CITY OF DELTONA

CItYy MANAGER’S OFFICE

To: Mayor and Commission
From: Faith G. Miller, City Manager
Subject: Weekly Courtesy Report
Date: April 21, 2011

CITY MANAGER’S OFTFICE:

COMMUNICATION:

e  Continue to work with the Economic Development Office on plans and promotions for a business
development forum.

o Attended the employee safety committee meeting.

e Had a teleconference with CGI Communications regarding their production plans for several video
vignettes.

o Shot video at Eggstravaganza.

o Broadcast the April 18 City Commission Meeting.

o Used social networking to promote the Annual Skate Competition.

o Created a TV calendar slide for the foreclosure prevention workshop planned for the library and for new
Zumba classes.

e Working on promotions for the next Concert in the Amphitheater featuring Hayfire and Arbor Day.

Media Relations ~
o Responded to a request for information from Ludi Lellis of the Orlando Sentinel regarding the City

Attorney’s resignation.

Press Releases ~
e Zumba.

Business Development ~ 4/18/2011 — 4/22/2011
e Attended Finance Departments CRW Business Tracking planning to determine the division of

businesses in Deltona and the best way to track and report on these businesses.

o Attended meeting to discuss zoning issues at Deltona Plaza.

e Sent invitations to ‘Booth Attendees’ for the Deltona Business Conference being held May 12.

o Attended the Deland Area Chamber of Commerce Governmental Meeting regarding SunRail.

o  Worked with Planning & Development Department on Economic Development portion of presentation
to be made to City Commission.

e  Worked with Michael Murray of Metro PCS. He has had difficulties in dealing with Building & Zoning
Services and City Fire Inspection. I reviewed the issues, met with Building & Zoning Services and City
Fire Inspection and resolved the issues.

o  Met with Larry Cavallara of Howland Crossings to review both our efforts on getting a project vertical at
his ‘pad-ready site’ on Howland Boulevard.

o Bill Baker of Boulevard Tire Stores very much wants to have a store in Deltona. If we will assist him in
locating a piece of land that meets his demographics then he will move on it.
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o Attended meeting for revitalization discussions of the Courtland Square (former Winn Dixie at

Courtland Blvd and Doyle Rd).

e Attended Planning & Zoning Advisory Board meeting to discuss Group Homes: Assisted Living

Facilities and Nursing Homes.

o Attended DRC for Lohman’s Funeral Home,

BUILDING & ZONING SERVICES: Week of 04/08/11 thru 04/15/11:

Permits Issued 04/08/11 — 04/15/11:

AC Change Out
Addition

Building Comm
Building Res

Comm Build Out Small
Concrete Flat Work
Door Replacement
Driveway

Electrical

Fence

Fire Sprinkler Under
Fire Sprinklers

Garage Door Replacement
Garage Enclosure

Gass Installation
Hurrican Shutters
Reroof

Right Of Way

Screen Enclosure

Shed I

Sign

Water Heater Replacement
Window Replacement

Building Permits issued for the week:
Valuation of work permitted for the week:
Inspections completed for the week:

Total Permits issued for Fiscal Year 10/11:
Valuation of work permitted for the year 10/11:
Solar Rebates Processed this week:

Total Solar Rebates processed since 2/1/10:
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CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 ¢ FFax (386) 878-8851

Webpage: wwiv.deltonafl.gov

81
$5,841,785.44
137

1,638
$21,235,244.47
1

84
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CITY CLERK’S OFFICE: Week of 4/11/11 —4/15/11

Department Staff:

o 2" Floor HR/CC Walk-In Customers: 104

o 2" Floor calls Answered: 30

e Packages Picked Up: 0

o Packages Received: 54

e A/P Invoices Opened: 103

e Newspapers: 16 (10 hours)

e Public Records Requests Received: 2

o Public Record Request Amount Rec’d: $.30
e Documents imaged, pages: 1073

e Large scale drawings imaged, pages: 24

ENFORCEMENT SERVICES DEPARTMENT:

e Responded to 294 requests for services this week.

e Animals impounded at the humane societies: 35.

e (Citation warnings issued: 18.

e Courtesy notices: 138.

e Abatement notices: 61.

e Citations issued: 3.

e Code Enforcement telephone calls: 106.

o Solid Waste calls: 109.

o Citizen walk in requests for Code Enforcement assistance: 20.

o Citizen walk in requests for Solid Waste assistance: 5.

o Properties requiring grass to be cut by contractors: 18 at a cost of $630.00.
o 60 certified mailings were sent out at a cost of $332.40.

e Money collected for Animal tags, liens and return to owners: $190.00.
o Foreclosures last week: Deltona 19

Volusia County 31
Total 50

FINANCE DEPARTMENT:

Met with City Attorney to follow up on streetlight district issues.

Attended Florida Safe Board meeting,.

Attended meeting to discuss NSP accounting issues regarding program income.

Met with City’s Investment Banker to discuss investment options.

Submitted Local Highway Finance Report.

Working on Annual Survey of Government Employment Report.

Submitted Annual Local Government Financial Report for FYE 10 to the Florida Department of
Financial Services.

Received eighteen bids for the Steel Building for the Sports Complex. Recommendation being made
to make award to Estep Construction.

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 ¢ Fax (386) 878-8851
Webpage: www.deltonafl.gov Page 3
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o  Worked on inventory for Fire Department,

e Prepared resolution for approval to dispose of obsolete City assets.

o Completed update of Purchasing Card Policies and Procedures, upon review and approval by
Finance it will be brought to the City Manager for approval.

o  Prepared agenda memo to piggyback City of Hollywood for Banking Services with Wachovia.

FIRE DEPARTMENT: 4/21/11

Fire Chief:
o Conducted a Pinning and Recognition of Tenure Ceremony for 5 recently hired firefighters, one
promotion to Engineer and several employees that reached milestones ranging from 5 to 30 years of

service to the City and Fire Department.

EMS:

o Tee-shirts have been ordered for EMS Week 2011.

o Further discussion with local area restaurants regarding food for the EMS Week luncheon.
o Picked up a gift card from Wal-Mart that was donated for EMS Week.

Safety & Training:
o Attended the City’s Safety Committee meeting.
e Continue developing a Health & Safety Manual for the Fire Dept. in accordance with State of Florida

guidelines.

Fire Loss:

o Fire investigation of a brush fire on Coachman, One fire fighter suffered burn injuries to both hands and
one knee. The firefighter is at home recovering. The Fire was determined to be an arson. We are
working the follow up with VCSO and the Dept. of Agriculture.

o Signed the final site plan for Family Dollar at 951 Doyle.

Information, Communications & Education:
e National Telecommunicator week - City Proclamation & Telecommunicator Appreciation Dinner.

HUMAN RESOURCES DEPARTMENT:

o Performance Evaluations processed: 2

o Deltona JOBS Program Folders: ' Floor lobby- (5) added, ™ FL Lobby (5) added;
(To date 4/20/11) total # of Deltona JOBS Program folders taken — (931).

o Applications received: (22) Enforcement Service Officer, (1) Stormwater Tech

Background checks: (1) Utility System Tech.

Sent Stormwater applications to dept.

Posted 2 new job postings- Utility Systems Tech & Parks Attendant (Intermittent).

Pre-Employment Drug Screenings & Physicals scheduled: (1) Water Operator 11T and (3) Utility Systems

Technician.

o New hire orientations for: (2) Utility Customer Service Representatives and (1) Utility Systems
Technician.

e o o

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 o Fax (386) 878-8851
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Sent out Flexible Spending Account balances to several employees; will continue with remaining
reminders next week.

Met with several department directors regarding personnel issues and coordination of personnel actions.
FMLA requests: 1

Separations including exit interviews: M. Bruk — Intermittent parks attendant (Resignation), P. Davis —
Water Operator Trainee (termination).

Presided as Hearing Officer for two discipline/termination meetings.

Received check for $980 for the “On the Job Training” program that the City participates in through
Center for Business Excellence. Re: New Hire R. Lloyd, Utility Systems Tech, Pub Works Dept.
Coordinating Youth work program through TechBridge.

Presented 4™ training session to first line supervisors participating in the City’s Leadership Academy
Supervisor Development Program.

Reviewed three City policies with City management team for discussion and possible revisions.

Working on HRD’s FY 2011/12 budget.

Risk Management ~

L]

Safety Committee meeting.

Working w/ insurance attys on two cases re: Work Comp and Liability.

Met w/ reps from Fla Hosp regarding firefighter annual physicals.

Seeking restitution for 2 claims of city property damage caused by 3" parties.

PARKS AND RECREATION DEPARTMENT: Week ending 4/15/11

Administration;

Farmers Market: 6 vendors, 155 cars.

Hosted the Eggstravaganza. Estimated crowd of about 1,500.

Met with the landlord of previous VCSO office to finalize lease requirements.

Met with Orlando City Soccer representatives.

Met with Adult Soccer representatives and DY SC representatives to discuss scheduling field practice.
Met with Infinity Solutions to finalize the camera installation at Thornby Park.

Facility Use Permits include:

Deltona Community Center —0 permits issued. Weekly attendance —1,787.
Harris M. Saxon Community Center — [ permit issued. Weekly attendance — 463.
Wes Crile Park — 5 permits issued. Weekly attendance — 699.

Skate Park —9 new passes. Weekly attendance — 923.

Special Events/Programs:

Amphitheater: Concert and Car Show on May 14" from 7:00-9:00pm. Country/Western Group
“Hayfire”.

City Hall: Arbor & Earth Day Celebration — Friday, April 29" from 11:00am-1:00pm.

Deltona Community Center: Zumba dance classes Thursdays at 7:00p.m.

Dewey Boster Sports Complex:

o The Orlando City Soccer Club continues training.

o Relay for Life event is scheduled for April 29" and 30",

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 » Fax (386) 878-8851
Webpage: wwiw.deltonafl.gov Page 5
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o Little Linksters Spring session will end on May T
o Memorial Day Soccer Tournament scheduled for Saturday, May 28" and Sunday, May 29" .
o Discussions have taken place regarding hosting an Elite Clubs National League tournament in
December.
o Dupont Lakes: Kids All American Fishing Derby has been rescheduled to July 16™.
e Harris M. Saxon Community Center:
o Zumba dance classes continue.
o Boys and Girls Club After-School program continue.
o Wes Crile Park: Youth Flag Football continues.

City Leagues Currently Underway:
o Seniors Softball league continues.
e Men’s and Church leagues continue.

Partner Leagues Currently Underway:
o  West Volusia Youth Baseball spring season continues.

o Deltona Little League spring season continues.
e Deltona Youth Soccer travel and in-house spring season continues.
e FBVA spring season continues.

Parks Maintenance:
Mowed, edged and weed-eated the following: City Hall, Dewey Boster, Keysville Dog Park, Thornby

Park, Veterans Memorial Park and Wes Crile Park.

e City Hall — Cut down dead plants in back of building.

o Deltona Community Center — Repainted restrooms and replaced exit lights.

e Dupont Lakes — Replaced broken basketball rim; box bladed parking lot.

o Keysville Dog Park — Brought in dirt and filled in fence area and other areas as needed; removed rusted
grill.

e Manny Rodriguez Park — Repaired damaged lock due to vandalism.

e Timber Ridge Park — Replaced broken light due to vandalism.

e Tom Hoffinan Park — Installed fence.

e Veterans Memorial Park — Changed ropes and flags on both poles.
e Wes Crile — Primed pump for Splash Pad.

Parks Maintenance — Miscellaneous

Weekly tasks include opening all the parks in the a.m., cleaning restrooms at parks, picking up and
emptying trash at all parks and facilities; picking up trash around all pavilions; taking goods to storage;
cleaning the depot trailer, barn and yard; cleaning pavilion areas (ceilings, tables, grilles, etc.); cleaning
playgrounds and sidewalks, taking vehicles to Fleet for maintenance, replacing paper towel and toilet
paper dispensers.

e Picked up tables from Spring Fest and took back to City Hall.

o Picked up Eggstravaganza items from storage and Wes Crile Park. Picked up tables and chairs

and delivered to Dewey Boster.

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 ¢ Fax (386) 878-8351
Webpage: www.deltonafl.gov Page 6
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City Hall, Fire Station, SherifP’s Department and 1691 Providence (Sheriff) Building Maintenance:

Weekly tasks include cleaning the Fire Station; inspecting Sheriff’s building; vacuuming; emptying
trash from DSC classrooms; emptying trash for different departments; spraying and pulling weeds from
various areas, trimming bushes and trees, watering sod and new shrub; walking the grounds and picking
up trash; sweeping sidewalk; setting up commission chambers for various meetings and resetting
afterwards, checking temperature throughout the building; vacuuming the chambers, replenishing
restroom supplies throughout the entire building; cleaning restrooms; unclogging various toilets in
restrooms on both floors; replacing light bulbs throughout the building, courtyard and walkway; cleaning
front of building; replacing restroom fresheners and batteries; vacuuming Commission Chambers and
hanging pictures (as requested) throughout City Hall.

Prepped Sheriff’s building for open house event. Delivered chairs.

Escorted Electrical Solutions.

Sports Turf Maintenance:

Normal routine maintenance at:
Dewey Boster Sports Complex.
Baseball and Pony League Fields.
Vann Park.

Dupont Lakes.

Wes Crile Park.

Repaired irrigation at Dupont.
Repaired drain at Vann Park.

00 000 O0

Sports Complex:
o Repainted soccer fields and placed nets for Orlando City Soccer.
o Setup and clean up for Eggstravaganza.

PLANNING & DEVELOPMENT SERVICES DEPARTMENT:

Executive Summary ~

The Planning and Development Services Department has spent a busy week responding to HUD on
monitoring and compliance requirements. The Department is also focused on the processing of
applications for development review and the presentation next week at the City Commission Workshop
for the following:

Business Target Zones

DuPont Lakes Park Reuse

Deltona Boulevard Redevelopment

Planning ~

The Planning Section is seeing an increase in businesses making a commitment to come forward with
applications for development review. The business community is stating that Deltona is changing from a
community that is slow to process applications to one that is expediting projects. This is supported by
two impact fee moratoriums enacted by the City Commission, a streamlined development review
process, amendments to the Land Development Code that reduce development costs and allow an
applicant to maximize land use on-site, and a general pervasiveness at the staff and City Commission
level that the City is business friendly.

CITY MANAGER'S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 o Fax (386) 878-8851
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The Planning Section is reviewing the Lohman’s site plan at DRC this week and processing two
Ordinances amending the Land Development Code. Finally, Planning is accepting an application for the
development of an outparcel along Courtland Boulevard.

Housing & Community Development ~

The Housing and Community Development Section is anticipating spending the remaining $200,000
within the next three months to close out the SHIP program. Over 40 of the housing units in NSP 1 will
be rehabilitated by the middle of May, leaving roughly 10 units to complete this summer. Staff is
working with Habitat for Humanity to start and complete their efforts. Finally, home acquisition in NSP
3 will begin next month.

PUBLIC WORKS: 4/11/2011 to 4/15/2011

Traffic Operations ~ Weekly tasks include monitoring crews and downloading and evaluating traffic
survey information.

Signs:

o Removed garage/yard sale signs throughout the City.

o Completed 6 sign repair work tickets throughout the City.

o Fabricated & installed (1) Right Turn Must Turn Right at Winn Dixie & Deltona Blvd; 1099 Deltona
Blvd.

o Fabricated & installed (1) left curve advisory sign at left curve advisory sign at Gaynor & Deltona
Blvd; Dartmouth & Deltona Blvd.

o Fabricated & installed (2) sets of street name signs.

Asphalt: Completed 24 asphalt work tickets — 7 tons.

Speed Trailers: Installed speed trailer at 2037 Dalton; Snook between Viscaya Cir & Viscaya Cir.

Message Boards: Removed message boards at Providence Blvd & Eustace and Saxon Blvd & N

Normandy Blvd for car show (Parks & Rec).

Thermoplastic Striping: 12” white — 147’ of stop bars.

Misc: Loblolly & Wildpepper — removed graffiti from sidewalk.

o Delivered 3 tables to Deltona Water

o Replaced delineators at Elkcam Blvd & Pix gas station.

Field Operations ~ Weekly tasks include evaluating work orders called in by residents.

Beautification: Medians - Providence Blvd — removed areas of dead grass and replaced with new sod —
18 % pallets used.

Concrete; Sidewalks — 809 Crawford — 4’x 4°; 817 Crawford — 8’x 4’; 1429 Corinthian — 11°x 4”; 1695
Brady — 5°x 4°; 760 Crawford — 5°x 4°; new Sheriff’s Office — 30°x 4°; Yorkshire & Lake Helen/Osteen
Rd-45'x 5.

Clam Truck:

o Debris—11.

o Trimming - 16.

Drop Offs: 3124 Boxelder — repaired washout with fill dirt and placed sod — [ pallet.

Slope Mowing: N Merrick & Hanover — 500°.

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 o Fax (386) 878-8851
Webpage: www.deltonafl.gov Page 8
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Misc:

o 1123 Hancock — filled washout with fill dirt.

o 1176 Hancock; 1044 Lombardy; 1088 Lombardy — removed stump with stump grinder.

o Tomoka Landfill — took used tires to landfill.

o 3007 Kirkland — evaluated resident concern with right of way.

o 1674 Providence — removed paint buckets and sealer by dumpster.

o Howland Blvd medians — measured width and length between Courtland Blvd & Day Rd.

o 1980 E Chapel — reshaped swale on both sides of new sidewalk installation and placed sod — 1 %

pallets.

Fleet Maintenance Division ~

Vehicles: PM — 5; Repairs — 6.
Equipment: PM — 2; Repairs — 16.
Road Calls — 2.

Parts Run/Vehicles Delivery: 3.

Stormwater Division ~ Weekly tasks include check and monitor all electric pump stations; respond to all
safety concerns; talk to residents about their concerns; check and record lake levels; manage current CDBG
projects; implement NPDES Inspection program.

Construction Crew:

o 3147 Tillery — installed 250° of 15 pipe; 3 nyloplast basins; poured back 2 driveways; hauled off
debris and reshaped swales.

o Seahorse/Deerfield — poured asphalt flume to mitered end; reshaped swales and sodded area.

o 1529 Wakefield — dug down fixed area where water was standing,.

o Pennington/Chapel — cut down box; put on grate; sodded area.

Drainage Rehabilitation Crew:

o 2000’ of drainage rehabilitated.

o Ditches cleaned and reshaped — Foy Lake area; 2250; 2241 Florida Ave; 2220 Danforth.

Drainage Area Maintenance ( Aebi Mowing):

o 8.3 acres mowed.

o Ditches mowed — 820 Alex; 1059 Brady; 1575 Cranbrook; 1309 Lodge; 1324 Comerwood; 1266 and
1276 Swiss; 3350 Montcalm; 1491 Keeling; 3040 Telford; 3145 Telford; 1399 Hayward; 1373
Trollman; 1391 Bladon; 3070 Keyport; 1311 Nadine; 1040 Eastbrook; 3390 Goldenhills; 1028 Yale;
1076 Gage; 1347 Hayward; 1333 Nadine; 1309 Montoya; 1400 Walton; 1372 Tartan; 1298 Tartan;
1118 Peak 1072 Lyric; 1010 Treadway; 2901 Fish cove; 928 Hugo; 781 Courtland; 798 Weller; 870
Humphrey; 860 Hanford; 973 Courtland; 981 Hanford; 3060 Hoban; 2971 Norvell; 3001
O’Bannion; 1220 Polk; 3152 Clewiston; 3163 Post; 1100 Courtland; 1001 Courtland; 3130 Noah;
2408 Tipton; 677 Tradewinds; 489 Tradewinds; 699 Eldron; 2554 Sheffield; 810 Kangaroo; 810
Greenbrier; 762 Mentmore; 2461 Shiprock; 2628 Shiprock; 2462 Weatherford; 2400 Weatherford;
951 Lovington; 2022 Galahad.

o Ponds mowed — 1652 Houston; 1049 Sylvia; Normandy Blvd; Ft Smith/Normandy; roadway back to
lake on Pell’s land for waste water.

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 o Fax (386) 878-8851
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System Cleaning (Vac Truck):

o 275’ of Stormwater systems cleaned.

o 19.5 yards of debris removed.

o Systems Jetted — Capri Cir; 2941 Cardinal; 2001 Day Rd; 1570 Laval; 1662 Dunlap; 1419 Eden;
1648 Ft Smith Blvd.

o Areas sod watered — 1997 Chapel Dr.

Right of Way Mowing Crew:

o 25.5 miles of right of way mowed.

o Sectors mowed —2;3;4;5;6; 7.

o Main Roads mowed — Haulover; Captain; Catalina; Tivoli; Newmark; India; Humphrey; Courtland.

o Alley’s mowed — 1898; 1915; 933; 977; 1590; 1578; 1184.

Right of Way Litter Crew:

o 420.75 gallons of litter removed.

o Main roads — Alexander; Deltona Blvd; Cloverleaf, Anderson; Wolf Pack Run; Tivoli; Catalina;
Captain; Haulover.

Misc:

o 1061 Eva Ct; 1235 Wheeling Av — inspected belts on pump.

o Red Coach Av — picked up trash at dead end.

o April Av/Ft Smith Blvd — poured spillway down to headwall.

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 e Fax (386) 878-8851
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UTILITIES: Customer Service

. 11 12 13 14 15 16 17 z
April 2011 Mon Tue Wed Thu Fri Sat Sun v
DW — Lockbox 548 357 274 243 303 X X 1725
Ebox 173 238 146 107 240 X X 904
Call Center Calls 496 355 373 324 334 X X 1882
Walk-ins/Drop Box | 309 179 217 136 162 X X 1003
On-line Payments 112 112 145 135 202 106 87 899

Customers Disconnected for Non-Pay
. 12 13
ApritziLl Tues Wed Total
Cycle 3 4
Total on Disconnect List 52 114 166
Off in error/DW error
Off in error/Munis error
Misapplied Payment
Construction Log & Service Orders

; 11 12 13 14 15 16 17 |
Al 2l Mon | Tuc | Wed | Thu | Fri | Sat | Sun | Lo
Water Service 2 2 4
Meter Sets
Reclaim Meters
Fire Hydrant Installs 1 1
Fire Hydrant Replacement 1 1 1 3
Fire Hydrant Repair
Replace Meter Box 15 6 2 3 26
Locates Received 23 25 11 8 10 77
Locates Completed 17 19 16 10 10 72
Main Leaks 1 1 1 1 1 5
Service Leaks 2 1 1 1 5
Sewer Repairs
Sewer Blockage 2 1 3
KV2 Valves 4 1 1 6
Service Replacements 1 1 2
Meter Change Outs 6 9 6 i 3 28
Service Orders 82 100 110 88 78 458
Disconnects 114 114
Drainfield Leaks
Meter Retirements 3 1 4

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
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