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DELTONA CITY COMMISSION

Vice M.

e i EXECUTIVE SESSION

District 1 AND WORKSHOP MEETING

P THURSDAY, NOVEMBER 15,2012
' 4:30 P.M.

Webster Barnaby

A DELTONA CITY HALL

Heidi Herzberg 2" FLOOR CONFERENCE ROOM

District 3 2345 PROVIDENCE BLVD.

Nancy Schleicher DELTONA, FLORIDA

District 4

Fred Lowry Qﬂl_—-ﬂ

District 5 AGENDA

Chris Nabicht
District 6 1. CALL TO ORDER:

2, ROLL CALL:

City Manager 3. BUSINESS:

Faith G. Miller

A, Executive Session - City Attorney requests that the City
Commission provide advice concerning the Manji v. City of
Deltona law suit.

i) Mayor announces the commencement of the attorney-
client session with an estimated length of 30 minutes.

i) Mayor announces the names of each Commissioner in
attendance along with Faith Miller, City Manager, and
Becky Vose, City Attorney. A court reporter will attend
the meeting to prepare a transcript of the meeting,.

iii) Mayor closes the session to the public.

iv) **Strategy discussion re: Final resolution of Manji v.
City of Deltona law suit.
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v) Mayor reopens meeting to the public.
vi) Mayor announces termination of attorney-client session.

B. Discussion with Burton & Associates regarding Bond Feasibility Report/Rate
Study Update for Deltona Water.

4. PUBLIC COMMENTS - Citizen comments limited to items on the agenda.
(4 minutes maximum length per speaker).

5. ADJOURNMENT

**NOTE: IN ACCORDANCE WITH FLORIDA STATUTES, SECTION 286.011 (8), THE CLOSED
SESSION IS CONSIDERED AN ATTORNEY-CLIENT SESSION BETWEEN THE ATTENDING
CITY COMMISSION MEMBERS, FAITH MILLER, CITY MANAGER, AND BECKY VOSE, CITY
ATTORNEY, THAT PORTION OF THE MEETING WILL BE CLOSED TO THE PUBLIC AND
CONTROLLED BY THE PROVISIONS OF FLORIDA STATUTES, SECTION 286.011(8).

NOTE: If any person decides to appeal any decision made by the City Commission with respect to any
matter considered at this meeting or hearing, he/she will need a record of the proceedings, and
for such purpose he/she may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based (F.S.
286.0105).

Individuals with disabilities needing assistance to participate in any of these proceedings
should contact City Clerk Joyce Kent 48 hours in advance of the meeting date and time at
(386) 878-8500.



AGENDA MEMO

TO: Mayor & City Commission AGENDA DATE: 11/15/2012
FROM: Faith G. Miller, City Manager AGENDA ITEM: 3-A

SUBJECT: Discussion with Burton & Associates regarding Bond Feasibility Report / Rate
Study Update for Deltona Water.

LOCATION: N/A

BACKGROUND: Resolution No. 2012-37 was approved by the City
Commission on November 5, 2012 which in part directed
staff to make arrangements for the hiring of a water and
sewer rate consultant for purposes of both fulfilling the need
for a rate consultant for the upcoming Swaption refinance, as
well as to explore rate options that would bring relief to the
current sewer customers. The Commission approved the
selection of Burton & Associates as the rate consultant to
complete this work. As part of the approval at November
5th's meeting, the Commission directed staff to schedule a
workshop with Burton & Associates to provide direction to
the consultant and discuss expectations. Michael E. Burton,
President, of Burton & Associates will be present at this
workshop meeting to discuss the project scope.

Burton & Associates conducted the original rate study for
Deltona Water in 2008 and they have also worked with the
City's current Financial Advisor, FirstSouthwest, on previous
occasions. Burton & Associates has been contacted to
determine if they can not only meet the needs required by
FirstSouthwest, but also be flexible to try several alternative
rate scenarios in an effort to provide relief to our sewer
customers. Burton & Associates has submitted a proposal,
tailored to the City of Deltona, stating that they feel that they
could meet our requirements and have preliminary results
back within 60 days of receiving a notice to proceed and a
full report completed within 90 days.

A copy of Burton & Associates' Project Work Plan and Man-
Hour Estimate for this rate study as included in the
November 5th agenda item regarding the rate study is
attached.
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ORIGINATING
DEPARTMENT:

SOURCE OF FUNDS:
COST:

REVIEWED BY:
STAFF

RECOMMENDATION
PRESENTED BY:

POTENTIAL
MOTION:

AGENDA ITEM
APPROVED BY:

ATTACHMENTS:

City Manager's Office
Deltona Water
$38,624.00

Deputy City Manager, City Attorney

KWM

Faith G. Miller, City Mana

e Burton & Assoc. Proposal for Deltona

For discussion and direction to the rate consultant and City
staff as needed.

For discussion and direction to the rate consultant and City
staff as needed.
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BURTON & ASSOCIATES

October 25, 2012

Mr. Dave Denny
Deputy City Manager
City of Deltona

2345 Providence Blvd.
Deltona, Florida 32725

Re:  Proposal to Prepare a Bond Feasibility Report/Rate Study Update

Dear Mr. Denny:

It was good speaking with you today regarding the issues related to your water and
wastewater rates. As requested this letter is to present our proposal to prepare a Bond
Feasibility Report to include an update of the revenue forecast for the Utility and an
examination of alternative rate structure options to relieve some of the rate burden from low

volume users.

Scope of Service

As we discussed, the update will included determination of the adequacy of the revenues
being generated by the current rates and what adjustments, if any, will be necessary to meet
all of the utility’s requirements over a ten year projection period, including debt service
coverage and all other bond covenant requirements. Our model will allow the testing of
“what if” scenarios relative to all variables in the analysis and will provide feedback as to
the consequences of changes in any such variables. This has been very helpful with many of
our clients in individual work sessions with Board members and in Board workshops to be
able to quickly evaluate alternative scenarios and see the results instantaneously. Itisa
totally open process and helps facilitate consensus as to possible decision alternative and the
consequences of each alternative.

Also, we have worked with your current Financial Advisor, FirstSouthwest, and specifically
with Mark Galvin, on a number of occasions and they are familiar with our interactive
process. This process has been very helpful in several situations in allowing us to work with
FirstSouthwest to structure solutions to ensure that all bond covenants are met with as little
impact as possible to the rate payer.

The study will also include a rate design work element that also uses an interactive model
with the same review capabilities as described for the revenue sufficiency analysis model.
Using this model we can evaluate alternatives such as a lifeline rates for low volume users,

Burton & Associates

200 Business Park Circle, Suite 101 o St. Augustine, Florida 32095 e Phone (904) 247-0787 o Fax (904) 241-7708
E-mail: mburton(@burtonandassociates.com
Page |
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Attachment number 1 \nPage 2

providing an allowance for a minimum number of gallons in the base charge or other rate
design features that are determined during the update that may alleviate the cost burden on
usage associated with essential domestic requirements.

Proposed Project Cost

I have prepared a Project Work Plan and Cost Estimate Schedule (Schedule) which is
enclosed. This Schedule shows that the rate study update will require approximately 257
man-hours for an estimated fee of $42,916, inclusive of out-of-pocket expenses. However,
in recognition of the financial challenges facing the City today we propose to discount the
project cost by 10%, or $4,292 in recognition of our willingness to be a partner with the City
in dealing with these challenges. Therefore we propose a discounted cost for the project of
$38,624.

We can begin work on this immediately upon receipt of a notice to proceed and anticipate
that preliminary results can be available within approximately 60 days of receipt of required
data and that the entire study can be completed within 90 days.

We look forward to continuing to be of service to the City on this important project. If you
have any questions about this proposal do not hesitate to contact me.

Very truly yours

Michael E. Burton
President

Enclosure

Burton & Associates

200 Business Park Circle, Suite 101 e St. Augustine, Florida 32095 e Phone (904) 247-0787 e Fax (904) 241-7708
E-mail: mburton@burtonandassociates.com
Page 2
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