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1.  CALL TO ORDER:

2.  ROLL CALL – CITY CLERK:

3.  PLEDGE TO THE FLAG:

PUBLIC COMMENTS: – Citizen comments limited to items not on the agenda and 

comments on items listed on the agenda will take place after discussion of each 

item.

4.  BUSINESS:

Strategic Goals: Prioritization - Jane K. Shang, City Manager - (386) 878-8858.

Strategic Goals Review - To provide guidance on areas of focus.

A.

An update/status report of the strategic goals will be presented.  

Afterwards, staff is requesting direction on which goals should be 

given priority.  This item has been requested by Commissioner 

Smith. 

Background:

Highlights of Accomplishments for Strategic Goals

Competing Projects

Fund Balance Summary

Attachments:

Creation of a One-Stop Shop Concept and Any Required Staff Training and 

Development - Chris Bowley, Planning and Development Services, (386) 

878-8602.

Strategic Goal: Economic Development: Promote Customer Service 

Environment.

B.
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Coming from development, the true test of good development is 

construction and use of the land as designed.  Within the City ’s early 

history, there was a focus on measures that were protracted, were 

not applicable, and/or were required in the Land Development Code 

(LDC), as such.  This included an application of a PUD for a small 

office site, requiring Development Agreements for by-right zoning 

amendments, or allowing inconsistent and overlapping provisions to 

exist within the LDC that did not match the land use and platting 

pattern of the City.  Examples include some entitlements being 

incomplete, subdivision of land not sequential in keeping with state 

law, and having multiple Development Review Committee (DRC) 

meetings that added time project schedules.

Since 2009, Planning staff has brought the Comp Plan into 

compliance with the State law, updated the LDC as a consistent 

user-friendly document, added a clear and predicable process 

through the use of checklists, zoning applications are applied 

properly, land subdivision is compliant with State law, and a 

streamlined process is in place with one DRC.

As a comparison, interviews were conducted with staffs from the 

cities of DeLand, New Smyrna Beach, Altamonte Springs, Winter 

Springs, and Oviedo.  These cities are suburban with varying 

proportions in land use percentage.  In summary, the City of Deltona 

compares well with other communities, in particular with the 

following:

1. Use of the DRC for pre-application conferences to reduce 

redundancy.

2. One, as opposed to many, DRCs.

3. Site plan review at the DRC level only.

4. No layered conceptual plan process through elimination of the 

Overall Development Plan, combining the Conceptual Site 

Plan with the Final Site Plan, and going straight to the Final 

Plat for one-phased projects.

5. No square footage threshold for site plan review.

6. Consolidating the site plan and plat process into checklists 

and in dedicated LDC chapters.

7. Support concurrent site plan and building plan review.

8. Created a Development Agreement template with the City 

Attorney.

9. Removed onerous requirements, such as oversized buffer 

widths and prohibitive Activity Center ordinances.

10. Made the development process in the Activity Center, the 

greatest assembled land area in the City, more accessible 

Background:
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with the removal of a development of regional impact.

Going forward, the recommendation is to update the Comprehensive 

Plan, as required by the State, and to process ordinance 

amendments in the LDC to be consistent with it.  The proposed 

amendments will require more utility provision to lots for them to be 

more development ready, bonuses and incentives for the provision 

of multi-modal transportation and maintained landscaping, and more 

reduction in landscape buffer widths with an emphasis on screening 

instead. Training for staff is recommended to be in the form of 

obtaining maintaining industry certifications as a goal and there are 

mechanisms to pay for training through application fees.

5.  CITY MANAGER COMMENTS:

6.  ADJOURNMENT:

NOTE: If any person decides to appeal any decision made by the City Commission 

with respect to any matter considered at this meeting or hearing, he/she will need a 

record of the proceedings, and for such purpose he/she may need to ensure that a 

verbatim record of the proceedings is made, which record includes the testimony 

and evidence upon which the appeal is to be based (F.S. 286.0105). 

Individuals with disabilities needing assistance to participate in any of these 

proceedings should contact the City Clerk, Joyce Raftery 48 hours in advance of 

the meeting date and time at (386) 878-8500.
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City of Deltona

Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: A.

TO: Mayor and Commission AGENDA DATE:  5/23/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:  4 - A

SUBJECT:
Strategic Goals: Prioritization - Jane K. Shang, City Manager - (386) 878-8858.

Strategic Goals Review - To provide guidance on areas of focus.

LOCATION:
N/A

BACKGROUND:
An update/status report of the strategic goals will be presented.  Afterwards, staff is requesting
direction on which goals should be given priority.  This item has been requested by Commissioner
Smith.

COST:
N/A

SOURCE OF FUNDS:
N/A

ORIGINATING DEPARTMENT:
Jane K. Shang, City Manager

STAFF RECOMMENDATION PRESENTED BY:
Jane K. Shang, City Manager: Staff is seeking direction from the City Commission

POTENTIAL MOTION:
N/A -For discussion and direction to staff as necessary
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City of Deltona

Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: B.

TO: Mayor and Commission AGENDA DATE:  5/23/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:  4 - B

SUBJECT:
Creation of a One-Stop Shop Concept and Any Required Staff Training and Development - Chris
Bowley, Planning and Development Services, (386) 878-8602.

Strategic Goal: Economic Development: Promote Customer Service Environment.

LOCATION:
City-wide.

BACKGROUND:
Coming from development, the true test of good development is construction and use of the land as
designed. Within the City’s early history, there was a focus on measures that were protracted, were
not applicable, and/or were required in the Land Development Code (LDC), as such. This included
an application of a PUD for a small office site, requiring Development Agreements for by-right zoning
amendments, or allowing inconsistent and overlapping provisions to exist within the LDC that did not
match the land use and platting pattern of the City. Examples include some entitlements being
incomplete, subdivision of land not sequential in keeping with state law, and having multiple
Development Review Committee (DRC) meetings that added time project schedules.

Since 2009, Planning staff has brought the Comp Plan into compliance with the State law, updated
the LDC as a consistent user-friendly document, added a clear and predicable process through the
use of checklists, zoning applications are applied properly, land subdivision is compliant with State
law, and a streamlined process is in place with one DRC.

As a comparison, interviews were conducted with staffs from the cities of DeLand, New Smyrna
Beach, Altamonte Springs, Winter Springs, and Oviedo. These cities are suburban with varying
proportions in land use percentage. In summary, the City of Deltona compares well with other
communities, in particular with the following:

1. Use of the DRC for pre-application conferences to reduce redundancy.

2. One, as opposed to many, DRCs.

3. Site plan review at the DRC level only.

4. No layered conceptual plan process through elimination of the Overall Development Plan,

combining the Conceptual Site Plan with the Final Site Plan, and going straight to the Final
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Plat for one-phased projects.

5. No square footage threshold for site plan review.

6. Consolidating the site plan and plat process into checklists and in dedicated LDC chapters.

7. Support concurrent site plan and building plan review.

8. Created a Development Agreement template with the City Attorney.

9. Removed onerous requirements, such as oversized buffer widths and prohibitive Activity

Center ordinances.

10. Made the development process in the Activity Center, the greatest assembled land area in the

City, more accessible with the removal of a development of regional impact.

Going forward, the recommendation is to update the Comprehensive Plan, as required by the State,
and to process ordinance amendments in the LDC to be consistent with it. The proposed
amendments will require more utility provision to lots for them to be more development ready,
bonuses and incentives for the provision of multi-modal transportation and maintained landscaping,
and more reduction in landscape buffer widths with an emphasis on screening instead. Training for
staff is recommended to be in the form of obtaining maintaining industry certifications as a goal and
there are mechanisms to pay for training through application fees.

COST:
N/A

SOURCE OF FUNDS:
N/A

ORIGINATING DEPARTMENT:
Planning and Development Services

STAFF RECOMMENDATION PRESENTED BY:
Chris Bowley, AICP, Director, Planning and Development Services - N/A.

POTENTIAL MOTION:
N/A
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