
2345 Providence Blvd.

Deltona, FL 32725

City of Deltona

Minutes

City Commission Workshop

5:30 PM 2nd Floor Conference RoomMonday, April 11, 2016

1.  CALL TO ORDER:

The meeting was called to order at 5:30 p.m. by Mayor Masiarczyk. 

2.  ROLL CALL – CITY CLERK:

Commissioner Herzberg

Commissioner Honaker

Commissioner Schleicher

Commissioner Smith

Vice Mayor Nabicht

Mayor Masiarczyk

Present:6 - 

Commissioner SoukupExcused:1 - 

3.  PLEDGE TO THE FLAG:

The City Commission and staff said the pledge to the flag.

PUBLIC COMMENTS: – Citizen comments limited to items not on the agenda and 

comments on items listed on the agenda will take place after discussion of each 

item.

Mayor Masiarczyk stated he attended the Airforce Pass and Review last week and the 

event was well attended. 

Mayor Masiarczyk opened the meeting for public comment.

Larry Kent, 235 River Village Drive, DeBary, spoke about the e-cigarette ordinance.

Mayor Masiarczyk closed the meeting for public comment.

4.  BUSINESS:

City Manager Shang proposed switching the order of the workshop topics so the 

informational session on how to read a water meter and other common water related 

inquiries will be first followed by the presentation and discussion regarding the fiscal 

year 2016/2017 budget. 
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The Commission concurred to switch the order of the agenda.

B. Informational session on how to read a water meter and other common 

water related inquiries. - Gerald Chancellor, Public Works Director (386) 

878-8998.

Strategic Goal: Internal and External Communication

Assistant Public Works and Utilities Director Crystal Harris gave a brief description on 

how to read a water meter, she presented general information about water meters and 

Deltona water processes, and she explained payment options, bill cycles, late 

payments, understanding water bills, the procedures for high water bills, courtesy 

adjustment options and what meter boxes look like. She presented a short video on how 

to read a water meter and she explained how to read a meter. Ms. Harris explained the 

amount of water lost in a leak, Air Release Valves (ARV) covers, wastewater lift stations, 

automatic flushing devices and sampling stations.  

The Commission discussed subject to disconnect due dates, the water bill layout, 

paying online, credit card services, fees, commitment letters and water meter readings. 

Public Works Director Gerald Chancellor spoke about leaks that are not evident. 

The Commission and staff discussed the number of disconnects and late payments the 

water department processes and credits on an account. 

A. Presentation and Discussion Regarding FY 2016 / 2017 Budget, Jane K. 

Shang, City Manager, (386) 878-8558

Strategic Goal: Fiscal Issues - Maintain current fiscal stability, maximize 

alternative funding sources, and promote an effective system of checks and 

balances.

Finance Director Robert Clinger explained FY 2015-2016 projected results of the 

budget, five (5) year planning model, taxes, inflation, health insurance and the salary 

study.  He compared Deltona’s city staffing against other cities’ staffing, the average City 

property taxes paid per household and per capita taxable value to those of surrounding 

cities, he gave a nine (9) year history of Deltona’s property taxes paid per household 

and he presented a list of competing projects.   

The Commission discussed unfunded pension liability, the number of homestead homes 

versus rental homes in 2008 compared to now, the number of homes in Deltona that do 

not pay property taxes being approximately 2,800 homes, the millage rate, budgeted 

personnel positions and position vacancies, debt service, bond issues, surplus funds, 

fire assessment fees, City staffing, the overtime budget, the Human Resources Director 

position and the Special Events Coordinator position.  

After discussion, the Commission concurred to schedule the Human Resources 
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Director position for discussion at a later date. 

The Commission discussed City employees, staffing and succession planning. 

After discussion, the Commission concurred to keep the millage at 7.99%. 

City Manager Shang stated Commissioner Soukup would like to cut the millage by ¼ 

and she explained that an upcoming workshop topic is health insurance costs.   She 

spoke about City staffing, departments needing to justify the positions they need and the 

Human Resource Director interviews being on Wednesday and she asked the 

Commission for direction on the position.  

The Commission and staff discussed the City Manager’s eight (8) proposed positions 

(four (4) in FY16/17 and four (4) in FY 17/18), the Human Resources Director position, 

the millage rate and body cameras for Code Enforcement Officers.  

After Discussion, the Commission concurred to move forward with the interviews 

for the Human Resources Director position. 

The Commission and staff discussed overtime funds, Director’s requests for staffing 

being due May 13th, the competing projects slide of the PowerPoint Presentation, the 

Grants Writer and having a workshop to prioritize projects. 

After discussion, the Commission concurred to put a cost associated with the 

items on the competing projects slide of the PowerPoint Presentation and to 

prioritize the projects. 

Commissioner Smith passed out an e-mail she sent to the City Manager regarding Lake 

McGarity and she stated she wanted to share her concerns with the Commission.

City Manager Shang asked for direction on Lake McGarity. 

The Commission and staff discussed the Lake McGarity taxing district, using chemicals 

versus not using chemicals to clean up the lake, the process of the special taxing district 

and the designation of the properties on Lake McGarity.

City Manager Shang asked the Commission if she has direction to proceed with the 

Lake McGarity special taxing district. 

After discussion, the Commission concurred to proceed with the Lake McGarity 

Special Taxing District. 

Mayor Masiarczyk opened and closed the meeting for public comments as there were 

none.

The Commission discussed the Relay for Life event and using the message boards to 

promote City events. 
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Mayor Masiarczyk opened and closed the meeting for public comments as there were 

none. 

5.  CITY MANAGER COMMENTS:

City Manager Shang spoke about the improvements being done to City Hall. 

6.  ADJOURNMENT:

There being no further business the meeting adjourned at 7:45 p.m.

__________________________________

Karissa Cook, Administrative Assistant II
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