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CITY OF DELTONA, FLORIDA
CHARTER REVIEW COMMITTEE MEETING
THURSDAY, OCTOBER 17, 2013

A Regular Meeting of the Deltona Charter Review Committee was held on Thursday, October 17,
2013 at the 2" Floor Conference Room, 2345 Providence Boulevard, Deltona, Florida.

1. CALL TO ORDER:

The meeting was called to order at 6:00 p.m. by Chairperson Jean Armstrong.

2. ROLL CALL:

Chairperson Jean Armstrong Present
Vice Chairperson Michael Kiepert Present
Committee Voting Member Michael Kerns Present
Committee VVoting Member Paula Rossiter Present
Committee VVoting Member Beverly Spitz Present
Alternate David Dapore Present (6:05 p.m.)
Alternate Carolyn Carbonell Present
Facilitator Wade Vose Present

Also present was Mr. Richard Anderson, Chief Administrative Officer for the City of
Apopka.

3. APPROVAL OF MINUTES AND AGENDA:

A. Minutes:
Approval of Minutes — Meeting of September 19, 2013

Motion by Mr. Michael Kiepert, seconded by Ms. Paula Rossiter, to approve the minutes of
the September 19, 2013 meeting.

Motion carried with members voting unanimously.

B. Additions or Deletions to Agenda: None.

4, GENERAL DISCUSSION:

A. Discussion with Mr. Richard Anderson, Chief Administrative Officer, City of
Apopka, FL

Mr. Richard Anderson is the Chief Administrative Officer for the City of Apopka, Florida. The
City of Apopka is presently undergoing their own Charter Review and Mr. Anderson was invited
to come to Deltona and do an answer/question session with the Charter Review Committee.
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The reason for bringing Mr. Anderson to address the committee was because one of the Charter
Review Committee members thought it would be advantageous to have a one-on-one discussion
with Mr. Anderson, since it could be prove to be useful in the context of informing the
committee and addressing the committee’s concerns with regard to the powers of the Mayor in
the Deltona City Charter as well as those powers used with the City Commission and City
Manager.

The following points were briefly discussed:

e Apopka’s Mayor being in office for approximately 61 years.

e Apopka having a strong Mayor form of government and actually looking to take
away some of the authority from the Mayor.

e Evolvement from a strong Commission form of government into a strong Mayor form
of government.

e That the only two charter officers in Apopka are their City Clerk and the City
Attorney.

e Whether the best type of government is a City Manager/Council government; strong
Mayor/Council type of government; or weak Mayor/strong Council form of
government.

e Cities are being run as regular businesses with regular employees. If you have a
business and you have the wrong people in the position you’re going to have
problems.

Who should run the day-to-day operations of the city?

Who should be the big vision guy?

The Mayor building a consensus with the Commission.

Getting the pulse of the community and listening to city staff in putting things

together to come up with what’s the best plan for the city, how do we need to do

certain things, and which is the best direction we need to go.

e Good leadership.

e The Mayor’s position being a full-time position.

e The need for a city to have commercial and industrial growth; high revenues and low
service demand.

e That whether the city has a strong Mayor or they have a City Manager form of

government somebody has got to run the day-to-day operation in the city. That it can

be a mix of both and the possibility of working through a hybrid is also another way

to go.

Process of hiring a good City Manager.

Term limits for Commissioners.

City Manager should be a leader and a good sales person who sells his community.

That both the Mayor and City Manager/Administrator should have to be very

outgoing selling individuals.

City Manager and Commissioners need to be able to work together.

e Number of Commissioners on the Council.
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e A good administrator knowing where he/she stands all the time with issues.
e Allocation of power between the Mayor and the City Manager.
e Residency requirements for the City Manager/Administrator.
e Doing a radius within the community if the city is going to stay with the City

Manager type of government.

There was also a short answer/question session between the Charter Review Committee
members and Mr. Anderson.

One of Mr. Anderson’s suggestions was that the Charter Review Committee go back and review
strong Mayor forms of government, because virtually every strong Mayor form of government
still has a City Administrator/Manager.

Mr. Anderson also pointed out that when searching for a City Manager the one thing he knows
that works out good is to start looking and developing your existing personnel. He stated that if
you have somebody that the city thinks might be able to work out for you the city should get that
person educated and get the right people in their and train them. They should be kept within our
community. Pay your employees well and retain them so that you don’t have any problems with
personnel. Mr. Anderson mentioned that there are no unions in the City of Apopka. They
haven’t had a union in 15 years. So those things come from spending time with your employees
and finding the right people for the job.

Mr. Anderson stated that the problem with City Managers is that they are in constant flow.
That’s the main nature of the beast. So, he suggested that as you look out there, look within your
organization. Look at those people that have done good jobs in various areas in your
community, in your city. You have to be able to identify those people and grow with them. Mr.
Anderson stated that he personally thinks that’s what works best in a community. People that
have some desire to live in that community and be a part of that community, and knows the ins
and outs and working of the community. Those things just seem to work better. So, if you can
figure how to work that in your system that’s what would work.

Mr. Anderson further stated that the City of Apopka has its issues but they don’t have leadership
issues and their Commission works very well together. That they seldom have less than a
majority vote with any issues that comes through.

B. Proposed Changes to Charter Re: Powers of Mayor

After a brief discussion this topic was withdrawn by Mr. Michael Kiepert.

It was agreed that the Committee did not have to address the powers of the Mayor and whether
the Committee was going to do anything about that and any of the other proposed changes.
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C. Other proposed changes to Charter

Discussion ensued regarding revisiting the residency requirements for the City Manager.

Motion by Michael Kiepert, seconded by Beverly Spitz, to revisit the residency
requirements for the City Manager.

The Committee discussed the radius they all thought was appropriate.
They also discussed that the City Manager should live within the county.

After discussion, the Committee decided to take a vote as to the residency requirements for the
City Manager.

Motion by Beverly Spitz, seconded by Michael Kiepert, to amend the Charter so that our
potential City Manager be allowed to live anywhere in Volusia County, and that the City
Manager be given a period of 6 months to move to Volusia County with an additional
extension of 6 months if necessary.

Motion carried unanimously with members voting as follows: Michael Kiepert, For; Beverly
Spitz, For; Michael Kerns, For; Paula Rossiter, For; and Jean Armstrong, For.

Atty. Vose stated that he would prepare the language for the next meeting.
The Committee discussed the issue of finding a good strong City Manager.
The Committee also discussed no term limits for Commissioner or the Mayor.

The Committee concurred that the people are the ones that vote and if they’re doing a good job
the people are going to keep voting them in and if they’re not doing a good job they’re going to
vote them out. That we’re not in Washington, we are not in Tallahassee — we’re right here
locally. So the people here are the ones that need to establish whether they need to stay or
whether they need to go.

The Committee discussed that they have to think about the ballot questions that are going to be
placed on the ballot. That these questions need to be explained in clear and concise verbiage that
would not get people lost.

The Committee concurred that the ballot questions need to be put together in a way that the
public would vote “yes” on them.

The Committee also discussed the issue of where it was determined whether the Mayor’s
position was a part-time or a full time position.
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Atty. Vose explained that it doesn’t need to say whether it’s part-time or full-time. That it’s
basically defaulted to be a part-time job if it doesn’t say full-time.

The Committee continued their discussion on the issue of the Mayor’s position being a part-time
or a full-time position.

The Committee went into briefly discussing the issue of who is the head person responsible for
hiring the City Manager and after discussion concurred that ultimately it was the Commission.

After discussion, the Committee decided to take a vote on the issue of term limits.

Motion by Michael Kiepert, seconded by Paula Rossiter, to remove the term limits for the
Mayor and Commissioners.

Motion carried unanimously with members voting as follows: Michael Kiepert, For; Beverly
Spitz, For; Michael Kerns, For; Paula Rossiter, For; and Jean Armstrong, For.

Atty. Vose suggested that the Committee go back and look over the Charter once again and see if
there are any other issues that they might want to address and have them ready for the next
meeting.

S. MEETING SCHEDULE:

After discussion, the Committee agreed that the next meeting will be held on Thursday,
December 5, 2013 at 7:00 p.m. on the 2" Floor Conference Room.

A very brief discussion ensued regarding letting the City Commission know the
recommendations of this Committee and if the Commission has any other questions, or any other
issues they would like addressed, to please let the Committee know.

Atty. Vose advised the Committee that he would be bringing them up to speed next week at the
regular City Commission meeting, during the City Attorney time.

Chairman Armstrong pointed out that if the City Commission had any further suggestions, or if
any of the committee members had any other suggestions, to please look it over one more time,
as Mr. Anderson stated with some fresh eyes, in hope that the Committee can get this wrapped
up as much as they can.

6. ADJOURNMENT:

There being no further business, the meeting adjourned at 7:25 p.m.
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Approved this 5™ day of December, 2013.

ATTEST:

Gladys N. Merced, Legal Assistant
Recording Secretary

Jean Armstrong, Chair
Charter Review Committee



