CITY OF DELTONA, FLORIDA

ECONOMIC DEVELOPMENT COMMERCE PARK & MICRO-INCUBATOR STUDY
SUB-COMMITTEE MEETING
FRIDAY, SEPTEMBER 14, 2012

A Regular Meeting of the Economic Development Commerce Park & Micro-Incubator Study Sub-
Committee was held on Friday, September 14, 2012 in the City of Deltona’s 2" Floor Conference Room
at 2345 Providence Blvd., Deltona, Florida.

1 CALL TO ORDER:

The meeting was called to order at 3:36 p.m. by Chairman Braddy.

2. ROLL CALL & DETERMINATION OF QUORUM:

Chairman Roy Braddy Present

Vice Chairman John “Jack” Kesler Absent

Sub-Committee Member Joe Cerrato Present

Sub-Committee Member Bob Desmond Present (arrived at 3:45 p.m.)
Sub-Committee Member Jean Guida Present

Staff Liaison Jerry Mayes Present

Also present: Steven Kintner, the Audubon Society

3. PLEDGE OF ALLEGIENCE: Pledge was recited.

4. APPROVAL OF MINUTES & AGENDA:

A. Adoption of the Minutes — August 10, 2012:

Chairman Braddy asked if everyone had a chance to review the minutes from August 10, 2012 and if there
was any discussion; if not a motion is in order.

Motion was made by Mr. Cerrato, seconded by Ms. Guida to approve the minutes for August 10, 2012
meeting as published.

Motion carried with members present voting unanimous.

B. Additions or Deletions to the Agenda:

Chairman Braddy stated there was an addition to the agenda and he introduced Mr. Steve Kintner from the
Audubon Society who will be the guest speaker for today.

5. WELCOME OF GUESTS & PUBLIC:

6. CITY LIAISON REPORT:

A. Report on sub-Committee request to Commission (August 6, 2012 Commission Meeting and
September 10, 2012 Commission Workshop):

Mr. Mayes reported a request had been put before the City Commission at the August 6™ Commission
Meeting and the September 10" Commission Workshop to change the task of this sub-committee. He
stated at the September 10™ Workshop the Commission put the Commerce Park task on hold for a
minimum of 18 months and has assigned the task of an eco-lakeside economic study to this sub-
committee. He added Mayor Masiarczyk with the support of the Commission cautioned very strongly that
the sub-committee has to remain cognizant of the feelings in dealing with all the players along the study
area. He stated he and Mr. Braddy assured this would be done as all parties will be included and it will be
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a joint venture with everyone working together. He stated if we find we are unable to do this we will
come back to the Commission with that report. He added if we are able to come together we will begin to
put together a presentation to be forwarded to the Commission. He stated this should take about a year
with the sub-committee giving updates every quarter.

Chairman Braddy commented he was trying to delay the meeting a little as Mr. Desmond is on his way to
the meeting and he did not want Mr. Desmond to miss the presentation. Mr. Mayes suggested in the
meantime an update on the micro-incubator be given under Old Business by Mr. Braddy and Mr. Cerrato.

A OLD BUSINESS:

A. Public Sector Participants’ Contributions: None

B. Update on the Micro-Incubator:

Mr. Cerrato reported that the biggest question concerning him with the micro-incubator was where it
would be located. He stated they had looked into the possibility of a self-storage facility such as
Stowaway Storage on Howland Boulevard and according to the manager there is a three bedroom
apartment at the facility that is not being used that could possibly be used as a micro-incubator. He stated
there have been conversations with Mr. Bowley the City’s Planning & Development Director regarding
some zoning changes that would be required if we were able to move in that direction. He stated his
thoughts were at the next meeting the sub-committee could look into what they needed to do next adding
that finding that potential location probably saved them about 1 to 2 years in the process. He asked that by
the next meeting and beyond to have Mr. Mayes come back with the succession of steps they would need
to take. Mr. Mayes stated he will be meeting with the general manager of that facility next week to look at
it again. He stated he understood it was 1,200 sq. ft. which could be a shared space for as many as three
different businesses.

Mr. Desmond arrived at 3:45 p.m.

Mr. Cerrato asked if it would be appropriate for the sub-committee members to also go to that meeting so
they could see the facility. Mr. Mayes stated it would be appropriate for one member because it would be
a sunshine violation if more than one sub-committee member went at the same time. Mr. Cerrato
suggested asking the Chairman first then the Vice Chair and on down the list if neither one of them is
available. Mr. Mayes stated it would be a mid-morning meeting and he will send out notification to every
one of the date and time to determine who is available. Chairman Braddy suggested he would support Mr.
Cerrato going as he was the one who suggested this possible location to Mr. Mayes to check into. Mr.
Mayes stated the next step would be to partner with an institution of higher education such as Daytona
State College as we are working on a number of projects with them at this time. Mr. Cerrato suggested if
this location does happen to pan out it may help with that partnership as it would indicate that we are
serious. Chairman Braddy stated this would be something they would talk about at the next meeting as
things could begin to move quickly if we can lock in on this and a three business incubator would be
perfect to begin with. Mr. Desmond suggested that pictures be taken and brought back for the rest of the
sub-committee and suggested asking the owner if there is a possibility of setting aside 3 — 6 units to go
along with those businesses as we are not sure what type of businesses would be going into the micro-
incubator. Chairman Braddy agreed that was a good idea but wasn’t sure they would need them in the
beginning however, they would already be there and that would be the natural progression. He
commented this was a good discussion and it looks like we have two good projects on the table that we
can be working on. He suggested they move on and let the invited guest Mr. Kintner speak as today’s
topic is echo-economic in nature.

8. NEW BUSINESS:
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A. Working meeting to begin discussion on (1) New Task or (2) Rededication to prior tasks:

Mr. Kintner introduced himself commenting he is a volunteer at the Leonia Preserve and represents the
Audubon Society as their Conservation Chair. He stated he was in environmental management for Volusia
County for 20+ years with a degree in economics and a Master’s degree in resource management which goes
beyond environmental management. He stated the Audubon Society is probably the least radical of all the
environmental groups and is interested in working with businesses to promote reconnecting people with
nature using urban experiences and promoting how we can make those things work together. He gave
examples of what Seminole County and Jacksonville are doing where if you come into Seminole County as
an economic development guy they will tell you about the trail system and how green Seminole County is; if
you come in to talk to the trails people they will talk to you about the economic opportunities merging those
two things together. He stated when he was working on projects like the SW Volusia activity center,
businesses would tell him they could go anywhere with their business but what attracts them even more is the
environment; sure they were looking for cheap labor and cheap taxes but to try to attract high quality
employees they want to be sure that you’ve got good schools, safe places to live and things for them and their
families to do outdoors. He stated cities were asking why they should support the conservation corridor and
the answer is that they would have a world class recreational facility consisting of 600 sq. miles of land right
at their back door highlighting the connection of economic opportunities and the environment. He stated in
addition he has been very bold with mitigation projects of which Volusia County’s first mitigation bank was
his. He stated people did not understand how important that was but it takes environment out of the conflict
where a developer can’t build because of wetlands, scrub jay habitat and gopher turtles. He stated mitigation
is a way to make that a quicker easier process adding that he likes this process because he feels wildlife does
better when it is separated from development and at the same time you can have an amenity. He stated he has
worked with several of the cities all of which had these issues but none of them were insurmountable and the
key is looking at what can be done early on with the project before they already had a plan in their head. He
gave an example of a very large project on the east side of the county where a developer bought a very large
piece of property that he had never been on nor had he had a consultant look at it. He stated the developer
came in with that investment where he had to have a certain density of buildings and there was no way to
develop it; since then the developer has worked with the Audubon which is called “restoration” and he is
going to be able to develop the property with the same amount of units he wanted but with 5,000 acres set
aside permanently for a wildlife preserve right outside the back of his development. He added this has turned
out to be a successful project however sometimes the developer does have to scale back a project. He stated
Farmton is another project that has been a controversial project that by working with Audubon will end up
turning over 50 sg. miles that will be set aside for a permanent wildlife preserve and this is more land than the
County has bought over the years. He added the developer will continue to manage the property for the
foreseeable future and continue to pay taxes on that land without even building the first house. He stated what
they will get for that is the right to build six villages over the next 100 years with the first house not being
built until the year 2025. He added he has also worked on some water conservation projects and gave an
example for water supply projects. He stated it is going to be challenging because built right into their
restrictions is a provision that they will not be able to use potable water for outdoor lawn irrigation; it restricts
them to using stormwater, cistern water or wastewater. He stated that was their offer and not an initial
requirement of the Audubon but it does get them the Audubon stamp of approval which will help with
litigation from other groups. He stated the developer at the end of the day gets all the units he wanted and he
gets to market nature which will include trails and hiking and the like all around his project. He stated he
believes the trail system is an amenity that you will want to promote when looking at economic development.
Mr. Desmond asked at what point the Audubon would start to interface with the developer. Mr. Kintner
answered he prefers to get involved before the developer has anything on paper such as the number of units
on the property or the road layout because requirements have changed such as the minimum lot size which
used to be 3 acres in the county. He stated that required the developer to spread the project out all over the
property even though the developer may not have wanted to sell 3 acre lots. He stated that had been changed
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at the County in large part by his doing and now the developer is encouraged to cluster the project on the
most developable part of the land so they won’t have to build and maintain roads in wetlands which is very
difficult. Mr. Mayes suggested he would like to have the Audubon Society take a leading role in this project
for two reasons; the Audubon Society knows what they are doing as they have experience working with
developers and the Audubon Society in a leading role would give a sense of legitimacy to the project that no
other group could bring to the project. He stated he is not asking the Audubon Society for an answer at this
time but that they give this project some consideration. Chairman Braddy agreed and added that he believed
the Audubon Society would give balance between what everybody wants while remaining echo friendly. Mr.
Kintner commented he had a long relationship with Mayor Masiarczyk and what he told the Mayor is at the
end of the day Audubon is here to protect wildlife but he firmly believed that those economic objectives and
protecting wildlife are not mutually exclusive; they are doable. He stated he and Mr. Mayes have been
working together on some projects and have been able to find ways to expedite the permitting process as
everyone knows developers do not like to wait two years to get a permit. He stated if the Audubon has an
interest in this and it is consistent with what they have done before they could work with us. Mr. Cerrato
commented he agrees that the sub-committee should work with the Audubon and feels they are a good group
to help coordinate and assist with this project. He recommended they start contacting groups to be invited to a
future meeting and start listening to any ideas with the understanding that we are an economic development
advisory sub-committee so we will be looking at how we can develop these areas while being echo friendly.
Mr. Mayes reminded everyone the City of Deltona owns very little land in that area and recommended
having staff start meeting with these groups first. He added later on we could possibly have a large meeting
with all the groups asking that each group have a sheet filled out with their ideas ahead of time that can be
copied and distributed to all so that we are able to start working through those ideas. Mr. Cerrato agreed that
would be a good way to start.

Mr. Cerrato made a motion to direct staff to start some preliminary discussions with the groups of
people we have and start getting some information together so we can decide how and when we could
all meet. Mr. Mayes asked for discussion. He stated he would be forwarding a copy of the list to each of the
sub-committee members as well as Mr. Kintner asking everyone to let him know if there are other groups that
may need to be added. Mr. Desmond suggested adding realtors to the list. Mr. Mayes stated at this point we
only want the stakeholders who live on or own the property at this time adding that this is the assignment the
City Commission gave us and it cannot be altered. Mr. Cerrato commented he agreed they should begin with
the stakeholders. Chairman Braddy commented that some of the people and/or groups may feel threatened by
our plan and he offered his expertise in selling ideas so if anyone wants him to go with them to approach the
people he will be happy to assist. Mr. Mayes suggested forming a team when they go out to meetings. He
asked Mr. Kintner if he could let the sub-committee know if and when the Audubon could take a quasi-
leading role with this project. Mr. Kintner asked what that role would actually entail. Mr. Mayes stated that
role would be speaking on occasion to groups to explain what we are looking at in their area and asking their
opinion of what they would like to see done in their area. Chairman Braddy commented when he spoke with
Mr. Kintner, Mr. Kintner had expressed interest in this project because of the marriage of the trails and nature
and the opportunity to reconnect people with nature. Mr. Kintner stated there are a lot of different things you
can do to make the area echo friendly and once they are done you can promote them right up front on your
literature and webpage. Mr. Braddy stated that was what he was getting at when he spoke with Mr. Kintner.
He reminded everyone of the time and stated there was a motion on the table. He asked if there was a second
to that motion. The motion was seconded by Ms. Guida.

Motion carried with members present voting unanimously.

Mr. Kintner stated he would speak with the Audubon board members and get back to Mr. Mayes.

B. Determination of program for the next meeting: No discussion at this time.
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9. MEMBER COMMENTS:

Ms. Guida commented she was blown away at how this is coming together so quickly and that clearly
there is a lot of excitement about this project.

Mr. Desmond thanked Mr. Kintner for attending and sharing his thoughts and experience. He commented
that this is really taking off along with the micro-incubator.

Mr. Cerrato commented that things are moving along quickly adding that for the record thanks should go
to Mr. Mayes for all the leg work he has been doing.

Chairman Braddy commented he agreed that Mr. Mayes deserves a lot of credit for getting and keeping
the sub-committee on task and setting us up for success. He thanked Mr. Kintner for his participation and
commented he looked forward to having Mr. Kintner join him in meeting with the groups if possible.

Mr. Mayes commented he would like to suggest adding someone from Seminole County to the group and
asked Mr. Kintner if he could recommend someone who could come and speak at a meeting. Mr. Kintner
stated he would contact the former director for Seminole County to ask what he would recommend. He
added that person did a phenomenal job for Seminole County and it would be great if he could come. Mr.
Cerrato commented it would be good if Mr. Mayes could move in that direction as appropriate.

10. PUBLIC COMMENTS: None

11, CONFIRMATION OF NEXT MEETING DATE, TIME AND LOCATION.

Next meeting scheduled for Friday, October 12, 2012 at 3:30 p.m. in the 2™ Floor Conference Room.
11. ADJOURNMENT:

Motion was made by Mr. Cerrato, seconded by Mr. Desmond to adjourn the meeting.
Motion carried with members present voting unanimously.

Meeting adjourned at 4:33p.m. with Mr. Mayes announcing a change of the name of the Commerce Park
& Micro-Incubator Study Sub-Committee to the Micro-Incubator Study & Lakeside Eco-Economic
Research Project Sub-Committee.

Roy Braddy, Chairman

ATTEST:

Janet Day, Admin. Assistant 11



