
COST:

REVIEWED BY:
STAFF
RECOMMENDATION
PRESENTED BY:

POTENTIAL
MOTION:

AGENDA ITEM
APPROVED BY:

ATTACHMENTS:

N/A

A presentation to provide an update on alternative water
projects, water quality issues, and future potential water
supplies. Discussion of the Volusia County Resolution
relating to water quality.

Public Works/Deltona Water

N/A

N/A

Public Works Director, Acting City Manager

N/A - For discussion and direction to staff as necessary.

N/A - For discussion and direction to staff as necessary.

Dale Baker, Acting City Manager

¢ Volusia County Resolution No. 2014-132
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JASON P, DAVIS
COUNTY CHAIR

PAT PATTERSON
VICE-CHAIR
DISTRICT 1

JOYCE M. CUSACK
AT-LARGE

JOSHUA J. WAGNER
DISTRICT 2

DEBORAH DENYS
DISTRICT 3

DOUG DANIELS
DISTRICT 4

PATRICIA NORTHEY
DISTRICT 5

JAMES T. DINNEEN
COUNTY MANAGER
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Volusia County
FLORIDA

Jason P. Davis
County Chair

September 24, 2014

Mr. John Masiarczyk, Mayor
City of Deltona

2345 Providence Blvd.
Deltona, FL 32725

Subject: Water Quality Resolution

Dear Mayor Masiarczyk:

On September 18, 2014, the Volusia County Council approved the attached
resolution supporting projects and activities to improve surface water quality.
These efforts require a commitment to partnerships to secure the resources needed

and to achieve meaningful impacts.

On behalf of the Council I am asking for your community’s participation in this
initiative. Please agenda for consideration by your elected body.

Sincerely,

Enclosure:  Volusia Countj? Resolution 2014-132

cC: Members of the Volusia County Council
James T. Dinneen, County Manager

123 West Indiana Avenue, Room 301 - Deland, FL. 32720-4612

Tel: 386-943-7026 » FAX: 386-626-6557
www.voldsistory Item 3B
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RESOLUTION 2014-132

A RESOLUTION OF THE COUNTY COUNCIL OF
VOLUSIA COUNTY, FLORIDA, SETTING FORTH GOALS
TO IMPROVE WATER QUALITY IN VOLUSIA COUNTY
AND REQUESTING THE MUNICIPALITIES PASS A
RESOLUTION SUPPORTING THE ACTION PLAN;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the quality of our rivers, estuaries, streams, lakes and the offshore waters of
the Atlantic Qcean is ciitical to the health, safety, and welfare of the citizens of Volusia County;
and

WHEREAS, the County of Volusia has invested in a stormwater hanagement program to
reduce non-point source pollution, a surface water quality monitoring program to track and
respond to changes in nutrient and other pollution levels, and has eliminated surface water
discharge of treated wastewater; and

WHEREAS, the cities within the county also recognize the importance of the water
quality of the rivers, estuaries, streais, lakes and the offshore waters of the Atlantic Ocean is
critical to the health, safety, and welfare of its citizens; and

WHEREAS, the majority of municipalities within the county have made long-term
investments in stormwater and wastewater management programs and infrastructure to reduce
nutrients and other pollution; and

WHEREAS, water quality is a multi-jurisdictional issue of regional significance; and

WHEREAS, it will require the cooperation of the county, municipalities, and state and
federal agencies to realize measureable and sustainable improvements in water quality.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
VOLUSIA COUNTY, FLORIDA, IN OPEN MEETING DULY ASSEMBLED IN THE
THOMAS C. KELLY ADMINISTRATION CENTER, DELAND, FLORIDA THIS 18™
DAY OF SEPTEMBER, 2014, AS FOLLOWS:

Section I. The county couricil fesolves to work together in good faith with all local,
regional, state, and federal governments, educational institutions, and non-profit agencies to
improve the water quality in Volusia County for all citizens to enjoy. The council further
establishes the following goals and associated actions to improve water quality in Volusia
County:

a. Promote clean water initiatives within all priority surface waters in the county, including
the Tormoka River, Halifax River, Spruce Creek, Indian River/Mosquito Lagoons, St.
Johns River, Blue Spring, and Gemini Springs.

Resolution 2014-132
Page 1 of 2
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b. Eliminate the discharge of all treated wastewater to surface water bodies.

c. Identify water quality capital projects and commit funding.

d. Develop and implement Reasonable Assurance Plans for priority surface waters that have
not been declared impaired.

e. Aggressively promote springs water quality restoration.

f. Adopt policies to support and implement the elimination of septic systems within priority
watersheds.

g. Improve stormwater conveyance and treatment systems to reduce nutrient pollution.

Section 1I. The county council requests each municipality pass a resolution stating its
commitment to support these actions and to work cooperatively with the county to improve water
quality in Volusia County by:

Actively lobby at the state and federal levels for funding for the above actions.

Partnering on agency or other grant and funding opportunities.

Eliminating the discharge of all treated wastewater to surface water bodies countywide.

Identifying water quality capital projects and committing funding/matching funds.

Developing and implementing Reasonable Assurance Plans for priority surface waters

that have not been declared impaired.

Aggressively promoting springs water quality restoration.

Adopting policies to support and implement the climination of septic systems within

priority watersheds.

Improving stormwater conveyance and treatment systems to reduce nutrient pollution.

Adopting and implementing a strict fertilizer ordinance, which includes a seasonal ban on

application of nitrogen and phosphorus.

j. Fully supporting and participating in meaningful education and outreach programs to
inform citizens about water quality.

k. Engaging area colleges, universitiés, and non-profit organizations in advancing the state

of our knowledge through résearch and analysis.

pae o

e @™

Section IT1. This resolution shall take effect immediately upon adoption,

DONE AND ORDERED IN OPEN MEETING.

ﬁ o N Resolution 2014-132
T Y Page 2 of 2
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AGENDA MEMO

TO: Mayor & City Commission AGENDA DATE: 10/13/2014
FROM: Dale Baker, Acting City Manager AGENDA ITEM: 4-C

SUBJECT: Discussion re: Ordinance No. 11-2014, regarding the City's Rental Regulatory
License.

LOCATION: N/A

BACKGROUND: At the Regular Commission Meeting held on Monday,
October 6, 2014, the Commission discussed and adopted
Ordinance No. 28-2014, Repealing Business Tax Receipt for
Rental Properties. After discussion the Commission directed
staff to place Ordinance No. 11-2014, regarding the City’s
Rental Regulatory License on the next workshop for further
discussion.

The ordinance is proposed as a replacement for the business
tax receipt ordinance for rental houses. The regulatory fees
that will be imposed under this ordinance are based upon the
actual cost to the city of the regulation provided under the
terms of the ordinance. It also requires that renters provide
to Deltona Water a copy of the rental regulatory license and
a notarized statement of authorization from the record owner
of the property prior to turning on water/sewer services.
This will assist the city in keeping track of rental properties
and help prevent squatters from taking over abandoned
properties.

Attached for review is Ordinance No. 11-2014, regarding the
City's Rental Regulatory License (adopted July 21, 2014),
Ordinance No. 28-2014, Repealing Business Tax Receipt for
Rental Properties (adopted October 6, 2014) and Resolution
No. 31-2014, Setting Registration Fees for Implementation
of Deltona Rental Regulatory License Ordinance (adopted
September 15, 2014). A Workshop was held on Monday,
June 23, 2014 to discuss this ordinance.

ORIGINATING
DEPARTMENT: City Manager's Office

SOURCE OF FUNDS: N/A
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COST:

REVIEWED BY:
STAFF
RECOMMENDATION
PRESENTED BY:

POTENTIAL
MOTION:

AGENDA ITEM
APPROVED BY:

ATTACHMENTS:

N/A

Acting City Manager

N/A - For discussion and direction to staff as necessary.

N/A - For discussion and direction to staff as necessary.

Dale Baker, Acting City Manager

e Ordinance No. 11-2014
e Ordinance No. 28-2014
e Resolution No. 2014-31
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ORDINANCE NO. 11-2014

AN ORDINANCE OF THE CITY OF DELTONA, FLORIDA,
ADDING A NEW CHAPTER 36, “DELTONA RENTAL
REGULATORY LICENSE ORDINANCE”; PROVIDING INTENT,
AUTHORITY, FINDINGS OF FACT, AND DEFINITIONS;
REQUIRING A RENTAL REGULATORY LICENSE AND FEE,
PROVIDING FOR AN APPLICATION; PROHIBITING CERTAIN
OCCUPANCY; PROVIDING FOR INTERIOR RENTAL
INSPECTIONS FOR CAUSE, EMERGENCY INSPECTIONS AND
REMEDIATION, AND DELINQUENCIES, REVOCATION AND
PENALTIES; REQUIRING CERTAIN DOCUMENTS PRIOR TO
UTILITY ACTIVATION, AND PROVIDING FOR CONFLICTS,
CODIFICATION, SEVERABILITY AND FOR AN EFFECTIVE
DATE.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF DELTONA,
FLORIDA:

BE IT ORDAINED by the City Commission of the City of Deltona, Florida, as follows:

SECTION 1. Chapter 36, “Deltona Rental Regulatory License Ordinance,” is added to
the Code of Ordinances of the City of Deltona to read as follows:

Sec. 36-1. Short title

This article shall be known and may be cited as the "Deltona Rental Regulatory
License Ordinance".

Sec. 36-2. Authority

This chapter is enacted under the home rule of power of the city in the interest of
the health, peace, safety and general welfare of the people of the city, and
pursuant to Florida Statutes, Section 166.221.

Sec. 36-3. Intent

The intent of the city commission in adopting this chapter is to i) establish
reasonable and uniform regulations for the rental of residential dwelling units that
will protect the health, safety, property values and general welfare of the people,
businesses and industries of the city; ii) provide the means to give adequate notice
to owners of residential dwelling units in the city who do not reside in that
property as to their responsibilities under city codes and ordinances; iii) ensure
that rental residential dwelling units are maintained in a high quality manner as

1
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required of all residential properties; and iv) maintain the tax base of the City of
Deltona.

Sec. 36-4. Findings of fact

The City of Deltona is primarily a residential community composed of residential
dwelling units with a mix of owner-occupied residential dwelling units and rental
residential dwelling units. Historically, rental residential dwelling units in
Deltona have disproportionately been the subject of code enforcement violations,
and the expense of code enforcement activities by the city relating to rental
residential dwelling units is disproportionately high compared to the expense of
code enforcement activities relating to owner-occupied residential dwelling units.
The property values of all residential dwelling units can be dramatically
negatively impacted by rental properties in the area that are not appropriately
maintained in compliance with applicable city codes. The rental of a residential
dwelling unit is a business that can be regulated by the city to protect the health,
safety, property values and general welfare of the people, businesses and
industries of the city. The ability of City of Deltona code enforcement to contact
a responsible party designated by the owner of a rental property greatly aids in the
successful resolution of code enforcement issues.

Sec. 36-5. Definitions

The following words, terms and phrases, when used in this article, shall have the
meanings ascribed to them in this section, except where the context clearly
indicates a different meaning:

Immediate family means any individual who is a relative or legal
dependent of the property owner, to include spouse, children, step-
children, parent, step-parent, foster parent, foster children, grandparent,
brother, sister, father-in-law, mother-in-law, son-in-law, daughter-in-law,
sister-in-law, brother-in-law, or legal guardian.

Local point of contact means a person who resides or has a business
location within a 50-mile radius of the subject property.

Residential dwelling unit means a single family residence, a duplex, or a
multi-family dwelling.

Rent means to lease or rent, or allow a person or persons who are not a
member of the owner’s immediate family to occupy, a residential dwelling

unit.

Rental inspector means any designated employee or agent of the city
whose duty it is to enforce codes and ordinances enacted by the city.
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Sec. 36-6. Rental Regulatory License Required; Exception

Prior to the rental of any residential dwelling unit in the City of Deltona, the
owner of the property to be rented must obtain a Rental Regulatory License. In
the case of a duplex, if one of the two parts of the duplex is occupied by the
owner of the duplex, a Rental Regulatory License is not required for the rental of
the other part of the duplex. In the case of a multi-family dwelling, if one of the
units of the multi-family dwelling is occupied by the owner, or an on-site manager
who isn’t necessarily the owner, a Rental Regulatory License is not required for
the rental of the other units in the multi-family dwelling.

Sec. 36-7. Rental Regulatory License Fee

The city commission of the City of Deltona shall annually, as a part of its
budgeting process, set the amount of the Rental Regulatory License Fee. Such fee
shall be determined to generate revenue commensurate with the cost of the
regulatory activity.

Sec. 36-8. Application for license

On or before September 30 of each year, or at the same time thereafter as a
residential dwelling unit is first offered for rent, an owner of a residential dwelling
unit desiring to rent such residential dwelling unit shall file with the city manager,
or his or her authorized designee, a sworn license application on a standard
application form supplied by the city manager, or his or her authorized designee.
Such application shall set forth the address of the rental property, and a local point
of contact person (“Contact Person”) of each rental property. A separate Rental
Regulatory License is needed for each and every tax parcel on which a rental
residential dwelling unit is located. A Contact Person of one or more owners may
apply for multiple Rental Regulatory Licenses, upon certifying that such person
has received written authorization from each owner represented provided that
such authorization acknowledges receipt of a copy of this ordinance and
applicable sections of the International Property Maintenance Code and
acknowledges that failure to abide by this ordinance or other applicable codes and
ordinances may result in a lien upon the property of the owner. The owner of
record shall notify the city within 30 days when the Contact Person changes.

Sec. 36-9. Prohibition of rental without license
It shall be unlawful for any owner of a residential dwelling unit to rent any

residential dwelling unit within the city, without first obtaining a Rental
Regulatory License as required by the provisions of this article.
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Sec. 36-10. Copies of Violations sent to Contact Person

In the event a rental residential dwelling unit, or its occupant, is cited for a code
violation, a copy of the violation shall be also sent to the Contact Person of the
rental residential dwelling unit.

Sec. 36-11. Interior rental inspections for cause

Nothing in this Ordinance shall prohibit the rental inspector from inspecting the
interior of properties if he or she has probable cause, supported by a sworn
affidavit, or by invitation of the tenant or the property owner, to believe a health
or safety violation exists inside the dwelling.

Sec. 36-12. Emergency inspections and remediation

(a) Nothing in this Ordinance shall limit or supplant the power of the rental
inspector under the International Property Maintenance Code to placard and order
the vacation of property which:

(1) Is so damaged, decayed, dilapidated, unsanitary, unsafe, or
vermin-infested that it creates a serious hazard to the health or safety
of the occupants or the public.

(2) Lacks illumination, ventilation or sanitation facilities adequate to
protect the health or safety of the occupants of the public.

(b) Nothing in this Ordinance limits the right of the city to abate or remediate
such emergency or nuisance by any other lawful means or proceedings.

Sec. 36-13. Delinquencies, revocation; penalties

(a) If a Rental Regulatory License is required under this article and it is not
renewed when due and payable, it shall be deemed delinquent and subject to a
delinquency fee of ten percent (10%) for the first month of delinquency, plus an
additional five percent (5%) delinquency fee for each subsequent month or
portion thereof that the fee remains paid. However, the total delinquency fee may
not exceed twenty-five percent (25%) of the Rental Regulatory License fee for the
delinquent property.

(b) Any person owning or operating a rental residential dwelling unit without
first obtaining a Rental Regulatory License, if required in accordance with this
article, shall be subject to a fee of twenty five percent (25%) of the license fee, in
addition to any other fee or penalty provided by law or ordinance.

(c) Any person who owns or operates a residential dwelling unit covered by this
article, who does not pay the required Rental Regulatory License Fee within 150
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days after the initial notice of license fee due, and who does not obtain the
required license is subject to civil actions and penalties, including court costs,
reasonable attorneys' fees, additional administrative costs incurred as a result of
collection efforts, and an additional fee of up to $250.00.

(d) All costs of collection and enforcement of the terms of this article, to include
attorneys' fees whether or not litigation is commenced, shall be the responsibility
of the person or corporation for which a Rental Regulatory License is or was
required.

(e) Notifications to the Contact Person when applicable will be mailed by First
Class U.S. Mail, or hand delivered.

(f) As an additional means of ensuring compliance with the provisions of this
article, the City of Deltona Special Magistrate shall have jurisdiction and
authority to hear and decide alleged violations occurring in the corporate limits of
the city and to impose administrative fines and liens for violations. Proceedings
before the special magistrate shall be governed by its rules and procedures, and
Chapter 162, Florida Statutes.

Sec. 36-14. Utility Accounts

Deltona Water shall require, prior to activating water and/or sewer accounts, that

any applicant for service, other than the record owner of the property as

determined in accordance with the Volusia County Property Appraiser’s Office,

or as determined by the city attorney, shall provide a copy of the rental regulatory

license for the rental or other use of the property, and shall provide a notarized

statement of authorization to turn on the water and/or sewer service by the record

owner of the property.

SECTION 2. CONFLICTS. All Ordinances or parts of Ordinances insofar as they are
inconsistent or in conflict with the provisions of this Ordinance are hereby repealed to the extent

of any conflict.

SECTION 3. CODIFICATION. The provisions of this Ordinance shall be codified as
and become and be made a part of the Code of Ordinances of the City of Deltona. The sections

of this Ordinance may be renumbered or relettered to accomplish such intention.

SECTION 4. SEVERABILITY. In the event that any portion or section of this
Ordinance is determined to be invalid, illegal or unconstitutional by a court of competent
jurisdiction, such decision shall in no manner affect the remaining portions or sections of this

Ordinance which shall remain in full force and effect.
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SECTION S. EFFECTIVE DATE. This Ordinance shall take effect immediately upon

its final passage and adoption.

PASSED AND ADOPTED THIS DAY OF ,2014.

FIRST READING:

ADVERTISED:

SECOND READING:

JOHN C. MASIARCZYK SR., MAYOR

ATTEST:

JOYCE RAFTERY, CITY CLERK

Approved as to form and legality for use
and reliance by the City of Deltona, Florida

GRETCHENR. H. VOSE, CITY ATTORNEY
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ORDINANCE NO. 28-2014

AN ORDINANCE OF THE CITY OF DELTONA, FLORIDA,
REPEALING ARTICLE VIII, “RENTAL PROPERTIES” OF
CHAPTER 22, “BUSINESSES”, OF THE CODE OF
ORDINANCES OF THE CITY OF DELTONA, REPEALING
THE REQUIREMENT FOR BUSINESS TAX RECEIPT FOR
RENTAL PROPERTIES; AND PROVIDING FOR
CONFLICTS, CODIFICATION, SEVERABILITY AND FOR
AN EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF DELTONA,
FLORIDA:

SECTION 1: Article VIII, “Rental Properties”, of Chapter 22, “Businesses”, of the
Code of the City of Deltona, is hereby repealed in its entirety as follows:

ARTICLE VIIIL. - RENFAEPROPERHES-RESERVED
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City of Deltona, Florida
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City of Deltona, Florida
Ordinance No. 28-2014
Page 4 of 5

SECTION 2. CONFLICTS. All Ordinances or parts of Ordinances, insofar as they are
inconsistent or in conflict with the provisions of this Ordinance, are hereby repealed to the extent
of any conflict.

SECTION 3. CODIFICATION. The provisions of this Ordinance shall be codified to
the extent that the sections previously a part of the repealed ordinance shall be removed from the
codification and such sections reserved for later use.

SECTION 4. SEVERABILITY. In the event that any portion or section of this
Ordinance is determined to be invalid, illegal or unconstitutional by a court of competent
jurisdiction, such decision shall in no manner affect the remaining portions or sections of this
Ordinance on which shall remain in full force and effect.

SECTION S. EFFECTIVE DATE. This Ordinance shall take effect immediately upon
its final passage and adoption.

PASSED AND ADOPTED THIS DAY OF ,2014.

FIRST READING:

ADVERTISED:

SECOND READING:

JOHN C. MASTIARCZYK SR., MAYOR
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ATTEST:

JOYCE RAFTERY, CITY CLERK

Approved as to form and legality for use
and reliance by the City of Deltona, Florida

GRETCHEN R. H. VOSE, CITY ATTORNEY
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RESOLUTION NO. 2014-31

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
DELTONA, FLORIDA, SETTING REGISTRATION FEES FOR
IMPLEMENTATION OF DELTONA RENTAL REGULATORY
LICENSE ORDINANCE; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Article VIII, Section 2(b) of the Florida Constitution states that
municipalities shall have the governmental powers to enable them to conduct municipal
government, perform municipal functions and render municipal services, and may
exercise any power for municipal purposes, except when expressly prohibited by law;
and

WHEREAS, the City Commission of the City of Deltona enacted Ordinance No.
11-2014, the Deltona Rental Regulatory License Ordinance to establish a process to
address the regulations for the rental of residential dwelling units. It was the city's further
intent to establish a registration fees as a mechanism to ensure reasonable and uniform
regulations for the rental of residential dwelling units that will protect the health, safety,
property values and general welfare of the people, businesses and industries of the city;
provide the means to give adequate notice to owners of residential dwelling units in the
city who do not reside in that property as to their responsibilities under city codes and
ordinances; that rental residential dwelling units are maintained in a high quality manner
as required of all residential properties; and maintain the tax base of the City of Deltona;
and

WHEREAS, Section 36-7 of the Deltona Rental Regulatory License Ordinance
provides that a non-refundable annual registration fee in an amount set by resolution of
the city commission, shall accompany the registration form required under the ordinance.
Such fee shall be determined to generate revenue commensurate with the cost of the
regulatory activity.

WHEREAS, it is determined that an annual fee of $50 per unit for a single family
residence, and $50 for multi-family residences plus $10 per dwelling unit in each such
multi-family residence, for registration under the Deltona Rental Regulatory License

Ordinance will generate revenue commensurate with the cost of the regulatory activity,
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and the administration costs of city personnel in the administration of the Deltona Rental
Regulatory License Ordinance provisions.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION
OF THE CITY OF DELTONA, FLORIDA:

SECTION 1. REGISTRATION FEES. The non-refundable annual
registration fee called for under Section 36-7 of the Deltona Rental Regulatory License
Ordinance is hereby set at $50 per unit for a single family residence, and $50 for multi-
family residences plus $10 per dwelling unit in each such multi-family residence.

SECTION 2. CONFLICTS. All Resolutions or parts of Resolutions insofar as
they are inconsistent or in conflict with the provisions of this Resolution are hereby
repealed to the extent of any conflict.

SECTION 3. SEVERABILITY. In the event that any portion or section of this
Resolution is determined to be invalid, illegal or unconstitutional by a court of competent
jurisdiction, such decision shall in no manner affect the remaining portions or sections of
this Resolution which shall remain in full force and effect.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect
immediately upon passage.

PASSED AND ADOPTED THIS DAY OF ,2014.

JOHN C. MASIARCZYK SR., MAYOR

ATTEST:

JOYCE RAFTERY, CITY CLERK

Approved as to form and legality for use
and reliance by the City of Deltona, Florida

GRETCHEN R. H. VOSE, CITY ATTORNEY
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