MINUTES OF THE WEST VOLUSIA ROUND TABLE
HELD ON SATURDAY, NOVEMBER 16, 2013 AT 9:00 AM
CITY OF DELTONA
CITY COMMISSION CHAMBERS
2345 PROVIDENCE BLVD.

DELTONA, FLORIDA

The City of Deltona hosted the West Volusia Round Table held on November 16, 2013.

1. CALL TO ORDER:

The meeting was called to order at 9:00 a.m. by Mayor John C. Masiarczyk who welcomed everyone and
thanked them for coming. He then asked all the elected officials who were present to introduce
themselves.

2. PLEDGE TO THE FLAG:

Mayor Masiarczyk led everyone in the Pledge of Allegiance to the Flag.

The following were present:

City of Deltona City of DeBary
Mayor John Masiarczyk Mayor Bob Garcia
Vice Mayor Denizac Council Member Chris Carson
Commissioner Barnaby Council Member Dan Hunt
Commissioner Herzberg Assistant City Manager Kassandra Blissett
Commissioner Lowry (Departed at 10:50 a.m.)
Commissioner Nabicht Lake Helen
Acting City Manager William D. Denny Mayor Buddy Snowden

City Administrator Kent Cichou
City of DelL and
Mayor Bob Apgar City of Orange City
Commissioner Leigh Matusick Mayor Tom Laputka
Commissioner Charles Paiva Council Member Tom Abraham
Assistant City Manager Dale Arrington Council Member Ron Saylor

Council Member Michael Wright
Also in attendance:

Victor M. Ramos, Vice Chair Deltona Planning and Zoning Board; Steve Burley, DeLand Economic
Development Manager, Elizabeth A. Leudian, TPO-CAC; and Monique Mevs, Red Cab Service.

3. NEW BUSINESS:

A. SUNRAIL/TRANSPORTATION ISSUES AFFECTING THE WEST SIDE.

Mayor Bob Apgar gave a brief overview of the memorandum that the West VVolusia Mayors collectively
developed and sent to the Volusia County Council to offer assistance by participating early in the
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development and decision making phases of all meetings concerning the one (1) cent sales tax, Sunrail
and other Volusia County transportation plans and issues.

Leigh Matusik discussed the one (1) cent sales tax, how to fund various transportation projects, and
supplementing City revenues. She also discussed the positive aspects of the Volusia County School
Board’s % cent sales tax, and that a one cent sales tax would generate approximately $32 million dollars
in revenue.

The West Volusia Round Table (WVRT) members discussed possible distribution scenarios of revenue if
the one (1) cent sales tax were adopted. The one (1) cent sales tax program could be successful if funded
projects were identified, dollars spent were controlled by an overview committee, and Volusia County
would need to develop a program that would identify projects which are mutually beneficial to all cities in
Volusia County.

There was discussion regarding Seminole County reviewing the Sunrail project and Central Florida
transportation issues, a sales tax is a regressive sales tax which is inherently unfair to low income
families, that there are unspecified costs of projects such as current and future costs of Votran, the
timeframe for the one (1) cent sales tax, funding needs for water and waste water issues for each City,
whether or not the future widening project of Interstate 4 (14) to State Road (SR) 472 is needed for
Volusia County and the costs of the road widening project.

Vice Mayor Denizac stated unless the residents who own homes would benefit from the one (1) cent sales
tax that she could not support it.

There was discussion regarding the County needing to identify what their transportation plans are, West
Volusia cities wanting to sit down with the County and be a part of the planning process and work
together to address Sunrail funding, the one (1) cent sales tax, and an overall long range strategic
transportation funding plan for Volusia County.
Mayor Masiarczyk opened and closed the item for public comment as there were none.
After discussion, the group concurred on the following:
» What is the County’s plan?

o Sunrail funding

o Overall Transportation funding

o Votran Funding

» Cities want to be a part of the plan development process

B. WATER ISSUES AFFECTING THE WEST SIDE.

The WVRT members discussed water issues, the flow of Blue Springs, pollutants, what water is taken out
of the aquifer, no control over small private wells outside of the cities and the effect of private wells on
the aquifer flow. Also discussed was the County finding a way to fund a unified water and waste water
project for the whole West side, that there is currently no funding for the project which could cost in the
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trillions, setting rates for water and waste water, finding both a county and statewide way to tackle water
problems in the region, controlling growth in Florida, the first attempt at developing an alternate water
plan for the St. Johns River Water Management District (SJRWMD) project failed to succeed, and
developing a culture that all of the West Volusia cities and the County need to work together and stay the
course for the SIRWMD project to work and benefit economic development in the region. Also, that
solutions to the long range water problems should be developed now to have a positive impact on the
future, the need to address all regional issues as a unified group, the West side cities and the county
working together to develop a long term vision, the cost of each residential sewer hook-up for home
owners, developing incentives for a resident to hook-up to the system, and that maybe West Volusia cities
and the county should consider trying to establish a group similar to the Water Authority of Volusia
County (WAV) to jointly address water and waste water issues.

There was discussion regarding Senator Simmons bill addressing waste water, springs and how the
project would be at no cost to residents, but that someone has to pay for it. Also, getting a handle on
exactly what the projects in Volusia County are before discussing the establishment of a WAV type
group, reclaimed water projects, arranging a joint meeting between the county and West Volusia cities,
that rain water is the main source of water to the SIRWMD, the concept of rain water harvesting and
being a part of any future plans developed for the St. Johns River, that the level of the aquifer has not
decreased over a 20 year period even though population and demand has, the huge expense incurred by
cities to dispute the data and rules made by the SJRWMD, that rain harvesting costs approximately ¥4 of
other types of water projects, and without water cities cannot function, sustain, or grow. Also discussed
was making sure the county understands how important it is to the cities that it is on board with the water
issues in the region, the area of Farmton and how it will affect water consumption and waste water in
Volusia County, and cities reaching commonality in land development codes that effect water
consumption such as landscaping codes, the costs and effects on water consumption to water lawns.

There was discussion regarding the county needing to identify what kind of off-setting costs can be
provided to homeowners for hooking up to City sewer, to clarify the tenants of the West Volusia Water
Project Governance model, and needing to make sure that Farmton is using the most up to date water and
waste water technology.

Commissioner Ron Saylor stated that Florida Commissioner of Agriculture (Mr. Adam Putnam) spoke at
the fairgrounds and there was not one (1) of the subjects that he brought up that he did not relate to water
in one (1) way or another, and that Mr. Putnam is a strong voice for cities when it comes to water issues.
Mayor Masiarczyk opened the item for public comment.

Elizabeth Alesia Linden, 5540 South Analusia Avenue, DelLeon Springs, stated she is on a well, that she
does not want to be hooked up to City water and she suggested cities consider putting meters on private
wells.

Mayor Masiarczyk closed the item since there was no more public comment.

After discussion, the group concurred on the following:
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»  What kind of offsetting cost can be provided to homeowners for sewer hook up?
» West Volusia Water Project Governance model.
> Are we doing enough to make sure Farmton is using the most up to date technology?

D. ANIMAL CONTROL ISSUES AFFECTING THE WEST SIDE.

Commissioner Herzberg gave a presentation on animal control issues in Volusia County, the high intake
of captured animals, the low number of animals who are reclaimed by their owners, the low number of
animals adopted, and the high number of animals euthanized. She also discussed the possibility of
establishing a West Volusia County captured animal holding facility, establishing a pet food pantry, how
West Volusia cities could work together to deal with lost animals and feral cats, Deltona’s spay and neuter
program, and the possibility of West Volusia County developing a feral cat capture, spay/neuter, and
release program, and making use of volunteers to assist in animal control.

The WVRT members discussed placing pictures of captured animals on City webpages like Debary does,
spay and neuter as being the humane technique to deal with unclaimed captured animals and feral cats as
compared to euthanization, proposing a location for a captured animal holding facility in Volusia County,
changing ordinances to allow volunteer groups to establish animal colonies, providing a low cost
alternative for residents to afford spay and neuter, asking Halifax Humane Society if it would be
interested in establishing a full service facility in West Volusia County, and developing a captured animal
picture database that residents could go to and see all captured animals in West VVolusia County.

Also discussed was that cities should review its ordinances that negatively affect residents and volunteers
from assisting feral cats, identify a combined captured animal holding facility and pet pantry in West
Volusia County, and ask Halifax Humane Society if it would be interested in establishing a full service
facility in West Volusia County.
Mayor Masiarczyk opened and closed the item for public comment as there were none.
After discussion, the group concurred on the following:

» Review City ordinances to see how we can help with the program.

> Look at where in the County to locate a holding facility (Use as a drop off point).

C. ECONOMIC DEVELOPMENT/TOURISM AFFECTING THE WEST SIDE.

The WVRT members discussed working with the County to put in kiosks along eco-trails, allowing small
businesses like bike shops, canoe rentals, and other sports shops to establish along eco-trails, putting
“facilities available” signs along eco-trails, the need to promote the Heritage Corridor, marketing West
Volusia County, holding special events along eco-trails, revising City ordinances to allow businesses to
have permits along trails, and asking the County to allow business permits along the eco-trails.

Also discussed was the fact that economic development projects require an enormous amount of City
data, such as the cost of utilities and the availability of water, that cities need to work together to solve
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regional issues that will improve the overall economic development in Volusia County, and the need for
cities of West Volusia County to develop a “regional” economic development strategic plan.

There was discussion that a stadium should be built in Debary to service the entire region, encouraging
Emory Riddle to build an expansion campus in West Volusia County, looking at Canadian aeronautical
organizations to develop in West VVolusia County, security along eco-trails, when marketing West Volusia
County capitalize on a known entity such as being near Daytona Beach, cities and the County marketing
and using the eco-trails to draw in more economic development, cities in the region jointly reviewing its
ordinances to make establishing a business in the region as easy as possible, the region being unified and
really “Open for Business”, cities marketing each other’s events on City calendars or perhaps on the
County’s calendar, putting in mile markers and call boxes along the trails, working with the Volusia
County Sheriff’s Office (VCSO) to put bicycle patrols on eco-trails, getting foreign investors to come to
Volusia County, establishing a recycling program along the eco-trails to fund eco-trail enhancements, and
establishing a commercial recycling program to assist cities in funding projects.

Also discussed was that the message to the County is to develop facilities on the eco-trails, develop signs
along the trails, enhance trail security, and for the County to allow permits for special events on the eco-
trails.

Mayor Masiarczyk opened the item for public comment.

Monique Mevs, Red Cab Services, 2235 Howland Boulevard, asked why DelLand has an ordinance
restricting cab companies from operating in the City limits of DeLand. Mayor Masiarczyk asked for one
(1) of Ms. Mevs’ business cards so Deltona’s Acting City Manager could discuss her concerns with the
DeLand City Manager.

Mayor Masiarczyk closed the item since there was no more public comment.

After discussion, the group concurred on the following:

» Having facilities on the trail.
o System
o Signage
o Trail Security

» Special Event Permitting on trails (County’s buy in)

E. OTHER ISSUES THAT MAY BE BROUGHT FORWARD BY THE PANEL AFFECTING
THE WEST SIDE.

There was no discussion regarding this item.

4. GENERAL COMMENTS:

Mayor Masiarczyk thanked everyone for attending, that minutes for the meeting would be prepared and
distributed, the discussion during the meeting was all about being more involved with the county to
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eliminate any friction and to develop workable ideas that have input from all concerned parties, the issues
discussed being forwarded to the county, and to schedule a more formal Summit to make a presentation
to the county identifying not only issues, but also potential solutions.

The WVRT members discussed one (1) of the meeting highpoints being the idea of sharing calendars.
Also discussed were topics for the next round table discussion such as homelessness in West Volusia
County, the need for an effective West Volusia County economic development strategic plan, the West
Volusia lakes water level issue and how the Luthra canal system in the Deep Creek region affects the
aquifer level, cities doing joint area wide purchasing, the need for women’s abuse centers, and “branding”
(specifying what West Volusia County’s collective identity is).

After discussion, the group concurred on the following:

> New Topics:

Homelessness.

County/City Calendar of scheduled events.

Effective Strategic Plan for West Volusia (Branding of West Volusia)
Lake levels and growth (weeds)

Area wide purchasing

O O O O O

Mayor Garcia stated that on November 30, 2013 the City of DeBary would be celebrating its 20 Year
Anniversary as a City at its community park, that the Christmas Parade would be on December 8, 2013,
and he discussed the concept of adopting a trail to help pay for trail markers.

Commissioner Nabicht stated that the meeting was the best meeting he had ever attended as an elected
official and he suggested the meetings be held quarterly. He stated on January 31, 2013 University High
School would host the 8™ Annual Volusia County EMS/Military Expo, and he asked everyone to mark
their calendars and to be sure to attend the one of a kind expo.

Mayor Apgar volunteered the City of DeLand to host the next West Volusia Round Table (Summit), that
the next step would be for the Mayors to get together over the holidays to determine what to do next and
get with their perspective cities, that many of the issues identified have been around for quite a while and
the need to start getting them solved.

The WVRT members discussed connecting the dots to build a regional identity to start planning for the
future, the West side cities being a much more united team, the West side cities needing to keep the
momentum going concerning the idea of having a West Volusia captured animal holding facility, and that
today more than ever, it is an integrated world, that cities can no longer be isolated, but need to work as a
team to solve today’s problems.

Vice Mayor Denizac stated it was really nice to spend some time with the West side Volusia elected
officials, she thanked everyone for attending, issues being identified and discussed, the need to turn the
discussion of issues into action, and the need to get staff involved in providing factual data to support
opinions and comments so that as a unified voice so the cities and the county could come to a consensus
on how to jointly solve West Volusia problems.
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Mayor Masiarczyk stated Deltona’s Christmas Parade would be held on Saturday, December 7, 2013 at
6:00 p.m., and that this year’s parade route would run down Deltona Boulevard. He thanked everyone
who attended for not admonishing the county but discussing issues in an atmosphere of how the cities and
county can work as a team to jointly resolve issues, and that West Volusia cities need to go into meetings
with the county with that same atmosphere and hold their hands out to work together to solve issues that
affect Volusia County. He stated that the Mayor’s would develop a list of topics from the meeting to
discuss with the county to try and assist with regional issues, the topics being distributed to all the City’s
elected officials and he encouraged everyone to send in comments concerning the topics.

Mayor Masiarczyk opened and closed the item for public comment as there were none.

5. ADJOURNMENT:

There being no further business, the meeting adjourned at 12:14 p.m.

Mitch Honaker, DEPUTY CITY CLERK

West VVolusia Round Table Flipchart Notes

3-A. SUNRAIL/TRANSPORTATION ISSUES AFFECTING THE WEST SIDE.
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» What is the County’s plan?
o Sunrail funding
o Overall Transportation funding
o Votran Funding
» Cities want to be a part of the plan development process

3-B. WATER ISSUES AFFECTING THE WEST SIDE.

» What kind of offsetting cost can be provided to homeowners to hook up sewer?
» West Volusia Water Project Governance model.
> Are we doing enough to make sure Farmton is using the most up to date technology?

3-D. ANIMAL CONTROL ISSUES AFFECTING THE WEST SIDE.

» Review City ordinances to see how we can help with the program.
» Look at where in the County to locate a holding facility (Use as a drop off point).

3-C. ECONOMIC DEVELOPMENT/TOURISM AFFECTING THE WEST SIDE.

» Having facilities on the trail.
o System
o Signage
o Trail Security

» Special Event Permitting on trails (County’s buy in)

3-E. OTHER ISSUES BROUGHT FORWARD BY THE PANEL AFFECTING THE
WEST SIDE.

» New Topics:

Homelessness.

County/City Calendar of scheduled events.

Effective Strategic Plan for West Volusia (Branding of West Volusia)
Lake levels and growth (weeds)

Area wide purchasing

O O O O O



