Deltona Public Library Association Inc

Friends of the Library éﬂ@" %&/

We Strengthen the Library and the Community

Young or old, native or newcomer, we make our library better for you. ’ 'BMRY

Contact: Christy Jefferson FOR IMMEDIATE RELEASE
Telephone: 386.574.9376 Email: cjefferson3@cfl.rr.com

Free Workshop for Non-Profit Boards: Jump Start Your Board

The public is invited to a free workshop on Wednesday, September 14 at 7:00pm at the Deltona Regional
Library Auditorium, 2150 Eustace Ave, Deltona 32725. The workshop is presented by William “Bill” Andrews
PhD. Williams, an associate professor of management at Stetson University, will share insights from his 17
years of nonprofit board governance and address the most common issues that bring conflict to a board.

The program Accord on the Board: Seven Things Not-for-Profits Must Get Right and Often Don't, is
based on Andrews own hands-on experience. According to Andrews, “the free program is suitable for all non-
profit organizations including youth sports, churches, arts, music, libraries, civic and social organizations.”

Space is limited and pre-registration is recommended by calling the library at 386-789-7207 x 236. For further
information, contact 386-574-9376.
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Being asked to serve on the board of the XYZ non-profit is an honor and a responsibility and you are
anxious to be a productive new member. Some month’s later reality sets in. With the best of people, with the
best of intentions, problems still arise. It may be that 'Roberts' Rules of Disorder' govern your board meetings,
or it may be a member's relentless focus on a single issue.

If you are looking for ways to avoid some of the most common problems encountered by nonprofit boards,
we invite you to attend this informative presentation and learn about these pitfalls:

o Keeper of the Vision or Chief Royal Potentate

e Who's in Charge Around Here Anyway? Leadership and Structure
o Unnatural Selection: Why the wrong people end up on the board

e What's my Line

e Show me the Cash: Overcoming Financial Pitfalls

« Let Bylaws be Bylaws: What They Can and Cannot Do

o Facebook or Stealth Bomber: The Board and Visibility

e Bonus ideas...
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