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CITY OF DELTONA, FLORIDA

REGULAR MEETING

PARKS & RECREATION ADVISORY BOARD

MONDAY, JANUARY 13, 2014

A Regular Meeting of the Parks and Recreation Advisory Board was held on Monday, January 13,
2014 in the Commission Chambers Kitchen, 2345 Providence Boulevard, Deltona, Florida.

1 CALL TO ORDER:

The meeting was called to order at 6:30 p.m. by Mrs. Bernice Ludvick, Chairperson.

2. ROLL CALL:

Chair Bernice Ludvick
Vice Chair Julio DelLeon
Board Member Krista Ferguson
Board Member Kay Gardner
Board Member Nathan Johnson
Board Member James W. Ruth
Board Member Lonnie Wilson

Present
Present
Present
Present
Excused
Excused
Present

Also present: Steve Moore, Director, Parks and Recreation and Marlene Brown, Board Secretary.

The new member, Krista Ferguson, was introduced and welcomed to the board.

3. APPROVAL OF MINUTES:

A. Minutes:

1. Meeting — October 14, 2013

Motion by Lonnie Wilson, seconded by Bernice Ludvick to adopt the minutes of the Regular
Parks and Recreation Advisory Board Meeting of October 14, 2013 as written. Motion carried
with members voting as follows: Bernice Ludvick, For; Julio DeLeon, For; Kay Gardner, For;

and Lonnie Wilson, For.

4. ANNOUNCEMENTS:

The members were given copies of the following flyers: Sweetheart Italian Dinner planned for

February 8th and the Deltona 5K run scheduled for February 14"

5. PUBLIC COMMENT:

There was no one from the public present for this meeting.

6. OLD BUSINESS:
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A. There was no old business.

I8 NEW BUSINESS:

A. Speaker — Jerry Mayes — Economic Development:

Mr. Moore introduced Jerry Mayes, Economic Development Manager, who was there to brief the
members on economic development in Deltona.

Mr. Mayes handed each member a sheet entitled “2014 Projections for Economic Development
in Deltona” and used a map as he explained each item on the projections list.

There were 16 items on the list, as shown below, and Mr. Mayes explained that the first nine (9)
were new construction and proceeded to discuss each item with the members.

RaceTrac at the Village

RaceTrac at Saxon

Tractor Supply at Festival

Florida Hospital at Sterling (x2)

Wal-Mart Neighborhood Market at Sterling (x2)
Florida Hospital at undisclosed (x2)

Halifax Health at Saxon

Halifax Health at Festival (x1, with future of 5)
Halifax Health at the Village (x1, with future of hospital)
10. Project Dial (500+ jobs and re-development at Plaza
11. Eco-tourism )

12. Sports tourism ) “gives us a lunch crowd”
13. Medical tourism )

14. 1-4 Commerce Park at Village

15. Eastern Waste Water Treatment Plant at Festival

16. Proposed Commercial Sewer expansion at Saxon

CoNoR~LNE

RaceTrac at the Village: Mr. Mayes explained that the “Village” is by the “Activity Center” which
is located at I-4 and Howland Blvd. RaceTrac bought 2 acres of land and advised the City that
they are ready to move forward.

RaceTrac at Saxon and I-4: Mr. Mayes stated that a realtor had purchased a group of houses and
will be in to the City to ask for a zoning change to commercial; in time those houses will be torn
down and the properties turned into a RaceTrac station. He emphasized that each of these two
RaceTrac locations will pull in about 30 jobs each.

He said his job is to bring in ad valorem tax which means it is a for-profit business and a building
being built. That is additional tax that comes into the City as well as new jobs.

Tractor Supply: will be an agricultural supply store at 415 and Howland.

Florida Hospital at Sterling is the hospital trying to buy 4 acres to erect two (2) buildings: one for
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a Centra Care type facility and the other as a clinical/office building. Mr. Mayes said Deltona
does not have an urgent care center or a hospital and we are trying to change that.

Florida Hospital is also negotiating for another area in the City but a location has not yet been
disclosed.

Wal-Mart at Sterling: 2 lots are up in the air for a Wal-Mart Neighborhood Store and additional
retail building with a quasi-restaurant on one end with retail shops.

Halifax Health in Daytona Beach is moving into Deltona at Saxon Blvd. Mr. Mayes advised the
board that they had purchased the Hollywood Videos at Saxon which is currently being renovated
for a walk-in clinic/twilight pediatric care; with a second location at Festival by the traffic light at
Wal-Mart’s entrance on Howland. He said a road will be cut for a street by the light on the
opposite entrance from Wal-Mart on a 12.5 acre parcel which will house a large medical complex
over time. Mr. Mayes mentioned that 415 is under construction for 4 lanes which will run all the
way to 46, east-west and continue down to intersect with the Greenway (417) which will become a
major feeder for the City.

Halifax Village: Mr. Mayes stated that the Board of Directors for Halifax Health had authorized
the purchase of 31 acres where Graves and Howland cross next to I-4 (by the Graves Avenue cul-
de-sac) to build a hospital in the future. Mr. Mayes stressed “in the future” as this will not happen
anytime soon. He said we will have five (5) major medical facilities coming into the City which
will bring about 120 medical jobs. He said 3 or 4 may break ground this year.

Project Dial: This will be a call center on Deltona Blvd. in the old Winn Dixie Plaza which will
add about 500 jobs. He said the developer/owner will spend between $1.5 to $2 mil. to renovate.
The City has agreed to give them an incentive to help pay for the renovations, based on their
payroll. That means that when they are open for one quarter, they have to provide proof of their
payroll to the City. The City will then audit that payroll and if it acceptable, then the City will
incentivize them in the amount for that section of the payroll, spread over ten (10) years for
sustainability; if they want that money they have to stay here for the long term and the hope is that
they will continue to expand and remain a part of the community. He said Project Dial is part of
the City’s design to re-develop that old part of Deltona and other businesses like sandwich shops
and newspaper shops will come in.

Mr. Mayes explained that Eco-Tourism is based upon the “rails to trails” program commonly
called “River to Sea”. He said it is a part of a 350 mile circle and Deltona is on the bottom end of
that circle but we will catch the people coming in. He spoke about Audubon Park which is a
storm water retention area but was developed to make it more appealing to our residents with
things like a mulch trail, a boardwalk across the wetlands, plants, and even an Audubon bird
count. He said there are different ways to look at eco-tourism to bring the people to the City.

He said that Sports Tourism is based on, for example, Bethune Cookman bringing collegiate
soccer, men and women’s games, senior and junior league so potentially 4 leagues can be playing
here in the City on our premium fields at Dewey Boster.

Mr. Mayes touched on Medical Tourism and mentioned the several hospitals around including
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Halifax, Florida and Central Florida and spoke about the possibility of looking at hotels in
conjunction with the hospitals for families as well as a Ronald McDonald house.

Mr. Mayes talked about the 260 acres zoned commerce, west of the Epic Theatre. He said a large
distribution center could go there, which would be another big potential employer with 500+ jobs
and said there will be more of this kind of business coming to Deltona in the future.

Mr. Mayes next touched on the Eastern Waste Water Treatment Plant (EWWTP) on 11" Avenue
off 415. Deltona has a single waste water treatment plant at Fisher Drive and it is at about 92%
capacity which means that when it reaches its maximum capacity the Environmental Protection
Agency will say no more permits will be issued and we cannot build any more houses in Deltona.
He explained that the EWWTP would take away about 50% capacity from Fisher which would
free up the capacity at Fisher so we could start developing sewer on Saxon as it basically has no
commercial sewer.

The last topic Mr. Mayes spoke on was the proposed commercial sewer expansion at Saxon. He
explained that this is looking at commercial only, not residential.

Mr. Mayes concluded his presentation and asked if the members had any questions.

Mr. Wilson asked about a sit-down restaurant. Mr. Mayes responded that Panera Bread wanted to
go into Saxon but there is no commercial sewer there and no one wants to be the first to go into
the “Activity Center”. He said if the commerce and medical can get going in the area by the
Activity Center, that would help as it would encourage others to move into that area.

Mr. DeLeon asked how many years we are looking at before we see some of these things
materializing and Mr. Mayes responded that he was not sure. He did say that companies wanted
to come in to meet with the residents to get a feel for what they wanted.

Mr. Mayes did say that Deltona does not really have a downtown as the City was not designed that
way, so Deltona Blvd. and the Activity Center would be the places to develop.

The question was asked why food chains did not go into the vacant lots by Epic Theatre. Mr.
Mayes explained that the theatre is not an anchor and restaurants feed off businesses. With the
theatre having limited hours of operations (afternoons to night) that was not enough hours to be
productive for the restaurants to survive. He said if a store like Kohl’s was in there, then that
would be considered an anchor.

Mr. Mayes mentioned that the Mayor and City Commissioners realized that they needed to make a
statement so that people recognize the seriousness of what they are trying to say so they have set
aside $1 million for assistance to businesses. He gave the example of the problems Epic Theatre
had with the county to get the turn lane in from Graves to Normandy and the exorbitant amount of
money it cost. The Mayor and Commissioners wanted prospective business developers to know
that the City was here to help.

The members and staff thanked Mr. Mayes for attending the meeting and for the information he
shared.
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B. Information/Updates — Steve Moore:

Mr. Moore handed out the Sunshine Law information that was previously prepared by the City
Attorney. He asked the members to review it and keep it handy so they do not violate the
Sunshine Law.

Mr. Moore presented the Advisory Board/Committee By-Laws to the members for discussion and
possible changes to be made to Page 5, Article XII of the By-Laws, Sections 2, 3 and 6 as shown
below.

Article XI1. Sub-Committees:

Section 1. Each Sub-Committee would need to go before the City Commission for
approval and justification.

Section 3. All individuals considered for appointment to a Sub-Committee shall
complete a City of Deltona Citizen Board/Committee application form, which will
be kept on file by the City Clerk. The Staff Liaison to the Sub Committee shall
select volunteers from among residents of the City, to serve on each Sub-
Committee.

*Section 6 only applies to the Youth Advisory Sub-Committee and would not
be included in any other Board/Committee By-Laws.

Section 6. Members of the Youth Advisory Sub-Committee, excluding the
Chairperson, shall be 15 thru 20 18 years of age.
After board discussion, all the members agreed on the changes to be made.

Motion by Lonnie Wilson, seconded by Bernice Ludvick to make the changes as
recommended, to Sections 2, 3 and 6 of the Advisory Board/Committee By-Laws. The
motion was unanimous with members voting as follows: Bernice Ludvick, For; Julio
DeLeon, For; Kay Gardner, For; Krista Ferguson, For; and Lonnie Wilson, For.

Mr. Moore advised that the Youth Advisory Sub Committee was without a Chairperson so
someone from the Parks & Recreation Board needed to fill that position. The members present all
felt that Ms. Krista Ferguson would be perfect for that board.

Motion by Kay Gardner, seconded by Lonnie Wilson, that Krista Ferguson be appointed as
the Chair for the Youth Advisory Sub Committee. The motion was unanimous with
members voting as follows: Bernice Ludvick, For; Julio DeLeon, For; Kay Gardner, For;
and Lonnie Wilson, For.
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8. DIRECTOR COMMENTS:

Mr. Moore advised that a lot was going on with the City and Eco-tourism. He told them about the
Audubon Park and the possibility of putting a pre-fabricated building on the property to rent
bicycles, along with a restroom as we cannot build anything on the property. He said this was a
good park at is backs up to the trail.

He said that Philadelphia Union will be here on February 3™ for two (2) weeks and will also be
participating with ESPN at Disney.

Mr. Moore said he will be bringing some changes to the meeting next month.

9. MEMBERS COMMENTS:

a. Mr. Wilson said the meeting was very enlightening and thanked Mr. Moore for having Mr.
Mayes come and talk to them. He also used this opportunity to tell the other members that
they can purchase tickets for the Italian Dinner and if they are unable to attend they can buy
the tickets and “gift” them to someone.

b. Mrs. Ludvick said everything that Mr. Mayes said was exciting and these projects are long
overdue.

c. Mr. DeLeon said he was looking forward to this year.

d. Mrs. Gardner said she has been going to Audubon Park but there is never anyone there but
her. She also mentioned that you never see the sign until you actually pass it.

10. NEXT MEETING DATE:

The next meeting date is scheduled for Monday February 10, 2014 at 6:30 p.m. in the Commission
Chambers Kitchen.

11. ADJOURNMENT:

Motion by Julio DeLeon, seconded by Lonnie Wilson to adjourn. Motion carried with
members voting as follows: Bernice Ludvick, For; Julio DeLeon, For; Kay Gardner, For;
Krista Ferguson, For; and Lonnie Wilson, For.

There being no further business, the meeting adjourned at 7:48 p.m.

Bernice Ludvick, Chairperson
ATTEST:

Steve Moore, Director



